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LOCK HAVEN UNIVERSITY 
Annual Academic Program Report 

2013-14 

  

 
REPORT DATE__09/2014________________  

 

 

DATA USED IN THIS REPORT ARE FROM THE PREVIOUS ACADEMIC YEAR 2013-14 

 

 
Program Name Business Admin/Accounting Department Business and Computer Science 

 

Degree B.S., A.S. College 

Business, Information Systems, and Human 
Services 

 
Date of Last 5 Year Report __2011-12___ Accreditation Status (if any) _Yes______________   

Accrediting Agency ACBSP Date of Last Accreditation December 2012 

I. Composition of Review Team  

Chair:   

Faculty Members:   

  

II. Signature of Department Chairperson__________________________________ 

 

III. Progress Since Last Review 

This should be a brief status report of principal actions taken since the last review, if applicable.  

 

A. Student Learning Outcomes 

Data is in TracDat___XX_____ 

Identify Student Learning 
Outcomes Assessed 

(refer to TracDat) 

Action Taken (during 2013-14) After Data Analysis (In Summer 
2013) 

KNOW  In ACCT110, revised assessment questions to more closely 
reflect the material currently covered and changed timing of the 
assessment to coincide with the chapters in which material is 
covered. Conducted more extensive exam review of 
depreciation and for final exam. 

 In ACCT115, increased coverage of cost accounting and 
management concepts. Spent more time covering introductory 
level aspects and application of ethics in management 
accounting. 

 In MANG315, included more review and practice questions 
before exams, and added in-class exercises specific to the topic.   
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Identify Student Learning 
Outcomes Assessed 

(refer to TracDat) 

Action Taken (during 2013-14) After Data Analysis (In Summer 
2013) 

KNOW (Continued)  In MANG325, used mandatory in-class assignments to improve 
attendance and provided more instructor feedback. 

 In MANG420, reviewed major topics with emphasis on AIS, 
Cost, and Tax before administering the assessment. 

 In MANG475, ordered MFT review copies (which were provided 
electronically) and gave all faculty access to the URLs/tests.  
Reviewed content of MANG475 and integrated new content from 
the test into the course and review sessions. 

SOLVE  In ACCT115, spent more time on general problems and ethical 
problems which focused on analysis and did step-by-step review 
of them.  Continued review of problems with focus on analysis 
and implementation of results.    

 In MANG315, added end-of-chapter case in problem 
solving/decision making chapter and completed in-class 
exercise on problem solving styles.  The exercise included self-
analysis of own decision making style.  Also, used a 
supplemental case (Newman’s Own) in addition to Sam Colt 
case for ethical problem solving.  

 In MANG475, continued to emphasize the strategic 
management process and framework used for analyzing issues 
and proposing solutions.  For ethics, the course included a 
journal entry that requires students to consider the ethical 
schools of thought regarding their competitive efforts in the BSG 
simulation.  The journal was positioned prior to case study used 
for assessing ethical problem solving. 

 In MANG305, focused more class time on problem solving. 

 In MANG325, used mandatory in-class assignments to improve 
attendance and provided more instructor feedback.   

 In ACCT335/340, changed the assessment.  Focused more on 
interpretation of statements and thinking through calculations. 

 In ACCT420, continued student involvement with audit practice 
case. 
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Identify Student Learning 
Outcomes Assessed 

(refer to TracDat) 

Action Taken (during 2013-14) After Data Analysis (In Summer 
2013) 

IMPART  In MANG105, incorporated more writing assignments through 
the use of the journal entries and a common reading. 

 Spoke with Chair of English Department about considering 
taking ENGL345 sooner.  The department did not change the 
prereqs, but did waive entry for some sophomores. 

 In MANG315, showed examples of good and poor papers, but 
kept instruction and assignments similar to prior years. 

 In MANG475, provided more information about citing in APA 
style and required students to redo papers in which citing 
(primarily in-text) was completed poorly.  Also, included a journal 
entry prior to the case study for which assessments are done 
that required students to submit a “clean” paper or 
revise/resubmit. 

 In MRKT200, showed a TED talk about scientific studies on non-
verbal communication to increase skills in oral communication.   

 In MANG315, introduced a self-assessment of chapter 2 
presentation and of end-of-semester PartnerED presentation. 

 In MANG475, continued the InterviewStream assignment (but 
earlier in the semester) and required students to self- and peer-
assess the interviews.  Also, required students to self-assess the 
first presentation.   

CONCENTRATIONS  Revised some assessments and implemented new assessment 
plan. This phase of the assessment plan is the newest and 
requires refinement of the competencies, instruments, and 
criteria. 

  

B. Program Outcomes      

Check One:  Data is in TracDat__XX_____  Data is on attached Program Worksheet _______ 

Identify Program Outcomes 
Assessed 

Strategic Plan 
Objective 

Action Taken After Data Analysis 

Goal 1: Provide Quality 
Educational Experience 

1.1, 1.2, 1.3, 1.6  Created MRKT405 and MANG 3XX as new 
courses and revised MRKT300, MRKT410, 
MANG101, MANG105, MANG400, 
MANG475, ECON101; The new general 
education program required a reprioritization 
in which syllabi were revised. 

 Revised AS/BS in Business and BS in 
Accounting to implement the new gen ed and 
bring programs in compliance with BOG 
policy of no more than 60 hours in the major. 

 Continued implementing PHASE THREE of 
assessment plan. 

 Revised KNOW Assessment targets to better 
align with the number of questions used to 
assess each competency. 
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Identify Program Outcomes 
Assessed 

Strategic Plan 
Objective 

Action Taken After Data Analysis 

Goal 1: Provide Quality 
Educational Experience 

1.1, 1.2, 1.3, 1.6  Changed Concentration assessments to 
include KNOW and SOLVE assessments as 
appropriate to the course and assessment 
used for each concentration. 

 Reviewed course enrollments during and 
after spring scheduling which reveals 
significant demand for seats in lower-division 
courses especially MANG105, ACCT110, 
and MRKT200.  Requests for additional 
sections of ACCT110 were made and some 
caps raised to provide more seats. Most 
MANG, ACCT, MRKT and ECON core 
courses are full and some seats remain in 
upper-division electives. 

 Surveyed Advisory Council about what 
technologies should our graduates know/use; 
about what learning activities should be 
added to current strategies for developing 
professional skills, and about how dual 
concentrations and dual majors are 
perceived by employers.  The meeting 
minutes document the members’ responses 
on all three areas. 

 Assisted AKPsi with promotion opportunities 
to recruit in lower-level classes, email majors, 
staff a table at the Fall Student Social, 
present/lead events at Fall Orientation and 
Academic Preview Days, co-sponsor the 
Zumba-thon, and host the Business Hall of 
Fame Panel Discussion.  Also, the AKPsi 
Social was held at Myers’s house in 
November and faculty attended the Spring 
Formal.  

 Piloted a survey of seniors in MANG475 
regarding their preferences about course 
delivery (web, ITV, hybrid, in-class). Results 
suggest that more students prefer in-class 
most to the other options and prefer ITV least 
to the other options. 

 Forwarded statement to the Dean and 
Foundation about basic funding needs; the 
Poorman scholarship was established. 
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Identify Program Outcomes 
Assessed 

Strategic Plan 
Objective 

Action Taken After Data Analysis 

Goal 2: Recruit, Develop and 
Retain Quality Faculty 

2.1, 3.1  Developed/revised enrollment management 
and HR plans that link to University and 
Program Strategic Plans. 

 Concluded the Economics Search with the 
appointment of an AQ faculty member in the 
field. 

 Concluded the International Business Search 
with an AQ faculty member in the field. 

 Compared Program’s student/faculty ratio of 
22.7:1 to the University’s student/faculty ratio 
which remained 20.1:1.  The Programs’ ratio 
increased slightly which can be felt on the 
advising and teaching loads and seen in fall 
enrollment. 

 Received less in operating funds and had to 
decrease travel.  The Dean did augment the 
operating budget to provide some funding for 
those presenting at conferences. 

Goal 3: Promote the 
Programs 

2.5,5.4  Promoted initial accreditation by publishing 
information and logo on web and sending 
news releases to media.  

 Submitted news articles for Fall Student 
Social, Poorman Scholarship, Business Hall 
of Fame, Zumba-thon (2).  Also, included 
updates on the web. 

 Posted promotional videos on the web and 
used them during orientation. 

 Identified requirements for the QA ACBSP 
Report and will submit by September 
deadline.  Faculty champion attended 
ACBSP evaluator training to gain additional 
insight on the process and improve 
preparation of materials. 

 Participated (n=2 faculty) in phonathon 

 Offered entrepreneurship workshop to 
CIU#10 

C. General Education Learning Outcomes 

Data is on attached worksheet: 

Our department was responsible for overlay assessments listed below.  Applied Computer Science 
assessed CT & WE; Accounting assessed IL; and Business assessed WE and OC.  Actions 
taken by the Business and Accounting Programs as a result of 2012-13 data are included under 
SOLVE and IMPART on page 2 and in TracDat since these Program assessments are more 
comprehensive and encapsulate IL, WE, and OC.  Assessment results from the 2013-14 AY were 
discussed at the Program Curricular Meetings and forwarded to OAC on March 12, 2014.  
Information on those discussions are included in the table below. 

 Hum SocSci NatSci MC OC Math Well CT WE OC IL Total 

BACSIT               12 12 10 12 46 
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Identify General Education 
Outcomes Assessed Action Taken After Data Analysis (2013-14 data) 

Writing Emphasis Analysis:   

 Reviewed results which tend to meet expectations for 
all criteria, but criterion #5 – correctness.  This 
problem has persisted over the last five years and the 
programs have implemented numerous actions 
targeted at improving this area, but without great 
success.   

Possible actions:   

 Continue to monitor writing assessment and include 
some smaller assignments that use peer review and 
instructor feedback prior to this assessment. 

Oral Communication Analysis: 

 Reviewed results which mirror prior assessments in 
that Presentation Aids garners the lowest scores of 
students in MRKT200. This is, to a large part, a 
function of non-professional dress. Perhaps it is too 
much to expect sophomores to have professional-
looking clothes when they probably won't need them 
for another year (if they have an internship) or two 
(when they graduate). 

Actions: 

 Continue to assess as part of Program assessments 
and make changes in accordance with program 
expectations for students which include using more 
self- and peer-assessments throughout the course so 
that students can use their own, their peers’, and the 
faculty members’ feedback to improve oral 
communication skills. 

Information Literacy Analysis: 

 Identified that students generally performed well on 
the research assignment overall, with designing and 
conducting the research, and with synthesis and 
presentation. All students met expectations on the 
assignment. 

Actions: 

 Consider what assessments will be required with the 
new gen ed.  IL has been removed as a gen ed 
competency and integrated into WC and CT 
competencies.   

 

D. Special Initiatives: Use this chart to report outcomes of special initiatives for 
which funds were dedicated or that were included on your planning document 
for the most recent academic year.  

Goal Initiative *Resource 
amount/ 
source 

Outcomes 

Goal 1: 
Provide 
Quality 

ACCREDITATION: 
Fund the ACBSP 
Membership Fee 

$1,950  Reviewed with administration the 
note received during initial 
accreditation, met with our ACBSP 
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Goal Initiative *Resource 
amount/ 
source 

Outcomes 

Educational 
Experiences 

($1,950) Commissioner, prepared materials 
in accordance with the 
Commissioner’s advice, submitted 
the materials to ACBSP for review, 
and received notification from 
ACBSP that the request to remove 
the note was approved – the 
Programs are fully accredited 
without notes or conditions.  The 
chair also reviewed the 
requirements for the Quality 
Assurance Report (due September 
2014), collected/analyzed 
assessment data, and prepared the 
report. 

Goal 1: 
Provide 
Quality 
Educational 
Experiences 

SECOND-YEAR 
PERSISTENCE: 
Develop a more 
effective first-year 
experience 

Faculty time 
Social = $300 

 Piloted learning communities, 
revamped orientation, and 
developed advising manual 
(including worksheets to help guide 
and standardize advising process). 

 Revised MANG105 to align with 
the University-defined 119 
requirement and learning 
objectives. 

 Integrated a common reading 
(Seven Habits of Highly Effective 
People) for the Programs and 
required students to journal in 
response to how students would 
apply the content and consider 
their responsibility toward success 
in college. 

 Hosted the first Fall Student Social 
largely intended to help first-year 
students make connections with 
peers, faculty, alumni, students 
groups, and the Program areas. 

 Reviewed second-year persistence 
rates of students who completed 
MANG105 course and of the 
program in general.  The combined 
retention rate was 59.5%, but 
business was lower (53%) than 
accounting (72%). The overall rate 
was also lower than students who 
took 119 (72.6%) or overall 
(70.4%) and retained in the 
University.  Survey was 
administered by University about 
students’ perception of learning 
communities. 

Goal 1: OUT-OF-CLASS Receptions =  Hosted three ELC Lecture Series 
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Goal Initiative *Resource 
amount/ 
source 

Outcomes 

Provide 
Quality 
Educational 
Experiences 

EXPERIENCE:  
provide more 
opportunities for 
extra- and co-
curricular activities 

$2270 
Lectures 
(gifts)= $50 

Speakers – two young alums as 
part of the Fall Student Social 
(n=150 attendees) and an 
alumnus/business owner in 
medical communications for the 
Spring/April speaker (n=85 
attendees).   

 Revised new student orientation 
with student involvement (n= 7 
students). 

 Planned and implemented activities 
(n=8 students) as part of Accepted 
Students Day. 

 Partnered with 29 companies as 
students (n=153) completed 
PartnerED projects. 

 Hosted Business Hall of Fame 
Panel Discussion (n=2 panelists 
and 105 attendees); 11 students 
organized and hosted the event. 

 Completed course embedded, 
projects (n=76 students and 21  
businesses/groups/organizations) 
with Facebook, Pinterest, and 
Marketing Videos. 

 Assisted (n=10 students) in 
organizing the Zumba-thon that 
raised about $150 for the local 
Women’s Shelter. 

 Planned and implemented (n=21 
students) the Fall Social as part of 
MANG355 

 Increased Celebration of 
Scholarship participation which 
included such areas as finance, 
economics, and management as 
follows: ECON350 (n=16 
presenters), ECON410 (n=4), 
MANG320/315 (n=79), MANG475 
(n=32) 

 Hosted two Senior Receptions (n= 
102 students), including students 
from Clearfield  

Goal 1: 
Provide 
Quality 
Educational 
Experiences 
 

ASSESSMENT: 
Administer the Major 
Field Test 
 

$3000   Administered new (4JMF) MFT in 
both fall and spring semesters as a 
core element of our assessment 
plan for both core courses and 
concentrations.  As usual, LHU’s 
students performed better in the fall 
than spring semester.  LHU’s 
average scores remain above the 
national average in management, 
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Goal Initiative *Resource 
amount/ 
source 

Outcomes 

finance, international issues, and 
the overall score.  The other 
assessment indicators have 
variable results between the spring 
and fall test administrations. 

Goal 3:  
Promote the 
Business 
Administration 
and 
Accounting 
Programs 
 

BUSINESS HALL 
OF FAME:  Host 
business, alumni, 
students, board 
members at 
Business Hall of 
Fame Events 

$3000  Hosted the third Business Hall of 
Fame Luncheon and Induction. 

 Attendance from business persons, 
alumni, and donors was similar to 
the previous year; considered a 
success since we only had two 
inductees. 

 Received positive feedback from 
inductees and participants. 

Goal 1: 
Provide 
Quality 
Educational 
Experiences 

BUSINESS 
ETIQUETTE 
LUNCHEON:  
Develop 
professional and job 
search skills 

$720 
 

 Held two Business Etiquette 
Luncheons (n= 62 participants). 

 Surveyed students about whether 
or not they believe the learning 
activity was useful.  Qualitative 
data suggest that all students felt 
positively about the event by 
commenting that the event was 
helpful, awesome, and a great tool, 
and provided useful information 
about conduct in a professional 
setting. 

 Had an Advisory Council member 
attend and provide feedback on the 
event.  She indicated that the event 
was well organized; the students 
were engaged and asked 
questions to capitalize on the 
learning opportunity; and the event 
provided a real-life setting. 

ALL Goals STRATEGIC PLAN: 
Implement new 
strategic plan 

Faculty and 
Advisory 
Council Time 

 Analyzed all learning outcomes 
assessments and stakeholder 
assessments. 

 Surveyed Advisory Council 
Members. 

 Incorporated requirements for the 
ACBSP Quality Assurance Report 

 

See Appendix which includes Strategic Plan Progress Report  

IV.  Narrative Summary of Program Strengths and Weaknesses (and steps to improve) 

A. Student Learning Outcomes  

KNOW:.  This year, the ETS unveiled a new Major Field Test (MFT), and the Programs’ seniors 
took the new exam in the fall and the spring.  While national data are being collected and averages 
being confirmed, LHU seniors compared favorably in some of the assessment indicators, but 
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trends will be hard to establish until after next year’s test administration.  Other Program 
assessments showed positive trends and closing the gap in nearly all assessments.  Students met 
expectations on all competencies for the management and ethics assessments, and most 
competencies in accounting, finance, marketing, and operations which was a significant 
improvement over prior years.  Graduating Senior and Alumni Survey results revealed that 
generally senior students and recent graduates are satisfied with their knowledge acquisition in the 
program.  Moreover, 100% of students overall are satisfied with their major; however, alumni/senior 
survey feedback and Advisory Council feedback suggested that the Programs include more 
instruction on technology, and the MFT results supported that students could use more instruction 
with scores in information systems slightly below the national average.  The faculty have identified 
several action steps to address opportunities for improvement which include reviewing more of 
competencies/aligning assessments, including more formative assessments, increasing review 
prior to final exam,  and running some classes online with more class time for problem solving 
(flipped classroom).  In many cases, the actions taken previously seem to be producing positive 
results and will continue with ongoing monitoring. 

SOLVE:  Program assessments showed the greatest progress in problem solving (both general 
problems and ethical problems), and students met expectations with respect to the general 
business problem and ethical problem in all four competencies (except ethics in MANG475).  
Results for ethical problem solving met expectations for problem analysis and stakeholder 
identification, but are just below the criteria for developing recommendations and implementation 
plans in the Capstone course.  Improvements are also noted in quantitative problem solving 
although more work is required.  Where students show improved performance, the instructors plan 
to reinforce learning strategies, monitor, and use formative strategies as needed.  Other 
suggestions to boost student performance include using more in-class assignments designed to 
improve attendance, increasing instructor feedback, reviewing/reworking instructions, assignments, 
and rubrics in some areas, increasing in-class work on problem solving, and changing the timing of 
accounting assessments for investments. 

IMPART: Students have consistently met expectations for all competencies in group skills and 
have posted improvements in both oral and written communication.  Despite the improved 
outcomes in communication, students still did not meet expectations in such writing competencies 
as style and correctness, and speech competencies as presentation aids and physical control.  The 
faculty members have taken several actions to improve writing and speech, and will continue to 
use these strategies.  Other strategies include a writing skills development exercise and shorter 
assignments (with significant feedback) prior to larger case studies.  For speech, plans to conduct 
in-class panels (with peer review) and increased use of InterviewStream may foster improvement. 

B. Program Outcomes 

GOAL 1:  PROVIDE QUALITY EDUCATIONAL EXPERIENCES: Receiving initial accreditation 
last year serves as an indicator that the program meets ACBSP’s quality standards especially since 
ACBSP did not issue any notes and only a few OFIs (suggestions) for Standards 2-6 which most 
heavily relate to the curriculum, learning outcomes, student/stakeholder satisfaction. One note was 
issued on Standard 1: Leadership which was removed by ACBSP during their May Board meeting.  
The Programs implemented a comprehensive assessment plan for which they regularly collect, 
analyze, and discuss data, and make improvements based on the results.  Since the initial launch 
of the plan, student learning outcomes have improved steadily.  At the annual retreat, faculty not 
only discussed what learning strategies they may retain or change as a result of these data, but 
also evaluated the assessment plan itself to assure that it reasonably measures the competencies 
that students should possess.  We made progress in this AY toward improving the first-year 
experience by piloting a learning community in MANG105, assigning a common reading (with 
journaling) for MANG105 students, sponsoring a fall student social (targeted at helping freshmen 
acclimate), revising MANG105 to align better with 119 courses, and working more closely with 
AKPsi in such events as the orientation and the fall social.  Overall 2-year retention rates for the last 
two years (61% and 59.5%) have improved over the range of 48-52% for the freshmen cohort.  The 
impact of the 2013-14 initiatives cannot be assessed until fall freeze date in September 2014.  
Again this year, we revised syllabi (n=7).  Since courses that meet general education 
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competencies took priority this year, we updated our cycle of syllabi revision to reflect this 
prioritization.  We also revised our programs to comply with the Board of Governors policy and to 
incorporate the new general education program.   

In response to learning outcomes and stakeholder assessments, we have tried to increase the 
breadth of curricular offerings, a weakness noted by our senior students.  We created MRKT405 
(Behavioral Pricing) and MANG3XX (Small Business Finance), and offered Forensic Accounting 
and Econometrics.  Student satisfaction ratings this year for availability of courses remained 81% 
satisfied (same % as 2013 and above previous years), but qualitative data still suggest that 
students want more courses in finance, economics, and accounting.  Unfortunately, due to high 
demand in lower-division courses, we collapsed an International Accounting course for fall 2014 
and anticipate student dissatisfaction with those students who cannot get the international 
accounting component, a content area on the CPA exam.   

Faculty continued to expand co- and extra-curricular activities (outcomes are listed in III.D 
above) to provide more hands-on experience; however, students/graduates still remark in the 
alumni and graduating senior surveys that they would like even more opportunities for real-world 
experience.  We did have more students participating in PartnerED and in Celebration of 
Scholarship, but have been unable to increase the number of internships.  The lack of a coordinator 
substantially influences these enrollments.  In terms of student groups/clubs, we supported the 
efforts of AKPsi, but would like to see more students participate in interest groups/clubs and social 
activities for the major.  We pursued a few options for accounting and honors groups, but lack 
resources and student interest to launch them. 

Such evaluations as the Internship Supervisor Evaluation and Senior Reception survey yielded very 
positive ratings and comments about our students.  Internship supervisors remarked most often that 
our students possess requisite content knowledge, work ethic, and attitude for success. Senior 
Reception survey comments show a marked improvement in the business persons’ perception of 
our senior students and indicated that most seem professional, social and engaging, and more 
confident about initiating conversations.  We will continue to share this feedback with faculty and 
students (in capstone) to reinforce positive behavior.  Advising serves as a strength as noted by 
the department advising survey results (all areas are well above expectations), yet we developed 
an advising manual, acknowledgement forms, and semester planning sheets for faculty to use as a 
guide.  A discussion with our Advisory Council pointed to the added value of dual majors and 
concentrations, advice we will pass along to students through advising. 

 

GOAL 2:  RECRUIT, DEVELOP AND RETAIN QUALITY FACULTY:  Graduating Senior Survey 
results suggest that students are satisfied with faculty instruction (88% satisfied); expertise (99% 
satisfied); and assistance for course work (100% satisfied) and remark that most faculty care 
about them, are helpful, available, and interact positively/regularly with them.  The advising results 
referenced above also reflect these sentiments.  Additionally, all faculty members participate in 
numerous service activities within the department, APSCUF, and University; most notably this year 
are the service activities involved with assessment, curricular revision, retention, and maintaining 
accreditation.  The faculty also engaged in scholarly activity as described in the appendix.  While 
our current faculty members serve as a tremendous strength for the University, the difficulties 
encountered in staffing business law/international business and economics (including securing a 
tenure-track line) have been problematic.  However, this year, administration allocated two tenure-
track lines which were filled with academically-qualified faculty members which will keep the credit 
hours generated by AQ/PQ faculty above ACBSP’s expectations and the Programs’ more stringent 
individual targets (for 2013-14, 91% taught by AQ and 100% taught by AQ/PQ faculty). 

 

GOAL 3:  PROMOTE THE BUSINESS ADMINISTRATION AND ACCOUNTING PROGRAMS:  
With the launch of the new website, the faculty worked closely with Marketing and Communications 
to assure the external site included vital information for our students, including announcements and 
information about our initial accreditation.  Promotional videos for all programs were posted to the 
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web and made available on both the internal and external web site.  This year, two faculty 
participated in the phon-a-thon, aside from other admissions initiatives in which we all participate 
(see appendix).     
 
The Program faculty made an effort to connect with the new Public Relations staff and met the goal 
to place at least six news releases about program activities.  The Programs still seek to increase 
coverage of newsworthy activities to strengthen this area and recruitment efforts. 
 
The Programs also sponsored three Lecture Series Speakers, the third Business Hall of Fame 
Luncheon and panel discussion, two Senior Receptions, and invited partners to the Celebration of 
Scholarship to view student presentations.  These initiatives require significant planning and 
resources and were considered successful with high attendance at some events. The financial 
support was garnered through private giving and grants which increased this year (BHOF 
sponsorship = $2500) and funded opportunities to showcase our programs and network with 
alumni/business persons; a strength for the Programs.  We did expand our network of participants 
for these events and hope to continue broadening our network by contacting respondents to the 
alumni survey who expressed an interest in being involved with the Programs.   
 

C. General Education Outcomes 

The Programs’ student learning outcomes more than encompass the general education overlays 
and are included under the discussion of SOLVE and IMPART above.  That discussion includes 
outcomes, strengths and weaknesses, and action steps for improving the general education 
outcomes embedded in the program outcomes. 
 

D. Institutional Program Data 

Due to state and national demographic trends, admission applications in business and overall, and 
recruitment of underprepared students, we had anticipated continued enrollment decline and 
projected it to continue into the next few years.  However, the 2013-14 freshmen class (n= 74 
students in the cohort) and total new admits (n=116 students) for business and accounting was 
larger than expected.  Having fewer graduates in 2012-13 and a larger entering class enabled the 
Programs’ enrollment to increase to levels experienced three to four years ago during the high 
point of enrollment.  Annualized enrollment and credit hours generated actually surpassed the 
levels reached during the programs’ high point in 2008-09.  While the headcount figures still remain 
below the 2008-09 figures, the increase in annualized enrollment illustrates the sustained demand 
for the Programs’ courses from both majors and non-majors.  
 
Enrollment has stabilized over the last four years and the downward enrollment trend reversed.  
Although Admissions reports suggest that the entering class in aggregate will be smaller this year 
[n=66 (down 26%) in business and n=34 (up 31%) in accounting as of 8/2014], overall enrollment is 
projected to be higher than last year.  Despite the larger May graduating class, the programs have 
experienced increases in retention rates, transfers, and overall enrollment.  This year, the 
Programs began implementing a new strategic plan that includes goals, objectives, and strategies 
targeted at improving recruitment and retention, and revised the enrollment management and 
staffing plans accordingly.  These documents outline program-specific targets that the faculty have 
set based on trend data and anticipated changes in the external environment, and will guide the 
steps for improving institutional program data.  We anticipate that this year will see enrollment near 
our target of 450 students, but that stronger entering classes will be needed in subsequent years to 
maintain this level. 
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V. Action Plan for Next Academic Year (Based on Narrative Summary Above) 

See Appendix which includes 2013-2018 Strategic Plan or 
http://community.lhup.edu/comp_sci/StrategicPlan.htm  which includes all Program planning 
documents 

A.  Student Learning Outcomes 

Goal Action Plan/Initiative *Budget 

Details 

KNOW  In ACCT110, as faculty group, review competencies 
and align questions to assure assessment instrument 
is adequately measuring competencies. 

 In MANG325, reassess questions to expand beyond 
ratios to four financial statements.  Continue to 
encourage attendance with in-class assignments. 

 In ACCT115/MANG315, no changes recommended. 
Continue to reinforce learning strategies, monitor and 
use formative strategies as needed. 

 In MRKT200, review questions. Continue to reinforce 
learning strategies, monitor and use formative 
strategies as needed. 

 In MANG305, institute more review prior to final exam 
since managing operations is covered at the 
beginning of the course.  Run the class online and use 
class time for problem solving. 

 In MANG475, adjust targets on MFT to match better 
with national data. 

$3,000 

SOLVE  In ACCT115, MANG325, MANG475, continue to 
reinforce learning strategies, monitor and use 
formative strategies as needed.  A marked 
improvement was seen in these assessment data. 

 In MANG475, rework instructions, assignment, and 
rubric that is given prior to the ethics case study. 

 In MANG305, do problem solving sessions.  

 In MANG325, reassess questions to assure breadth 
and quantity. 

 In ACCT335/340, change timing of the assessment for 
investments. 

 In ACCT210/420, continue to reinforce learning 
strategies, monitor and use formative strategies as 
needed. 

 

http://community.lhup.edu/comp_sci/StrategicPlan.htm
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Goal Action Plan/Initiative *Budget 

Details 

IMPART  In MANG315, conduct writing skills development 
exercise. 

 In MANG475, use shorter assignments for practicing 
writing prior to case study. 

 In MANG475, conduct in-class panels that give 
opportunity for peer review for oral presentations. 

 In MRKT200, conduct a second InterviewStream 
assignment. 

 In MANG315/475 for oral presentations, use formative 
strategies as needed. 

 For group skills in all courses, continue to reinforce 
learning strategies and monitor. 

 

Concentrations  In all concentrations, review questions and 
assignments used for assessments.  Continue to 
collect trend data.  

 In Finance/Economics, consider economics course in 
assessment. 

 In MIS, no data points have been recorded.  Need to 
revisit assessment.  Also, need to review viability of 
concentration. 

 

OVERALL  Implement the Programs’ Assessment Plan for both 
core and concentration assessments, collect the data 
during 2014-15 AY, analyze data, and hold the Annual 
Program Retreat in Summer 2015 to review all 
assessment data, review all student learning 
outcomes and student/stakeholder assessments (to 
revise process, instruments, success criteria, and 
overall plan), and propose change to curriculum or 
assessment processes for implementation in 2015-16. 
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B. Program Outcomes 

Goals Strategic 
Plan 

Objective 

Action Plan/Initiative *Budget 

Details 

Goal 1: Provide Quality 
Educational Experience 
 
(See Program Strategic 
Plan Progress Report 
Table for means of 
measurement) 

 

1.1, 1.2, 1.3, 
1.5, 1.6, 2.3 

 Update cycle of syllabi review 
schedule for 2014-15, revise syllabi, 
and submit to curricular review 
process 

 Update 8-semester sequences and 
post on web 

 Implement action items identified as 
a result of assessment data 

 Review/revise targets on core 
assessments, especially to align 
expectations on MFT results to the 
percent of students nationally who 
score at or above the national 
average 

 Revise assessment plan to reflect 
where sufficient data has been 
collected and assessments can be 
conducted less frequently  

 Fully implement Phase 3, SOLVE 
Concentration Assessments, gather 
and review baseline data on 
concentration assessments and 
determine specific learning 
outcomes targets 

 Review and revise (as necessary) all 
concentration assessments, 
consider formative assessments that 
can be used to establish trend data 
especially since some concentration 
capstone courses are offered 
infrequently and implement them for 
courses offered in 2014-15.   

 Assess impact of MANG105, 
ACCT110 changes on retention 
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Goal 1: Provide Quality 
Educational Experience 
(Continued) 
 

 

1.1, 1.2, 1.3, 
1.5, 1.6, 2.3 

 Review 5-year course rotation 
schedule and identify target areas to 
expand course offerings to meet the 
needs of majors within and outside 
of the department (e.g., economics, 
finance, accounting) 

 Review curriculum (core and 
concentrations), benchmark against 
peer institutions, identify any 
differentiating factors for the 
program, and propose revisions to 
align with data  

 Increase integration of technology 
throughout the curriculum including 
follow-up with math and computer 
science about MATH107, MATH180, 
COMP250, etc. and addressing 
feedback from stakeholder surveys 

 Determine student interest and 
options for increasing distance 
education delivery 

 Identify alternative initiatives for 
developing the comprehensive 
programming for professional and 
job search skills 

 Involve AKPsi in recruiting and out-
of-class learning activities (e.g., 
orientation, open house, hold part in 
panel/lecture series, fundraising, etc) 

 Participate in learning communities 
for both accounting and business, 
implement syllabi revisions, identify 
other high impact practices and 
integrate where appropriate 

 Start a group/club for accounting and 
business students that will provide 
inclusion and accessibility  

 Pilot the subsession at Clearfield in 
COMP150 

 Determine feasibility of collaborating 
with partner in Finland to deliver a 
joint lecture and possibly course 

 Identify at least two ELC lecture 
series speakers for 2014-15 
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Goal 2: Recruit, Develop 
and Retain Quality 
Faculty 

3.2, 5.4, 5.5  Revise staffing plan and five-year 
course rotation to address areas 
identified under Goal 1, Objective 1 

 Request .5 FTE for accounting 
coverage and release for teaching 
graduate level courses 

 Investigate opportunities to share 
resources across PASSHE 

 Coordinate with TLC to sponsor a 
faculty lecture series 

 75% of tenured/tenure-track faculty 
to participate in at least one 
scholarly or professional 
development activity each academic 
year (ADMIN: Scholarly/Professional 
Growth) 

 100% of tenured/tenure-track faculty 
complete a scholarly activity within 
the five-year time period of the 
strategic plan (e.g., publish  a paper, 
present paper/workshop/poster, 
submit grant proposal, or consult 
within the field) 

 100% of tenured/tenure-track faculty 
participate in at least one or more 
activity each year that includes 
business and industry interaction 

 

 

Goal 3: Promote the 
Programs 

1.6, 2.1, 2.5, 
3.2, 5.4, 5.5 

 Identify items that address resource 
needs in each concentration as a 
foundation for the case statement 

 Implement 2014-15 
student/stakeholder assessments 

 Update web and post promotional 
videos 

 Follow up with alumni who 
responded to the alumni survey that 
they wish to participate with the 
program in some way 

 Advise exploratory studies students 
who designate business as an 
interest area 

 Improve use of social networking to 
connect with key stakeholders 

 Complete and submit ACBSP QA 
Report according to guidelines 

 Consider surveying employers as an 
additional stakeholder assessment 

 100% of faculty to participate in at 
least one university and department 
service activity each year 
(ADMIN:Service) 
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C. General Education Learning Outcomes 

Goals Action Plan/Initiative *Budget 

Details 

Written Communication 
(was writing emphasis) 

Assess competency as required by University 
Assessment Plan; measurable goals and improvement 
plans are included within the IMPART student learning 
objectives for the program 

 

Critical Thinking (was 
Information Literacy  in 
part) 

Assess competency as required by University 
Assessment Plan; measurable goals and improvement 
plans are included within the SOLVE student learning 
objectives goal for the program  

 

Oral Communication Assess competency as required by University 
Assessment Plan; measurable goals and improvement 
plans are included within the IMPART student learning 
objectives goal for the program 

 

 *Please use the budget planning document to record details of initiatives for which funds will be 
dedicated specifically or for which e.g. performance funds or mini-grants will be requested. 

VI. Budget Planning 

Budget Planning Document attached (electronically) for the 2014-15 

VII. Summary of Attached Documents (please check all that apply) 

A. Program Outcomes Assessment Worksheet __X__ 

B. General Education Assessment Worksheet ___X__ 

C. Institutional Program Data __X___ 

D. Budget Planning Document _X_____ 

E. Additional Evidence of Program Quality: 

a. Student and Faculty Accomplishment : __X___ 

b. Strategic Plan Progress Report: __X___ 

c. Assessment Charts 2013-14:  __X___ 

VIII. Comments 

Comments by Dean and/or Provost 
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IX. I have reviewed this report with the Dean of my college. 

 

               
 Department Chair  Date 
 
               
 Program Coordinator  Date 
 
               
 Program Review Chair  Date 
 
               

 

X. Provost’s Signature_______________________________ Date_______________ 


