
Performance Indicator

1.  Student Learning 
Results

Performance Measure What is your 
measurement instrument 
or process? 

Current Results Analysis of Results Action Taken or 
Improvement made 

Insert Graphs or Tables of Resulting Trends

Measurable goal Do not use grades. What are your current 
results?

What did you learn from 
the results?

What did you improve or  
what is your next step?

(3-5 data points preferred)

What is your goal? (Indicate type of 
instrument) direct, 
formative, internal, 
comparative

Accounting, BS, SOLVE: Given 
an audit situation, students will 
research and apply Generally 
Accepted Auditing Standards, 
AND given a tax problem, 
students will  apply appropriate 
accounting principle and solve 
accounting problem. 75% of 
students earn 60 or higher on 
competencies.

Direct, formative, external 
assessment instrument in 
ACCT420 AND direct, summative, 
internal assessment in ACCT335.

Students exceeded expectations 
and overall the positive trend data 
remain stable.

The faculty continued to reinforce 
learning strategies and monitor 
these data, and chose to make 
some slight modifications.  

 In ACCT420, the faculty member 
changed the start time of the audit 
case from week 5 to week 1 in 
order to allow more time for 
completion and increased the time 
in coverage and instruction used 
to introduce each assignment to 
the class.  Moving forward, the 
faculty member will increase 
program review prior to the 
assignment.

Standard #4 Measurement and Analysis of Student Learning and Performance

A student learning outcome is one that measures a specific competency attainment. Examples of a direct assessment (evidence) of student learning attainment that might be used include:  
capstone performance, third-party examination, faculty-designed examination, professional performance, licensure examination).   Add these to the description of the measurement instrument in 
column two:
Direct - Assessing student performance by examining samples of student work
Indirect - Assessing indicators other than student work such as getting feedback from the student or other persons who may provide relevant information.
Formative – An assessment conducted during the student’s education.
Summative – An assessment conducted at the end of the student’s education.
Internal – An assessment instrument that was developed within the business unit.
External – An assessment instrument that was developed outside the business unit.
Comparative – Compare results between classes, between online and on ground classes, Between professors, between programs, between campuses, or compare to external results such as 
results from the U.S. Department of Education Research and Statistics, or results from a vendor providing comparable data.   

Definition

Analysis of Results



Performance Measure What is your 
measurement instrument 
or process? 

Current Results Analysis of Results Action Taken or 
Improvement made 

Insert Graphs or Tables of Resulting Trends

Business Administration, AS v. 
BS, KNOW: Students will 
demonstrate basic knowledge of 
management. 75% of students 
earn 60 or higher on 
competencies in both degree 
programs.

Direct, summative (for course), 
formative (for program), internal, 
comparative (AS v. BS) 
assessment instrument in 
ACCT115 and MANG315.

The results appear fairly steady 
for BS students who met 
expectations and somewhat 
variable over time for AS students 
though the last three years show a 
positive upward trend. The n-size 
is too small to make any solid 
conclusions about AS students.  

In recent assessments, AS 
students appear to be doing 
equally as well as BS students.

The faculty have allocated more 
time to  management topics and to 
team building. In MANG315, the 
faculty member plans to 
implement more small group 
exercises and structure the 
classroom format more like a  
flipped classroom.

N/A refers to the fact that the course in which the assessment was 
conducted was not offered at Clearfield in that semester.  The course 
includes students from such areas as Accounting, BS, Business, AS 
and BS, Business Minor, and other majors who take the course as an 
elective.  Results only include business and accounting majors.

Business Administration, BS, 
Main v. Clearfield Campuses, 
KNOW: Students will demonstrate 
basic knowledge of accounting. 
75% of students earn 60 or higher 
on competencies at both sites.

Direct, summative (for course), 
formative (for program), internal, 
comparative (Clearfield v. Main) 
assessment  instrument in 
ACCT110.

Overall the trends for students at 
both sites are positive in recent 
years.  Students at Main and 
Clearfield (the additional site) 
campuses either have met or 
exceeded expectations.  

It appears that learning strategies 
are working at both campuses, 
where ACCT110 students are 
largely freshmen.  Some of the 
challenges faced with student 
learning in the first year mirror 
underlying issues of student 
retention, especially with our 
entering freshmen who seem less 
mature and less prepared for 
college especially in the last two 
years.  Students need to engage 
with coursework and with the 
Programs/University. Continuing 
to use engagement strategies in 
ACCT110 will help students at 
both campuses in various aspects 
of student success.

The faculty will continue learning 
strategies that were developed in 
that last few years that engage 
students.  During this QA Report 
period, the faculty changed the 
textbook and did a more 
comprehensive review for the 
final, focusing more heavily on 
financial statement analysis; put 
the assessment questions on the 
Statement of Cash Flows in D2L  
and offered extra credit if students 
answered them correctly; and set-
up a mandatory review session for 
ACCT 110 students to prepare 
them for the final exam. Moving 
forward, the faculty propose 
revising the Financial Statement 
questions since the form used is 
next to impossible to decipher and 
add more basic questions about 
financial statement analysis.  The 
faculty members teaching this 
course agreed to meet during 
summer 2020 to revise the 
assessment.



Performance Measure What is your 
measurement instrument 
or process? 

Current Results Analysis of Results Action Taken or 
Improvement made 

Insert Graphs or Tables of Resulting Trends

N/A refers to the fact that the prior University Written Communication 
rubric did not include in these competencies.

Business Administration, BS, 
Finance and Economics, 
SOLVE: Students will apply 
financial and economic 
concepts in the context of a 
multinational firm. 75% of students 
earn a 60 or higher on 
competencies.

Direct, summative, internal 
assessment instrument in 
MANG430.

Students met expectations in the 
last five years, though the trend is 
slightly downward

In 2018-19, a new tenure-track 
faculty member reviewed the 
assessment instrument to include 
a greater subset of questions and 
competencies and assure 
alignment with course content and 
instruction. This change may have 
impacted the trend data for which 
a decline in results occurred at the 
point of change. 

In 2019-20, the faculty member 
spent more time (5 more 
meetings) on covering transaction, 
translation, and economic 
exposures.  The faculty member 
will continue to monitor results of 
this new assessment and address 
individual areas that show 
deficiencies.

Business Administration, BS, 
Entrepreneurship, IMPART: 
Students will demonstrate 
effective written communication 
skills. 75% of students earn score 
of 3 (prior to fall 2014)/2 (after fall 
2014) or higher on each 
competency on the writing rubric.

Direct, summative, internal 
assessment  instrument in 
MANG475.

Students in this concentration (and 
the others) consistently met 
expectations for relevance and 
quality competencies on the 
current and prior University written 
communication rubric, and for the 
research competency on the new 
rubric.  With the implementation of 
the new rubric, students' scores in 
FA2014 were below expectations 
in organization, documentation 
and conventions, but have steadily 
improved in this reporting period 
to exceed expectations.

Students writing abilities have 
steadily increased to meet 
Program expectations. Students 
struggle most in demonstrating 
competencies in conventions, but 
have met expectations in part 
resulting from significant, 
documented actions over the past 
several years.  Though 
entrepreneurship students meet 
expectations, the n-size is small 
room and for improvement still 
exists for all majors especially 
since writing, like oral 
communication,  is such an 
important skill.  

In addition to ongoing actions 
based on best practices and 
reported in the previous QA 
Report , the faculty members have 
integrated an honor code in the 
course and assignments; 
integrated use of the CRAAP test 
for IL;  had the library liaison 
evaluate and provide feedback to 
students on the information 
literacy aspect of the final 
paper/poster presentation; and 
opened the student view to 
Turnitin so students could view 
levels of plagiarism prior to 
submitting the final paper. The 
faculty added individual and group 
assignments like memos, emails, 
and business reports to the 
MANG315 class.  In fall 2020, a 
new writing assessment will be 
added to the introduction to 
management course to begin 
working on business writing more 
in the freshman year.



Performance Measure What is your 
measurement instrument 
or process? 

Current Results Analysis of Results Action Taken or 
Improvement made 
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Business Administration, BS, 
International Business, KNOW: 
Students will demonstrate a basic 
knowledge of international 
business.  75% of students earn 
a 60 or higher on competencies.

Direct, summative, internal, 
comparative (in- v. out-of-
concentration students) 
assessment instrument 
administered in MANG425.

In- and out-of-concentration 
students met expectations.

Outcomes have improved and 
learning strategies appear to be 
effective.

The faculty member implemented 
increased coverage in trade 
theory and international strategies 
in 2018-19.  In 2019-20, the 
faculty member provided review 
materials in D2L, closed D2L 
review materials, and then 
administered the test.   The faculty 
member also reviewed the 
assessment instrument and 
assured that questions asked are 
application as a measure of 
SOLVE. With COVID-19, the 
faculty member changed aspects 
of course due to inability to 
conduct some in-class 
assignments, but enhanced 
international aspects with various 
projects which included:  1.  
students researching the 
possibility of a worldwide launch 
of a startup;  and  2. group 
research conducted on Penn State 
technology for wood pest 
treatment with a primary target 
market of Sweden.

N/A refers to the fact that no International Business students took the 
course in the semester in which the concentration assessment was 
conducted.  The course includes students from other concentrations 
and majors who take the course to fulfill major requirements.  Results 
only include business (out-of-concentration) and international (in-
concentration) majors.

Business Administration, BS, 
Management, SOLVE: Analyze 
issue, support analysis, develop 
recommendations, and provide 
implementation plan for an ethical 
business problem.  75% of 
students earn score of 2 or higher 
of the ethical problem rubric

Direct, formative, internal  
assessment administered in 
MANG475.  These results are only 
looking at the competency for 
developing ethical 
recommendations which is where 
students have most difficulty.

Students met expectations except 
for fall 2018.  

Fall 2018 assessments of the 
business problem, ethical problem 
and writing assessments in 
MANG475 all had much lower 
than usual results and in 
particular, further analysis of 
demographics shows that lower 
scores tended to persist with 
students of color.  Changes to our 
reporting system now allows us to 
analyze these issues to a greater 
degree. 

In MANG475, the faculty member 
revised frameworks and case 
study rubric to better align with the 
current edition of the text and 
added an ethical component to be 
included in at least three written 
assignments, in addition to the 
assignment used for this 
assessment.  Also, the instructor 
strongly encouraged students to 
visit during office hours and did 
more intentional outreach to 
students, especially students of 
color, who did visit more in fall 
2019.  One-on-one assistance 
was geared to help with writing, 
citing, and applying the concepts 
and frameworks.
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measurement instrument 
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Business Administration, BS, 
Marketing, IMPART: Students will 
demonstrate effective oral 
communication skills. 75% of 
students score 2.5 or higher on 
each competency on the oral 
communication rubric.

Direct, summative, internal 
assessment instrument 
administered in MANG475.

Students met expectations for all 
competencies, showing 
improvement in using presentation 
aids effectively and maintaining 
physical control.

Marketing students perform very 
well on this assessment, slightly 
better than students in some other 
concentrations. These data 
suggest that the efforts in several 
courses throughout the curriculum 
may be producing improved 
student learning outcomes in oral 
communication.  Though 
marketing students meet 
expectations, the Program 
continually assesses this area for 
all majors and emphasizes 
instruction in it especially since 
oral communication, like writing, is 
such an important skill.  

The faculty implemented initiatives 
not only to improve these specific 
assessment results but to continue 
exposing students to different 
presentation aids, technologies, 
settings, and assignments that will 
better prepare them for the 
profession.   Since meetings and 
interviews are being conducted via 
online, distance technologies, the 
faculty have added assignments 
where students are using these 
technologies.  In MRKT200, 
faculty have asked students to 
video their own presentation and 
evaluate their performance.  
Likewise, in MANG475,  students 
recorded a 2-minute video as part 
of a discussion thread, posted it, 
and self-evaluated presentation 
skills prior to the first graded 
presentation.  In MANG315, the 
faculty member added coaching 
exercises for PPT presentations.  
These strategies and others 
developed over the years will 
continue to be part of several 
classes in the curriculum.


