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I. INTRODUCTION 

 
A.  Commission’s request for a progress report 

 
Lock Haven University conducted a strategic planning process in 2010-11, per the February 
2010 decennial site visit team requirement, and documented the process and resulting plan in a 
monitoring report submitted 2/28/11.  A working group created an implementation plan, which 
identified actions to be taken and units responsible to carry them out, but did not include key 
performance measures.  An almost complete transition in executive and senior staff ensued, 
during the first two years of the 2011-16 plan (a 5-year plan initially titled incorrectly 2011-15).  
In 2012, the president convened and charged a Strategic Plan Oversight Committee (SPOC).  
The SPOC reviewed the implementation plan and recognized the need for assessment-driven 
actions.  In 2014, the Provost and the SPOC thus led a consultative process to establish Key 
Performance Indicators (KPIs) and targets for the Strategic Plan, documented in the June 2016 
Periodic Review Report. Thereafter the University assessed key indicator data longitudinally and 
identified actions to be taken the next year in response to those results.  Annual KPI assessments, 
results, and actions for 2012-2016 were documented in the PRR.  The PRR also showed that the 
University had developed matrices to map divisional planning processes and expenditures onto 
Strategic Plan goals. Moreover, the PRR provided evidence that the Fiscal Management 
Committee reviewed the resource allocation matrix to determine whether the University had 
aligned resources with Strategic Plan priorities, and the SPOC reviewed KPI results and actions 
to determine whether the University was implementing its Strategic Plan effectively.  Finally, 
also documented in the PRR, the integrated results of University planning and budgeting rolled 
up into an annual University Action Plan and a University Budget Report, reviewed by the 
Council of Trustees and the Office of the Chancellor.  

The PRR can be accessed here: http://lockhaven.edu/library3/prr/prr.pdf 

Early in 2016, President Fiorentino extended the 2011-16 plan to spring of 2017 to allow for 
robust assessment of the KPIs.  At the same time, he announced the launch of a strategic 
planning process to begin in fall semester 2016.  

In the process of implementing the 2011-17 Strategic Plan, the University, following some trial 
and error, made significant advances in streamlined and sustainable approaches to linking 
multiple planning processes, to linking resource allocation to planning, and to integrating the 
planning and budgeting processes in high level annual planning and budget reports.  The PRR 
reviewers acknowledged these outcomes:   

“The PRR well-documents the integration of several planning and resource allocation 
processes whose results are provided in two documents, the University Action Plan and 
the Budget Report. A Fiscal Management Committee monitors the effectiveness of 
resource allocation to the university’s strategic priorities, (PRR, 45) which is noted by 
the university as playing an important role in demonstrating its commitment to inclusive 
decision making processes (Appendix 2.1c, p 6). The readers applaud the University for 
developing an oversight mechanism university to ensure that resources are allocated 
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based on strategic goals and priorities and that university stakeholders are informed and 
included in making planning and resource allocation decisions.”     
(PRR Reviewers’ Report, p. 2) 

Inasmuch as the 2011-16 plan had been extended, and the next strategic planning process still lay 
ahead of the University when the PRR was submitted in June 2016, PRR reviewers 
recommended that the University “begin the strategic planning process and development of key 
indicators and targets without delay.”   The University agreed heartily and had in fact already set 
the planning process in motion. 

In November 2016, the Commission acted “To accept the Periodic Review Report and to 
reaffirm accreditation.  To request a progress report due April 1, 2018, providing evidence of the 
development and implementation of a comprehensive institutional strategic plan that links long-
range planning to decision-making and budgeting processes (Standard 2).  The next evaluation 
visit is scheduled for 2020-21.”   

As this progress report will show, the University has continued the promising practices - 
developed over the course of the 2011-17 plan - to link planning to decision making and to 
resource allocation, all with a view to continuous improvement. The University continued to 
assess KPI results and use them to inform actions [for the 2011-16 results and 2016-17 actions, 
see Appendix 1], to inform resource allocation [for 2016-17 expenditures linked to strategic plan 
goals, see Appendix 2] , and to integrate planning and budget processes in annual University 
Action Plans [Appendix 3] and Budget Reports [Appendix 4].  Moreover, it will document a 
consultative process to formulate a 2017-22 Strategic Plan and provide evidence that the new 
plan is being used to link long term planning to decision making and resource allocation. 

Appendix 1: KPI 2011-16 results 16-17 actions 
Appendix 2: 2016-17 Resources_Strategic Plan Matrix 
Appendix 3: 2016-17 University Action Plan – Goals Section 
Appendix 4: 2016-17 University Budget Report 

 
B. Lock Haven University Context 

 
Lock Haven University (LHU) is one of 14 institutions constituting Pennsylvania’s State System 
of Higher Education. As the largest provider of higher education in the Commonwealth of 
Pennsylvania, the State System’s universities offer more than 250 degree and certificate 
programs in more than 120 areas of study. Nearly 405,000 system alumni live and work in the 
Commonwealth of Pennsylvania. 
 
A mid-sized institution nestled between two beautiful mountain ranges and the Susquehanna 
River, LHU has always been especially attuned to the community and culture of our region, and 
this means we contribute vitally to its economic growth.  LHU’s responsiveness to the needs of 
the Commonwealth has guided our evolving mission and corresponding name changes.  The 
University’s first incarnation was the Central State Normal School, founded in 1870 to meet the 
need for educators in the state of Pennsylvania.  In 1926 the Normal School became the State 
Teachers College of Lock Haven and, in 1960, Lock Haven State College. In 1983 it became 
Lock Haven University and was joined with 13 other institutions to create the State System of 
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Higher Education.  Subsequently, LHU has expanded into a comprehensive regional master’s 
university offering a wide array of programs in the arts, education, humanities, sciences, health 
care, and business.    
 
The mission of LHU is to provide an excellent and affordable education to students in all of our 
majors and programs, with strong foundations in the liberal arts and sciences and a special 
emphasis on professional programs. All programs are complemented by real-world experiences 
and co-curricular activities that enable students to realize their full potential. Working closely 
with dedicated faculty, students develop the intellectual and practical skills necessary to become 
productive citizens in and contributors to our increasingly globalized and technologically-
advanced world.  
 
Lock Haven University is organized into three divisions led by Vice Presidents and the Office of 
the President, which oversees University Relations directly.  A branch campus is located in 
Clearfield, PA, and additional locations for the Physician Assistant Program in Coudersport, PA 
and Harrisburg, PA. With three academic colleges, LHU offers more than 50 majors and 30 
minors to our approximately 3500 undergraduates and 360 graduates.  Most first- and second-
year students and many continuing students reside in campus housing. Over 450 students 
participate in 17 competitive Division I & II varsity sports. LHU’s students are active in over 
130 clubs, sports, or other organizations.  

LHU has two main affiliate organizations: The Lock Haven University Foundation (LHUF) and 
The Lock Haven University Student Auxiliary Services (LHU SAS, Inc.). The LHUF has been in 
existence since 1967.  Its mission is to generate and manage resources for the benefit of LHU 
and its students.  To this end, the LHUF administers nearly 300 individually- named 
scholarships. The LHUF’s endowment totals nearly $12 million, and overall LHUF assets total 
more than $29 million. The LHU SAS, Inc. provides programs and services that enhance the 
overall educational development of students and enriches their personal growth through fostering 
participation in social, cultural, multicultural, intellectual, recreational, community service, 
campus governance, and leadership opportunities.  As part of this effort, the LHU SAS, Inc. 
administers activity fees for students. 

Since the submission of the PRR, executive and senior leadership has remained stable, and 
lengthy interim appointments have been avoided. [Appendix 5] Two of the founding Deans 
moved on to other opportunities and two permanent replacements were hired.  When the VP for 
University Relations departed, his responsibilities were reassigned to the remaining three vice 
presidents and the director of communication.  President Michael Fiorentino will retire at the end 
of March 2018, after almost seven years of exemplary leadership.  Following a national search, 
on March 23rd  the Board of Governors of Pennsylvania’s State System of Higher Education 
announced the appointment of Mr. Robert Pignatello as the 15th President of Lock Haven 
University.  Consistent leadership, shared governance, and continuity of linked planning and 
budgeting practices have served the University well, both in advancing its mission through 
periods of external uncertainty and also in maintaining sound fiscal position despite a declining 
demographic of traditional students and modest increases in state appropriation.    

Appendix 5:  LHU Senior Leadership 
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II. EVIDENCE FOR DEVELOPMENT OF A STRATEGIC PLAN THAT LINKS 
LONG-TERM PLANNING TO DECISION-MAKING AND BUDGETING 
PROCESSES 
 

A.  The strategic planning process, 2016-17 

In spring of 2016, the President announced that the University would undertake a consultative 
strategic planning process during the 2016-17 academic year.   Dr. Lynette Reitz, Chair of Social 
Work and co-chair of the Strategic Plan Oversight Committee (SPOC), agreed to co-chair the 
strategic plan Steering Committee.  In June 2016, she attended a leadership development seminar 
with the aim of researching models for effective strategic planning in higher education.  Dr. 
Reitz presented her findings and recommendations to the President and Senior Staff in July.  The 
model that Dr. Reitz recommended, and which Senior Staff adopted, was a plan built around 
Core Themes, each with a small number of high-level goals and Key Performance Indicators.  
The high-level goals and KPI assessment results would inform the annual (tactical) divisional 
planning and University Action Plans and also resource allocation.  The Vice Presidents worked 
with Dr. Reitz over the summer to outline the planning process and identify four Core Themes 
that emerged from Lock Haven University’s Mission and Vision statements: Academic 
Excellence, Financial Sustainability, Responsibility, and Partnerships.     

On August 26, 2016, the President launched the strategic planning process at the Opening 
Meeting for the academic year.  The Provost introduced the framework of the plan and the four 
Core Themes, described the structure and charges of the committees, and set out a timeline for 
the process. [Appendix 6]   University constituencies and committees were invited to submit 
names of representatives for the Steering Committee and the Core Theme Subcommittees, per 
the broadly representative membership plan for each.  The Council of Trustees, at their 
September 2016 meeting, reviewed a summary of KPI results from the previous Strategic Plan 
[Appendix 7], an overview of priorities and actions to be taken in 2016-17 to improve those 
measures [example in Appendix 8], and the presentation of the Strategic Planning process from 
the Opening Meeting [Appendix 6].  

By September 22, broadly representative Steering Committee and Core Theme Subcommittees 
had been constituted, convened, and charged.  The Steering Committee was provided with key 
assessments, including Key Performance Indicator (KPI) results and actions tables from 2011-
2016 and University performance funding results to inform the development of goals and KPIs 
for the new plan.  A Strategic Planning website was launched, with a link posted prominently on 
the President’s Office landing page.  The overview of the process was posted on the site. As each 
revision of the goals was completed, they were posted on the site and notice was sent out to the 
campus community soliciting input.  [Appendix 6 and Appendix 9]  

The Core Themes subcommittees began their work, soliciting input from their constituencies 
through email, standing committee meetings, and department conversations.  The Steering 
Committee appointed two liaisons to each subcommittee and met regularly to discuss progress.  
The co-chairs met twice in the fall with the Provost for consultation.  By early December, a draft 
of the goals for each Core Theme was published on the Strategic Planning Process website, and 
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input was solicited via the website from the University community.  On December 13, the 
Steering Committee co-chairs briefed the President and Senior Staff on the progress of the work. 

The Core Themes subcommittees continued to meet over the winter break to revise the draft 
goals based on feedback.  The Steering Committee met with the President and Senior Staff to 
review the revised goals, which the President presented to the Council of Trustees at the January 
meeting.  On February 6, the revised goals were published on the strategic planning website and 
feedback solicited from the University community through the website.  In the meantime, the 
subcommittees began to draft Key Performance Indicators for the goals under each Core Theme. 

On March 4, the subcommittees published another revision of the goals, together with draft Key 
Performance Indicators, on the website for comment through March 23 and, at the same time, 
sent them to the Steering Committee and the SPOC for review and input.  On March 24, the 
Steering Committee co-chairs sent a penultimate draft of goals and KPIs to the Steering 
Committee and Subcommittees for a final review and, on March 31, sent them to the President 
and Senior Staff.  Following minor revisions by Senior Staff, the President presented the Lock 
Haven University Strategic Plan 2017-2022 to the Council of Trustees at the May 12, 2017 
meeting, at which time the Trustees voted to approve it.  The new plan was posted on the 
University website, replacing the Strategic Planning Process pages. [Appendix 10] 

Appendix 6: 2016-17 Strategic Planning Overview 
Appendix 7: KPI 2011-16 Summary_ COT 
Appendix 8: 2016-17 Divisional Planning_Sample 
Appendix 9: Strategic Planning Website_sample feedback  
Appendix 10: 2017-22 LHU Strategic Plan 

 
B. Implementation of the 2017-22 Strategic Plan 

During the summer and fall of 2017, University administration took actions to facilitate 
implementation of the 2017-22 Strategic Plan and to link it to resource allocation.  First, since 
many KPIs were common to both the 2011-17 plan and the new 2017-22 plan, it was determined 
in Administrative Council (President, VPs, Deans, and Directors) to use the 2016-17 KPI results 
to provide baseline assessments for the new strategic plan instead of the old one.  Secondly, 
University administration revised divisional planning, budget, and assessment documents to 
reflect new Strategic Plan Core Themes and Goals. [Appendix 11].  When Academic Affairs, 
Athletics, and Enrollment Management/Student Affairs senior leadership met for their annual 
summer assessment and planning retreat, they utilized 2016-17 KPI results together with student 
success data, the academic plan, and department reports and planning documents to identify 
shared key priorities for 2017-18, mapped to the 2017-22 Strategic Plan:  

• Keep Students at the Center SP Goals 1.1, 1.2, 1.3, 3.1, 4.1 
• Achieve Right Size, Right Programs, Right Staffing Levels, and Aligned Allocation of 

Resources SP Goals 2.1, 2.1, 2.3 
• Improve and Reflect on an Inclusive Culture SP Goals 1.3, 3.1, 3.2 
• Professional Development for Faculty and Staff SP Goals 1.2, 3.1 
• Expand and Enhance Partnerships SP Goals 4.1, 4.2, 4.3 
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As a result, the University was prepared to implement the 2017-22 Strategic Plan in 2017-18, 
using established and effective planning, decision-making, budget, and assessment processes. To 
date, the University has taken the following actions to transition the processes linking planning 
and budget processes from the 2011-17 Strategic Plan and to implement the 2017-22 plan.  
• When the Vice Presidents reviewed 2016-17 expenditures against strategic plan goals, they 

updated the Resource_Strategic Plan Matrix to reflect new strategic plan Core Themes and 
Goals. [Appendix 2]   

• Vice Presidents conducted divisional planning, linked explicitly to the 2017-22 Strategic Plan 
Core Themes and Goals, in accordance with established Division Goals (Finance & 
Administration) or 2017-18 key priorities (Academic Affairs, Athletics, Enrollment 
Management and Student Affairs). [Appendix 12 and Appendix 13] 

• Academic Affairs and Enrollment Management/Student Affairs Vice Presidents, Deans, and 
Directors integrated the 2017-18 key priorities into their Management Performance 
Evaluation Goals, linked in the template to the Core Themes and Goals of the new plan. 
[Appendix 11 template f]   

• KPI results from 2016-17 and actions projected for 2017-18 were mapped onto the 2017-22 
Strategic Plan. [Appendix 14] 

• Divisional planning was integrated into a (tactical) 2017-18 University Action Plan and into 
the University Budget Report.  [Appendix 15 and Appendix 16] 

• Divisional projections for resource allocation were entered into a 2017-18 Projected 
Resource to SP Matrix [Appendix 17]  

• A three-year rotation for assessment of 2017-22 Strategic Plan KPIs was created and 
approved in concept by SPOC and by Senior Staff.  [Appendix 18] 

• The matrix that maps unit and divisional planning processes to strategic plan goals was 
updated to reflect Core Themes and Goals of the 2017-22 Strategic Plan. [Appendix 19]  

• SPOC at its March 9, 2018 meeting reviewed draft 2016-17 KPI results and 2017-18 actions 
[Appendix 14] and, with minor suggestions, accepted the documents as evidence the 
Strategic Plan is being implemented effectively (viva voce from co-chair).  [Appendix 20] 

• The Fiscal Management Committee, at its March 20, 2018 meeting reviewed the matrix 
linking 2016-17 resource allocation to Strategic Plan Goals [Appendix 2] and the new matrix 
linking divisional planning processes to the Strategic Plan Goals [Appendix 19] and 
concurred that planning processes and resource allocation were linked meaningfully and 
effectively to the Strategic Plan. [Appendix 21] 

• The old excel-format for tracking KPI results and actions was retired when the Assessment 
Plan and the Core Themes, Goals, KPIs, Results, and Actions were put into the Nuventive 
IMPROVE (formerly known as TracDat) tracking system. [Appendix 22] 

 
Appendix 11: Samples of Revised Templates 
Appendix 12: F&A Divisional Plan 2017-18 
Appendix 13: AcadAffairs & Athl Planning 2017-18 
Appendix 14:  KPI 2016-17 Results_17-18 Actions_table  
Appendix 15:  2017-18 LHU Action Plan  
Appendix 16:  2017-18 University Budget Report 
Appendix 17:  2017-18 Projected Resource Allocation_17-22 Plan Goals Matrix 
Appendix 18:  Strategic Plan 2017-22 Assessment Plan 
Appendix 19: Planning Processes_SP Goals Matrix 

6



Appendix 20: March 9 2018 SPOC agenda 
Appendix 21:  Fiscal Mgmt Comm Minutes03202018 
Appendix 22: Nuventive IMPROVE_2016-17 KPI results_2017-18 actions 

 
C. Linked Planning, Decision-Making, and Resource Allocation Processes  

 
Institutional planning and resource allocation at Lock Haven University have evolved and 
matured into a set of sustainable processes that are integrated and linked by overarching planning 
and budgeting documents. The processes, described fully and documented in the PRR, are 
summarized below.  The University has utilized those established practices to transition from the 
2011-2016 to the 2017-22 Strategic Plans seamlessly.   
 
Planning occurs in annual cycles in the following categories: academics, athletics, enrollment 
management and student affairs, personnel, facilities, and technology.  Each planning process is 
linked to Strategic Plan goals [see Appendix 19].  The integrated results of that planning are 
compiled in the University Budget Report and a high-level annual university action plan [see 
Appendix 15 and Appendix 16]. These categories cover the vast majority of resources available 
to the University, with personnel, facilities, and technology spending representing about 80% of 
the University’s expenses. The effectiveness of the University’s implementation of the Strategic 
Plan is assessed by the Strategic Planning Oversight Committee (SPOC) using a comprehensive 
set of Key Performance Indicators. And the effectiveness of the linkage between divisional 
planning, resource allocation and the Strategic Plan is assessed by the Fiscal Management 
Committee. Key planning and resource allocation information is communicated to the campus 
community by way of the annual academic year opening meeting, monthly open forums, through 
standing University committees and councils, and on the website. 
 

 
Figure III.C.1: Linked Planning and Resource Allocation Processes 
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Academic Planning 
 
Academic Planning is a data-informed process that flows up from the non-instructional and 
instructional academic department level, where department goals and initiatives are linked to 
strategic plan goals and to departmental budget requests [see Appendix 11, template d].  
Department planning is informed by consultation with Deans and Provost, who help to ensure 
meaningful alignment of department planning with department goals, strategic plan goals, 
curricular program array planning, enrollment management, and budget planning.  The Deans 
and Provost, in turn, utilize department planning and assessments to inform key priorities for the 
division.  The department loop is closed in May, when departments submit their annual report, 
which includes assessment results and analysis from the prior year and actions projected for the 
coming academic year, together with a budget request, which links planning to budget, and, as 
appropriate or in the academic plan, faculty line request(s). 
 
Academic program planning is a consultative process, anchored in the University mission, that 
uses quantitative and qualitative program data together with enrollment, occupational, and 
demand data to identify existing and new academic programs that warrant investment for growth 
and to identify also those programs that should be curtailed in order to move resources 
elsewhere.  Deans, in consultation with faculty, draft plans for the college and provide the 
Provost with supporting data; the Provost also may initiate academic program actions in the 
planning process. The resulting Academic Plan is transparent, integrated with established 
curriculum processes, and is flexible enough to be responsive to a changing environment. 
[Appendix 23].  The academic plan anticipates resource needs, including start up or marketing 
funding and faculty lines.  In September, the University Curriculum Committee (UCC) meets 
with the Provost to review highlights from demographic, enrollment, financial, and occupational 
outlook data. They discuss the Program Array that would be the outcome in five years if the 
Academic Plan were fully implemented and whether it would advance the mission and financial 
sustainability of the University. [Appendix 24]  New academic programs emerge from academic 
program planning. They must meet rigorous benchmarks to demonstrate alignment with the 
University mission, to document workforce need, to provide evidence of academic integrity and 
rigor, and to project realistic enrollment and budget numbers [Appendix 25] Implementing the 
Academic Plan annually is a Key Performance Indicator for the 2017-22 Strategic Plan. 
  
Appendix 23: Academic Plan current to Feb 2018 
Appendix 24: Program Array UCC Discussion_sample pgs 
Appendix 25:  New Program Proposal Template TOC 
 
Enrollment Management 
 
The enrollment management process is led by the Vice President of Enrollment Management and 
Student Affairs.  Inasmuch as 67% of Education and General (E&G) revenue is generated from 
student tuition and fees, and the allocation of financial and personnel resources is ultimately 
aimed at meeting the needs and expectations of the enrolled students, enrollment management is 
among the University’s key planning processes.  From a planning perspective, LHU has a clear 
understanding of changing student demographics (e.g., declining trend in number of high school 
graduates) and preferences (e.g., greater demand for online, hybrid, compressed, or low-
residency courses) and takes those into account when projecting enrollment levels and the 
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resulting revenue that is likely to be generated.  Marketing planning is conducted collaboratively 
between Enrollment Management and University Relations. 
 
Athletics Planning 
 
Athletics planning processes include recruitment, spending, gender equity, and scholarship and 
fund-raising.  The Athletics Department is now also engaged in strategic and student learning 
outcomes planning and assessment, mapped to the 2017-22 Strategic Plan.  A draft diagram of 
the process, a work in progress, is included as Appendix 26.  Coaching staff submit recruitment 
spending plans for all funds to the Athletics Director for review and submission to the Provost 
for approval.  Budget requests for student athlete meals, lodging, uniforms and equipment are 
submitted to the Student Auxiliary Services, Inc. (SAS) budget committee for review and 
funding.  Fund-raising goals and roster targets are determined by the Athletic Director in 
consultation with coaching staff and in alignment with gender equity goals.  Coaches and the 
Athletics Director are also revising the program annual report template to be more robust and to 
link planning, assessment, and budget.   
 
Appendix 26:  Draft Athletics Planning Process  
   
Collaborative Academic, Athletics, Enrollment Management, and Student Affairs Planning 
 
Overarching planning for student success is conducted collaboratively by Enrollment 
Management and Student Affairs, Academic Affairs, and Athletics.  During an annual summer 
retreat, senior leadership of these divisions review a trove of data, including Strategic Plan KPI 
results, to identify key priorities for the next academic year.  They plan many of the actions and 
initiatives designed to advance these priorities together, carry them out together, resource them 
together, and assess them together.  The overlapping actions in the 2017-18 University Action 
Plan demonstrate the degree to which these divisional planning processes are linked to each other 
and to the Strategic Plan core themes and goals. [Appendix 15] 
 
Personnel Planning 
 
Faculty Line Allocation: The number of lines in the budgeted faculty complement is determined 
by the nexus of enrollment, academic, and budget planning. When a faculty line is vacated 
it returns to the Provost’s Office for reallocation or attrition, in accordance with academic and 
resource planning. 
 
Administrative Structure Review: A comprehensive review of the University organizational 
structure was undertaken over the last several years in fulfillment of objective 4.1 of the 2011-17 
Strategic Plan. That review resulted in several organizational realignments designed to more 
effectively allocate resources in accordance with Strategic Plan goals, documented in the PRR. 
Since the submission of the PRR, the University implemented two additional administrative 
reorganizations. The responsibilities of the former Vice President for University Relations were 
reassigned to three Vice Presidents and a director, and his line was attrited. In addition, 
restructuring took place within the Information Technology department and Business Office 
when attrition occurred to achieve greater operating efficiency. 
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Facilities Summer Staff: Many of the facilities projects undertaken at the University occur over 
the summer when fewer students are on campus. Seasonal staff is hired to support these projects, 
and there is a separate, well-defined planning process to identify the number of required staff in 
each trade. The summer-projects list, based on the Facilities Master Plan, is reviewed by the 
Facilities Planning Committee, with priority given to those projects best aligned with 
organizational planning objectives, and approved by the President. Once the linkage is 
established, the summer- hiring process allocates resources to accomplish the objective.  
 
Facilities Planning 
 
Facility Master Plan Implementation:  The University maintains a current facilities master plan 
for programming the renovation and construction of both capital-funded and locally funded 
facilities projects, per recommendation of the Facilities Planning Committee. Since an updated 
plan was implemented in 2015 following a broadly participative review process, their 
recommendations have led to multiple projects being implemented, including a $3.1 million 
renovation of the student union building, a $2.5 million renovation of Price Performance 
Auditorium, and the $539,000 replacement of the artificial turf at the football stadium. 
 
Annual Deferred Maintenance Projects:  Another important facility-planning process at the 
University is identifying and prioritizing deferred maintenance projects. Unlike the facilities 
renovation and improvement projects addressed by the Facilities Master Plan, these projects 
address “behind the scenes” requirements that are essential to the smooth functioning of 
academic, administrative, and student support facilities. In 2012-13 the University completed a 
comprehensive review of deferred maintenance needs across the campus. The Integrated 
Facilities Plan (IFP) that resulted provides a multi-year project planning tool. The priorities of 
the Strategic Plan are used to prioritize the deferred maintenance projects in the IFP database.  
 
Capital Projects: Capital appropriations from the Commonwealth represent a significant source 
of funding for E&G facilities projects, and the University engages in a rigorous annual capital-
planning process. Each proposed project is documented in a Capital Project Justification which 
justifies the need and the linkage to the University Strategic Plan. The list of projects is reviewed 
by the Facilities Planning Committee in the fall semester and presented to the Council of 
Trustees at their January meeting for review and approval. The plan is then submitted to the 
Office of the Chancellor and is used to prepare the five-year system-wide capital plan. 
Significant examples of capital projects in the queue are a $6 million electrical infrastructure 
upgrade capital project and a $20 million project to renovate the Robinson Learning Center, a 
key academic building. 
 
Technology Planning 
 
Classroom Technology Projects: Revenue generated from the Technology Tuition Fee provides a 
recurring stream of funding to support classroom technology projects aligned with Strategic Plan 
goals.  An annual planning process prioritizes instructional technology needs and allocates 
resources to updating classroom instructional technology, upgrading and expanding distance 
education (ITV) classrooms, and refreshing student computer labs.  
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Infrastructure Projects: In parallel with the classroom technology planning process the 
technology infrastructure planning process addresses the processing, storage, network, and 
security components that enable instructional technology to be used without interruption, delay, 
or degradation. Maintaining a robust IT environment with high availability entails the allocation 
of substantial financial and staff resources.  
 
Administrative Applications: The third leg of the technology planning process is administrative 
software applications that support all aspects of University operations. Substantial resources are 
allocated from the operating budget for the student information system, classroom scheduling 
software, student housing and dining applications, and other critical functions. The University-
wide Administrative Computing Advisory Committee plays a key role in determining priorities 
and recommending how staff and financial resources should be allocated. A multi-year planning 
process identifies product upgrades, new capabilities, and evolving delivery platforms (e.g., web 
based and mobile).  
 
Other Planning 
 
Divisional Operating Budgets:  University operating budgets are established through a 
combination of top-down and bottom-up processes. Each spring, targets are established for the 
following year by senior administration for overall discretionary operating, student employment, 
and academic equipment budgets, and targets are provided to each division. These top-down 
targets are based on analysis of the overall fiscal conditions for the upcoming academic year. 
Each division then allocates the available budget to individual departments and programs based 
upon the specific circumstances of the department/program and how their initiatives support 
Strategic Plan goals. 
   
Support from Affiliated Entities:  The University receives financial support from two affiliated 
entities: the Lock Haven University Foundation (LHUF), which engages in development and 
fundraising activities, and the Lock Haven University Student Auxiliary Services, Inc. (LHU 
SAS, Inc.), which operates the student bookstore and manages the student activities office. The 
LHUF provides a substantial amount of student scholarship support and is also currently 
managing the silent phase of a capital campaign. The dynamic case for support for the campaign 
was developed in conjunction with University administration and addresses 2017-22 Strategic 
Plan goal II.2: Identify, enhance, and diversity revenue streams to support our institutional 
mission and priorities. 
 
D.  Integration of linked planning and budget processes 

 
The various planning mechanisms described above are well-established and sustainable resource 
allocation processes with demonstrable linkage to Strategic Plan Core Themes and Goals. They 
have all been in place for multiple planning cycles. The results merge in two integrated planning 
documents: the University Action Plan and the Budget Report. The Action Plan was introduced 
by the State System office in AY 2014-15 to compile in a single document strategic, academic, 
enrollment management and financial planning and initiatives. It integrated the results of 
the University’s divisional planning processes in a form that facilitated communication to key 
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stakeholders.  The strategy section of the 2016-17 Action Plan is included in this report as 
Appendix 3.  The Budget Report presents detailed financial projections for the current year and 
the upcoming fiscal year. It includes E & G, Auxiliary, and Restricted fund center projections, as 
well as detailed work force and student profile information. And it presents a summary of the 
University’s enrollment and resource strategies for addressing the current fiscal environment. 
The summary pages from the 2016-17 Budget Report is included as Appendix 4. 
 
The Office of the Chancellor suspended the University Action Plans for 2017-18. 
Notwithstanding, Lock Haven University rolled our planning processes and key strategies into a 
2017-18 Action Plan, organized by the key priorities identified for 2017-18 and linked to 2017-
22 Strategic Plan Core Themes and Goals. [Appendix 15] The summary pages from the 2017-18 
Budget Report are provided as Appendix 16.  Note that the Budget Report shows unbalanced 
budgets for the Request Year, since this represents the University’s funding request submitted to 
the Commonwealth Budget Office.   Thus, it reflects no assumed increase in appropriation or 
tuition rates, and will be subsequently updated with a balanced budget outcome once tuition rates 
and state appropriation levels are fixed. 
 
E.  Assessment of the 2017-22 Strategic Plan implementation and linked resource 

allocation 
 

The effectiveness of the Strategic Plan implementation is assessed on an ongoing basis  
and is integrally related to the assessment of institutional effectiveness and student learning. The 
strategic planning committees identified Key Performance Indicators (KPIs) as measures for 
each 2017-22 Strategic Plan Goal. [see Appendix 10]. University administration, in consultation 
with the Strategic Plan Oversight Committee (SPOC), created an assessment plan by which KPIs 
are scheduled for data collection and assessment either annually (I.1.a and b) or in a three-year 
rotation. [Appendix 18]  The rotation begins with 2016-17 results as Year 1. [Appendix 14].   
Assessment results and actions designed to improve the performance are logged into Nuventive 
IMPROVE during the fall of the subsequent year, as results data become available and in 
conjunction with divisional planning processes [Appendix 22].   
 
The SPOC – comprised of faculty, staff, and administrators -  reviews the annual Strategic Plan 
KPI results and actions at its spring meeting (February or March).  It is empowered both to 
present Senior Staff with its judgment of whether the University is implementing its plan 
effectively and also to make recommendations for improving the process or the KPIs.  The 
committee provides a hub for distribution of responsibility, coordination of efforts, 
communication, and, as a result, the sustainability of data-driven planning and improvement 
across all levels and divisions of the University.  The President and senior administrators review 
results and actions and SPOC recommendations on a periodic basis and provide overall direction 
and support for advancing the plan.  Inasmuch as the Council of Trustees has oversight of the 
Strategic Plan, progress on implementing it and the outcomes are submitted to them for review 
on at least an annual basis. 
 
The Fiscal Management Committee is charged with assessing the effectiveness of the linkage 
between resource allocation and the Strategic Plan. The committee has adopted a two-pronged 
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assessment approach. First, evidence of the linkage between the specific planning processes 
described above and specific strategic plan goals is reviewed annually in February or March. 
[Appendix 19]  Second, the committee reviews evidence that resources have been allocated to 
the specific Strategic Plan goals. [Appendix 2 and Appendix 17]  This allocation of resources is 
documented in a table that lists specific initiatives/actions supporting the Strategic Plan goal and 
shows the corresponding allocation of resources.  [see also Appendix 21]  
 
F. Communication to the Campus Community 

Planning and resource-allocation information is shared with the campus community in multiple 
ways throughout the year.  The annual opening meeting held at the beginning of the fall semester 
includes a budget overview and summary of major planning initiatives for the year.  Presidential 
open forums are held twice a semester to address a wide range of relevant topics, including 
planning updates related to organizational changes, new academic programs, facilities projects, 
and technology initiatives.   
 
Standing University committees are also a key element of both the planning and the 
communication processes, as are collective bargaining unit monthly Meet and Discuss Meetings.  
Committees with broad representation of the campus community  like the Facilities Planning 
Committee and the Administrative Computing Advisory Committee play an important role in 
making recommendations regarding resource allocation as well as communicating relevant 
material and decisions to the campus.  The SPOC and the Fiscal Management Committee 
function in a review and assessment capacity in addition to communicating the results of their 
assessment.  The Academic Affairs Leadership Council, comprised of faculty department chairs 
and administrators, meets on a monthly basis during the academic year and is a forum for 
discussion of planning and resource allocation processes.   
 
 Likewise, the Administrative Council meets on a monthly basis and serves a similar purpose for 
dissemination of information in a timely fashion.   Reports of presidential task forces formed to 
address a particular topic are another means of communicating relevant planning and resource 
allocation information to the community.  Planning, assessment, and resource allocation 
documents are available on the University’s internal website for review by faculty and staff.      
And online tools are utilized for gathering community input during the planning process, for 
example the Action Plan that was developed in spring 2015.   
 
Finally, in the current academic year, a Presidential Task Force was convened and charged with 
making recommendations for Bylaws for a University Senate, planned for launch in AY2018-19.  
The task force has submitted draft bylaws, and Senior Staff will meet with them to review the 
last week of March 2018.  It is anticipated that the University Senate, comprised of faculty, 
students, staff, and administrators, will present a highly effective forum for communication about 
linkage between planning, resource allocation, and assessment.  
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III. CONCLUSION 
 
Lock Haven University has provided evidence in this progress report that it has taken the 
Commission’s action seriously and has met the letter and the spirit of Standard 2, per the 
Commission’s request: 

 
• This progress report has provided evidence that, over the course of the previous 2011-17 

Strategic Plan, institutional planning and resource allocation at Lock Haven University 
evolved and matured into a set of sustainable processes that are integrated and linked by 
overarching planning and budgeting documents.  

• The progress report has documented a consultative and participatory process to develop a 
comprehensive institutional strategic plan and Key Performance Indicators by which to 
measure the effectiveness of its implementation.  The Strategic Plan is long-range in its 
Core Themes and Goals, and built into its structure is annual implementation in the form 
of linked, tactical divisional planning that leads to integrated annual university action 
plans and university budget reports. 

• The progress report demonstrates that in AY2017-18, all the established and linked 
planning, decision-making, and resource allocation processes were transitioned 
seamlessly from the goals of the 2011-17 Strategic Plan to the Core Themes and Goals of 
the 2017-22 Strategic Plan. 

• The progress report provides evidence that the university has continued its established, 
effective, and sustainable planning and budgeting practices to implement the new 
strategic plan. 

• The progress report documents a Strategic Plan assessment plan. It reports the 2016-17 
KPI results as year 1 of the assessment plan, and links them to actions mapped to the 
2017-22 Strategic Plan. 

• Throughout the progress report, the University has provided evidence of robust 
communication and broad participation in its linked planning, resource allocation, and 
assessment processes. 

Lock Haven University has welcomed the opportunity to respond to the Commission’s request 
for a ‘progress report due April 1, 2018, providing evidence of the development and 
implementation of a comprehensive institutional strategic plan that links long-range planning to 
decision-making and budgeting processes (Standard 2)’.  The University looks forward to the 
Commission’s response. 
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Key Performance Indicators

STRATEGIC PLAN GOAL OBJECTIVES KEY INDICATORS Targets 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 Actions to be taken 2016-17
1 One-year Persistence rates 1 Meet or exceed PASSHE mean one-

year retention rate

68.9%/ 
75.9%

71.0%/ 
75.1%

70.2%/ 
76.5%

68.3%/ 
76.3%

70.0%/ 
76.0%

1. Increase percentage of first-year cohort in learning 
communities;                                     2. Pilot Growth 
Mindset/Haven Mindset in orientation
3. Fully implement early alert
4. 'Have you done it yet' registration drive
5. Implement summer melt communication plan for all 
rising second-year students

1 Graduation rates 1 45% 4-yr and 60% 6-yr
28.0%/ 
47.6%

29.8%/ 
47.8%

31.6%/ 
47.5%

34.8%/ 
50.3%

36.9%/  
48.0%

1.  Fully implement early alert
2. Integrate academic planner into Jenzabar; finalize 8-
semester advising plans for each major
3. Institute student-complaint tracking process

1 Average credits to completion 1 128 average credits to completion 130.9 131.39 130.88 128.84 126.4
1  Integrate academic planner into Jenzabar; finalize 8-
semester advising plans for each major

1.1 NSSE ‘Practical Real-World 
Experience’, ‘Study Abroad’, ‘Work on 
Research Projects with Faculty’, and 
‘Community-based Learning’

1.1 NSSE Year-over-year
 improvement on these four measures

97.30% 95.70% 97.12%

1. Increase percentage of first-year cohort in learning 
communities; 
2. Add new international exchange partners and at least one 
new faculty led study abroad program
3. Enhance coordination and preparation for internships by 
locating in Center for Career and Professional Development

1.1-Performance submeasure 5b: 
High-Impact Practices

1.1 Full credit on Performance 
submeasure 5b

Full Credit Full Credit 1/2 Credit

1. Increase percentage of first-year cohort in learning 
communities; 
2. Add new international exchange partners and at least one 
new faculty led study abroad program
3. Enhance coordination and preparation for internships by 
locating in Center for Career and Professional Development
4. Complete rubric for Experiential Learning gen ed
requirement
5. Locate Global Mountain Serve in Student Center to be 
more accessible to students

1.1 Percent of graduates who met 2-
unit EL requirement

1.1 90 % of bachelor’s degree 
graduates met EL requirement

69.8% 76.2% 77.4% 82.3% 84.60%

1. Increase percentage of first-year cohort in learning 
communities; 
2. Add new international exchange partners and at least one 
new faculty led study abroad program
3. Enhance coordination and preparation for internships by 
locating in Center for Career and Professional Development
4. Complete rubric for Experiential Learning gen ed
requirement
5. Locate Global Mountain Serve in Student Center to be 
more accessible to students

1.1 Hours of community service 1.1 Achieve President’s Honor Roll for 
Community Service

Met Met Met Met Met
1   Locate Global Mountain Serve in Student Center to be 
more accessible to students

1.2 Student satisfaction with clubs 
and activities overall

1.2  75% satisfied/very satisfied on 
undergraduate student survey about 
availability and quality of student 
clubs and activities

89%
Continue current practices and monitor this performance 
measure

1.2 Percent of undergraduate student 
headcount involved in clubs, 
activities, athletics and the arts

1.2  75% of the undergraduate 
student population participate in LHU 
SAS-recognized clubs and 
organizations and athletic teams

59% 56% 56% 64% 56%
Continue current practices and to monitor this 
performance measure; consider whether target is too high 
for our student population

1.3 Develop and implement 
comprehensive, coordinated first-year 
experience

1.3 Comprehensive and coordinated 
FYE imple-mented and assessed

0 1 1 2 2.5

1. Focus on faculty development for learning communities
and first-year seminars
2. Send faculty to TS3 convenings
3. Send faculty presenters to National Conference on the 
First Year of College
4. Use passport more effectively to link FYE activities

1.3 Submeasure 5a: First-Year 
Experience

1.3 Full credit on Performance 
submeasure 5a

Full Credit Full Credit Full Credit

1. Focus on faculty development for learning communities
and first-year seminars
2. Send faculty to TS3 convenings
3. Send faculty presenters to National Conference on the 
First Year of College
4. Use passport more effectively to link FYE activities

1.3 One-year retention rates 1.3 Meet or exceed PASSHE mean one-
year retention rate 68.9%/ 

75.9%
71.0%/ 
75.1%

70.2%/ 
76.5%

68.3%/ 
76.3%

70.0%/?

1. Increase percentage of first-year cohort in learning 
communities;                                     2. Pilot Growth 
Mindset/Haven Mindset in orientation
3. Fully implement early alert

1.3-Percent of first-time full-time 
students in first-year seminar and in 
learning communities

1.3 98% of ft-ft in FYS; 80% of ExplSt 
students in LCs and 70% of ft-ft in 
majors in LCs

53%/ NA/ 
NA

69%/ NA/ 
NA

79%/ 4%/ 
11% 

86%/ 50%/ 
33%

93%/ 55%/ 
37% 

1. Focus on faculty development for learning communities
and first-year seminars
2. Send faculty to TS3 convenings
3. Send faculty presenters to National Conference on the 
First Year of College

1.3 Percent of first-time full-time
attending orientation

1.3 90% ft-ft attend orientation 60% 78% 81% 1. Make orientation mandatory and add a fee to cover costs

1.4 Clery reports 1.4 Reduce instances of crime and 
sexual assault year over year

129 99 104 114 147

1. Update Title IX Policy and Procedures
2.Continue to provide robust program of training, 
awareness activities, and support resources for employees
and students that address topics such as sexual 
harassment, mandated reporter requirements, bystander 
training, and civility.
3. Encourage reporting; determine how to distinguish
increased reporting from increased incidents

1.4 Mandatory reporter and sexual 
harassment training and background 
checks

1.4 The University will be in 
compliance with mandatory reporter 
training, sexual harassment training, 
and background checks

Met
Mandatory Reporter training compliance achieved by 
December; continue to monitor

1.5-Performance measure Distance 
Education Enrollment A and B

1.5 Full credit on Performance 
measure Distance Education 
Enrollment A and B

Full Credit Full Credit Full Credit

1. Appoint DE Instructional Design professional to provide 
support for faculty
2. Provide funding for 5-6 faculty to take Quality Matters
Courses

1.5 Help Desk Resolution Time 1.5 Average resolution within three 
days

1.92 1.49 1.55 1.09 0.88 Continue to monitor

1.6 Outcomes Assessment matrix 1.6 95% of programs enter actions on 
basis of assessments into TracDat

60% 66% 89% 83% 90%

1. Continue appointment of Special Assistant to the 
Provost for Assessment
2. Continue to fund Assessment Coordinators and provide 
reassigned time for chair of Outcomes Assessment 
Committee

1.6 Percent of assessed Program SLO 
targets met annually

1.6 70% of assessed Program SLO 
targets met annually

NA 66% 85.90% 84.20% 86.66%

1. Continue appointment of Special Assistant to the 
Provost for Assessment
2. Continue to fund Assessment Coordinators and provide 
reassigned time for chair of Outcomes Assessment 
Committee
3. Task Force on coherent and coordinated program of
faculty development in teaching/assessment and in 
scholarship

4. Maintain a safe campus
environment

5. Support the use of technology with 
appropriate equipment, training, and 
technical support

6. Assess student learning in 
curricular and co-curricular 
environments, use data to improve 
student learning, and share that 
information with constituents as 
appropriate. 

Goal 1  Student Success
Promote, assess, and improve student 
engagement and learning
   The university seeks to promote student 
engagement in a broad variety of academic 
and student life opportunities, including 
internships and field experiences, study 
abroad, service-learning, undergraduate 
research, athletics, and the arts. The 
university will seek to improve students’ 
success by developing a comprehensive and 
coordinated First-Year Experience.

Require each student to engage in real-
world learning experiences such as 
internships, study abroad, service 
learning, and/or scholarship 
(presentation of research, exhibition 
or public performance

Overall Objectives

2. Promote and encourage all 
students to be involved in student 
clubs, activities, athletics and the arts.

3. Develop a comprehensive, 
coordinated first-year experience that 
includes a required orientation
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Key Performance Indicators

STRATEGIC PLAN GOAL OBJECTIVES KEY INDICATORS Targets 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 Actions to be taken 2016-17
1.6 3-year trends in General 
Education Learning

1.6 70% of students meet or exceed 
general education competencies each 
year 

90% TBD

1. Continue appointment of Special Assistant to the 
Provost for Assessment
2. Continue to fund Assessment Coordinators and provide 
reassigned time for chair of Outcomes Assessment 
Committee
3. Task Force on coherent and coordinated program of
faculty development in teaching/assessment and in 
scholarship
4. GES makes recommendations to UCC, AAAC

1.6 Percent of co-curricular learning 
outcomes met

1.6 70% of co-curricular learning 
outcomes assessed are met 72.7% Met 86% Met

Special Assistant to the Provost for Assessment provides 
support to SA staff to assess results and develop evidence-
based actions

2.1 Enrollment Management 
Committee agendas, minutes, and 
reports

2.1 EMC will have met regularly and 
submitted annual reports; the 
administration will have documented 
disposition of recommendations

2 3 1 3 3 Continue to monitor

2.1 Annual enrollment targets 2.1 Meet annual total enrollment 
targets Target - 

5386/ 
Actual 
5366

Target - 
5258/ 
Actual 
5328

Target - 
5268 
Actual 
5260

Target - 
4890/ 
Actual 
4917

Target - 
4575/ 
Actual 
4607

1. Complete two new subbaccalaureate certificates and
submit MSCHE Substantive Change application
2. Continue to implement rolling 5-year Academic Plan, 
using Gap Analysis data
3. Develop collaborations with CCs and Tech Schools to
increase opportunities to stackable credentials

2.2 Performance Measure 1 Closing 
Access Gap

2.2 Full credit on Performance 
measure 1 Closing Access Gap

1/2 Credit Full Credit Full Credit Full Credit

1. Growth Mindset continues
2. Use FY Common Reader to foster productive 
conversations about diversity and opportunity
3. Convene Climate Survey committee and contract with
Climate Survey provider
4. Use Jump Start effectively to identify students of promise

2.2 Strategic Enrollment Plan 2.2 SEM Plan will have been 
completed and implemented 0 1 1 2 3

Use Academic Plan/Gap Analysis and rapidly developing 
demographic data to set enrollment goals to 'right-size' the 
University 

2.2 New student enrollment numbers 2.2 Meet annual new student targets

90% 82%

1. Complete two new subbaccalaureate certificates and
submit MSCHE Substantive Change application
2. Continue to implement rolling 5-year Academic Plan, 
using Gap Analysis data
3. Develop collaborations with CCs and Tech Schools to
increase opportunities to stackable credentials

2.2 University enrollment numbers 2.2 Meet annual enrollment targets
Target - 
5386/ 
Actual 
5366

Target - 
5258/ 
Actual 
5328

Target - 
5268 
Actual 
5260

Target - 
4890/ 
Actual 
4917

Target - 
4575/ 
Actual 
4607

1. Complete two new subbaccalaureate certificates and
submit MSCHE Substantive Change application
2. Continue to implement rolling 5-year Academic Plan, 
using Gap Analysis data
3. Develop collaborations with CCs and Tech Schools to
increase opportunities to stackable credentials

2.3 Performance Measure 5 STEM-HP 
Degree Recipients

2.3 Half credit on Performance 
Measure 5 STEM-HP Degree 
Recipients

1/2 Credit 1/2 Credit Full Credit Full Credit

1. Develop MS Athletic Training
2. Develop new concentrations in Chemistry (Biochemistry)
and Biology (biomedical sciences) and put Biology- 
Chemistry degree into moratorium

2.3 Percent of programs not meeting 
BOG viability benchmark

2.3 Percent of programs meeting BOG 
viability benchmark 80% Assoc, 75% 
Baccalaureate, 80% Masters

80%/ 54%/ 
75%

80%/ 56%/ 
100%

80%/ 71%/ 
100%

Continue to implement 5-year Academic Plan and to review 
programs that need to be reorgannized or put into 
moratorium

2.3 Program Array 2020 and 
University [annual] Action Plan

2.3 Program array and allocation of 
resources aligned with LHU 2020 plan 
and annual LHU University Action 
Plans

2 3 Continue to implement and monitor

2.4 General Education curriculum 2.4 Revised outcomes-based General 
Education implemented and 
assessments conducted

1 2 3 Continue to implement and monitor

2.4 3-year General Education SLO 
trends

2.4 70% of students meet or exceed 
general education
 competencies each year

90% Met
Continue to implement and monitor using 3-year trends 
data

2.5 Comprehensive marketing plan 2.5 Comprehensive marketing plan 
will have been created, implemented, 
and assessed.

1 2 2 2 3 No actions reported for 2016-17

2.5 External website evaluation 
(National Research Center for College 
and University Admissions)

2.5 Grade of ‘A-’ or better on NRCCUA 
evaluation B

Website to be completely redone; contract with New City 
concluded and work will begin

3.1 Performance measure Faculty 
Diversity submeasures 2A and 2B

3.1 Full credit on Performance 
measure Faculty Diversity submeasure 
2A and 2B

3/4 Credit 3/4 Credit Full Credit Full Credit

1. Deans and HR staff attend SBCD
2. Assign someone on each search committee to keep the 
diversity and inclusion value in view
3. Post openings in diversity-targeted sites

3.1 Aggregate SOIS data on questions 
7, 8, and 9

3.1 Aggregate mean of 4.4  on each of 
SOIS questions 7, 8, and 9. 4.3/4.4/4.4  

Not met
4.5/4.5/4.
5      Met

4.6/4.6/4.
6 Met

1. Task force to make recommendations for coordinated
and coherent program of faculty development in teaching/ 
assessment and scholarship
2. Continue new faculty reassigned time for development in
pedagogy/ assessment and in scholarship

3.1 Climate survey(s) 3.1 Reliable and valid climate survey 
and administration cycle established 
and year over year improvement 
targeted

0 1
 Convene Climate Survey committee and contract with 
Climate Survey provide

3.1 Percent of faculty with terminal 
degrees

3.1 80 % regular faculty with terminal 
degrees

83% 78% 85% 83% 88% Continue to Monitor

3.2 Reassigned time for new regular 
faculty for development in 
pedagogy/assessment and 
scholarship

3.2 New regular faculty receive 6 
hours reassigned time for 
development in pedagogy/ 
assessment and scholarship

Met
Continue to monitor; when there are sufficient numbers for 
valid and reliable assessment, design indirect and direct 
assessments of effectiveness

3.2 Faculty utilization survey on  TLC 
workshops, panels, online resources 

3.2 75% of faculty participants will 
indicate satisfied/very satisfied.

No data No data

1. No faculty director of TLC in 2016-17; faculty task force 
will make recommendations on how to reorganize and re-
energize faculty development into a coordinated and 
assessable program
2. Conduct a Faculty Seminar in Higher Education 
Leadership to develop the next generation of faculty leaders

3.2 Faculty and staff will maintain 
appropriate professional 
certifications

3.2 100% of faculty and staff required 
to maintain professional certifications 
do so

Met Continue to implement practices and monitor

3.3 Availability and quality of 
sponsored research and grants 
support

3.3 Achieve 75% very 
satisfied/satisfied on faculty 
satisfaction with grants and 
sponsored research support

Sample too 
small 

Generally, though the sample was very small, faculty who 
utilize services are satisfied; dissatisfaction primarily that 
consultation is mostly at a distance.  When current 
consultant contract ends in May 2018, consider hiring part-
time employee with expertise in grants and sponsored 
programs with hours on-site.

3.3 Number of internal/external grant 
applications submitted/ funded

3.3 Incremental increase 21 apps/ 
18 funded

Faculty task force on faculty development to make 
recommendations about better supporting scholarship and 
success in attracting external funding

3.3 Reassigned time for new regular 
faculty for development in 
scholarship

3.3 New regular faculty receive 3 
credits reassignment in first year for 
development in scholarship

Met
Continue to implement; when numbers are sufficient devise 
direct and indirect assessments of effectiveness.

3.4 Require training prior to teaching 
online for the first time

3.4 All faculty teaching online for the 
first time will have received training or 
documented prior learning

Met Met
1. Continue to require training prior to first online teaching
2. Appoint DE Instructional Design support professional to
support faculty in distance education

2. Ensure that faculty and staff 
develop and maintain appropriate 
professional skills

3. Enhance support of scholarly 
activities and development of grants

4. Support use of technology with 
appropriate equipment, training and
technical support

Goal 3 Faculty and Staff
Attract, retain, support, and develop a 
diverse faculty and staff committed to 
students.
   The university’s faculty and staff are key to 
its mission. The university will continue to 
seek to attract, retain, develop, and support 
a faculty and staff that will support student 
success. Adequate support for the use of 
technology for teaching and other 
operations is an important element of 
faculty and staff support.

4. Review the general education 
program to ensure it meets university 
goals and student needs.

5. Create and implement a 
comprehensive marketing plan that 
includes improved web design

Goal 2 Enrollment Management
Develop and implement a strategic 
enrollment management plan.
   The university will develop an enrollment 
management task force to provide oversight 
for a more comprehensive enrollment 
management plan. This plan will include 
revising and expanding academic program 
offerings to better meet the needs of 
students and the Commonwealth, specific 
enrollment targets for various programs and 
student populations, and a comprehensive 
marketing plan

1. Attract and retain a diverse and 
qualified faculty and staff committed 
to students

1. Establish an enrollment 
management committee to address all 
aspects of a strategic enrollment plan, 
including recruitment, admissions, 
and retention.

2. Establish overall enrollment 
[growth] targets with specific targets 
for traditional, non-traditional, 
underrepresented, graduate, and 
international students, and program 
goals where possible. Review results 
every year and adjust when necessary 
to meet overall goals

3. Undertake a review of program 
offerings and demand so as to 
recommend development of new 
emerging programs to meet the needs
of the region and Commonwealth, 
expansion of existing programs, and 
elimination of low-enrolled, non-
viable programs

6. Assess student learning in
curricular and co-curricular
environments, use data to improve 
student learning, and share that
information with constituents as
appropriate.

Goal 1 Student Success
Promote, assess, and improve student
engagement and learning
   The university seeks to promote student
engagement in a broad variety of academic
and student life opportunities, including
internships and field experiences, study
abroad, service-learning, undergraduate
research, athletics, and the arts. The
university will seek to improve students’
success by developing a comprehensive and
coordinated First-Year Experience.
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Key Performance Indicators

STRATEGIC PLAN GOAL OBJECTIVES KEY INDICATORS Targets 2016-17 2011-12 2012-13 2013-14 2014-15 2015-16 Actions to be taken 2016-17
3.4 Faculty survey instructional 
technology utilization/satisfaction

3.4 Target incremental improvement Sample too 
small 

It appears that many faculty simply not aware of resources; 
appoint DE Instructional Design support professional to 
redo website and do more outreach

3.4 Internal network availability 3.4 Internal network availability 
exceeds 99%

Met Met Met Met Met No action necessary

3.4 IT work request turnaround time 3.4 Average turnaround time on work 
requests is less than three days

1.92 1.49 1.55 1.76 0.88 Continue to monitor

1. Undertake a broad review of the 
university organizational structure for 
appropriate alignment of 
responsibilities, and to clarify and 
streamline administrative policies

4.1 Review of academic affairs 
structure, student enrollment 
services, student affairs, alumni 
affairs, athletics, IT

4.1 Structure of academic affairs, 
student enrollment services 
(enrollment management), student 
affairs, alumni affairs, athletics, and IT 
will have been reviewed and 
reorganized for effectiveness as 
indicated.

0 1 2 2 3

Responsibilities of departing VP for University Relations to
be divided amongst the Provost (DI and II Varsity Athletics), 
the VP for Enrollment Management and Student Affairs 
(Marketing), the Senior Vice President and COO (Camps and 
Clinics), and the Director of Communication 
(Communication and University Relations) and the VP line 
attrited.

2. Clarify and document roles, 
responsibilities, and expectations of
various constituencies in university 
governance (including clear charges 
for all committees)

4.2 Committee membership, charges, 
and regular meetings

4.2 All committees’ current 
membership, charges, minutes, and 
reports will have been updated 
annually and available on one 
University website

1 1 1 1 2 Keep committee website up to date

4.3 Communication plan 4.3 A communication plan will have 
been developed and implemented

2
No actions reported for 2016-17; plan deemed 
unnecessary

4.3 Community website/portal 4.3 Policies, task force reports, and 
other issues of campus-wide interest 
will have been published on the 
website with appropriate notification 
of the process to the community

0 0 1 2 3
1. Community newsletter launched
2. Policies website to be reviewed annually
3.  Website will be redone completely

5.1 Annual budget and planning 
process

5.1 All units submit annual budget 
and planning documents

Met Met Met Met Met
Monitor to see that there are meaningful links between 
resources, planning, and outcomes

5.1 Data- and mission-driven faculty 
line allocations

5.1 Faculty line allocations aligns with 
2020  program array planning

Met Met No action necessary

5.1 Annual operating margin 5.1 Annual operating margin meets or 
exceeds average for PASSHE. 9.84/6.17 4.43/2.34 5.08/1.03 (.3)/(1.49) 2.25/1.20

1. Use vacancies to reorganize for efficiency and bring 
staffing levels into alignment with enrollments
2. Continue to pursue initiatives to further reduce energy 
consumption, increase reuse and recycling levels

5.1 Unrestricted financial resources 
to operations

5.1 Ratio of unrestricted financial 
resources to operations exceeds 
average for PASSHE.

62.3/40.4 62.7/40.8 64.3/38.6 65.8/35.4
61.9/39.2

2

1. Use vacancies to reorganize for efficiency and bring 
staffing levels into alignment with enrollments
2. Continue to pursue initiatives to further reduce energy 
consumption, increase reuse and recycling levels

2. Continue to improve campus 
academics and supported auxiliary 
facilities to better service student 
needs

5.2 Performance measure – Facilities 
Investment

5.2 Facilities Investment annual 
measure of stewardship and 
operating effectiveness meets or 
exceeds PASSHE average. Full Credit Full Credit

1. Continue toimprove campus academics and supported
auxiliary facilities to better service student needs
2. Collaboratively develop sequential steps to allow 
implementation of the Facilities Master Plan
3. Improve physical plant utilization by relocating programs
and taking excess space offline

3. Collaboratively develop sequential 
steps to allow implementation of the 
Facilities Master Plan

5.3 Record of facilities work 
scheduled/complete

5.3 Record of facilities work 
scheduled/completed corresponds to 
facilities master plan

Met Met Met Met Met
1. Collaboratively develop sequential steps to allow 
implementation of the Facilities Master Plan

5.4 Performance measure Private 
Support

5.4 Full credit on Performance 
measure Private Support No Credit Full Credit Full Credit Full Credit

1. Complete the silent phase of the campaign
2. Expand external partnerships not only to support 
experiential learning but to foster generation of revenues

5.4 Number of individuals trained or 
tested by Workforce Development 
programs

5.4 Year-over-year increase in total 
individuals trained or tested. 2176 3822 6751 7190 5815

Move testing center to East Campus where parking is more 
readily available

5. Work collaboratively with the LHU 
Foundation to meet the resources 
needs of the university in accordance 
with the university’s mission and 
strategic plan.

5.5 Performance measure Private 
Support

5.5  Full credit on Performance 
measure Private Support

No Credit Full Credit Full Credit Full Credit
1. Complete the silent phase of the campaign
2. Expand external partnerships not only to support 
experiential learning but to foster generation of revenues

4. Increase community and alumni 
outreach to enhance relationships 
and strengthen university finances

Goal 5 Resources
Increase, allocate, and use resources guided 
by assessment and mission.
   In a time of limited resources, it is 
increasingly important that the university 
review and strengthen planning and 
budgeting resources to ensure that these 
support the university’s mission. The 
university must also attract additional 
resources to develop the planned science 
center, new student housing, and other 
priorities identified in the Facilities Master 
Plan.

3. Develop and implement a 
communication plan that ensures 
proposed policies and actions are 
publicized with sufficient notice to
permit input and dialog among 
campus constituencies

Goal 4 Organization and Governance
Strengthen shared academic governance and 
organizational structure to achieve our 
mission in a changing environment
   The university will conduct a 
comprehensive review of administrative and 
governance structures and processes to 
evaluate and improve their effectiveness. As 
a part of this evaluation, the university will 
clarify the roles, responsibilities, and 
expectations of various constituencies in 
governance and develop a plan to ensure 
that all constituencies have appropriate 
opportunity to participate in institutional 
decision-making.

1. Refine our mechanisms for 
ensuring that budget allocations and
expenditures correspond to the 
university’s priorities

4. Support use of technology with
appropriate equipment, training and
technical support

Goal 3 Faculty and Staff
Attract, retain, support, and develop a
diverse faculty and staff committed to
students.
   The university’s faculty and staff are key to
its mission. The university will continue to
seek to attract, retain, develop, and support
a faculty and staff that will support student
success. Adequate support for the use of
technology for teaching and other
operations is an important element of 
faculty and staff support.
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Allocation of Resources in Support of Strategic Plan Goals 2016-17

Academic Affairs Student Affairs Athletics
Finance and 

Administration Total
1 Academic excellence.
1.1  Sustain, assess, and improve a supportive learner-centered environment including 
an array of curricular and co-curricular programs aligned with the university's mission 
and priorities
Academic space renovation $37,000 $3,150,605 $3,187,605
Academic equipment $299,250 $299,250
Accreditation fees $56,100 $56,100
Assessment coordinators 35000 + .25 FTE $35,000
Release for Athletics (Trainers and FAR) 3.17 3.17
Other academic leadership release - (program coordination, student services, Honors, 
ADA, Counseling, etc) 18.78 18.78

Curricullum and program revision and development
Faculty & Staff

Time Faculty & Staff Time
Guest Lectures $31,650 $31,650
Tutoring Services $50,150 $50,150
First year commons $7000 + .25 FTE $7,000
Counseling Center 2 2
Library Operating $270,000 $270,000

Internship placement and career fairs
Faculty & Staff

Time Faculty & Staff Time
Academic Department & Student Services Operating $450,000 $940,000 $300,000 $1,690,000
Student employment 94053 $1,502,704 $1,596,757
Undergrad Research $5,000 $5,000
CoursEval $10,500 $10,500
Mentors for Center of Excellence and Inclusion and Academic Imrovement Plan $37,875 $37,875
Speakers (SAS, CEI, Student Affairs) $21,000 $21,000
Scholarships (non-athletic) $2,486,421
Upgraded women's locker rooms & Stern Field $100,000 $100,000
Student collaboration space initiative (EC J-303). $58,193 $58,193
Distance education classroom upgrades (PA program). $300,000 $300,000
Renovation of student union (PUB) $3,089,515 $3,089,515
Funding of Keystone Library Network, LMS, and online databases $295,000 $295,000
Outcomes assessment committee chair and  special assistant to the provost 0.75 0.75
Honors Director and Admin Support 1 1
Disability Services Director and Admin Support 1.8 1.8
Academic Improvement Plan Coordinator 1 1

1.2  Attract, retain, and develop diverse, highly qualified, committed faculty and staff.
New TT release time 1.25 1.25
Release time for Sabbatical and AWL 5.5 5.5
Advisory group on Faculty development programming Staff Time Staff Time
Faculty DE Instructional Design Support 0.25 0.25
Implemented new faculty hiring process/manual Staff time Staff Time
Advertised faculty positions on listservs and through professional networks targeted to 
diverse audiences $35,276 $35,276
Attended Southern Regional Educational Board conference to recruit diverse faculty $5,027 $5,027
330 attendees recorded for various employee professional devlopment trainings in 2016-
17 330 attendees

Faculty professional development, Travel, Certifications $154,914 $154,914

1.3 Assure the development of creativity, responsible global citizenship, and 
employability of graduates.  Staff Time
LHU ClearFIELD DAY $3,500 $3,500
International Education Professional Staff 2 2
International Education Admin Staff 0.5 0.5
Career and Professional Development Professional Staff 1 1
Career and Professional Development Admin Staff 1 1
Celebration of Scholarship budget $3,000 $3,000
International Week Faculty & Staff 

Time Faculty & Staff Time
New SUA 2 position in Career and Professional Development - move to 1.3 1 1
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2  Financial Sustainability
2.1  Align, implement, and assess all planning and budget processes to support our 
institutional mission and priorities.
Annual reporting process, budget requests, and line requests aligned to strategic 
priorities; academic planning Staff Time Staff Time Staff Time Staff Time Staff Time

Strategic Planning Process Staff Time Staff Time Staff Time Staff Time Staff Time
Changed Resident Director schedules to reduce comp time and provide more office hours 
for students Staff Time Staff Time
Changed facilities staff   work shifts (from 7:00 -3:00 to 6:00 to 2:00 and 3:00 -11:00 to 
2:00 -10:00) to better align and to reduce recurring overtime.  Also trained two additional 
staff to administer pool chemicals to reduce premium time. Staff Time Staff Time

2.2  Identify, enhance, and diversify revenue streams to support our institutional 
mission and priorities.
Donor Events $18,000 $18,000
All In Day of Giving Staff Time Staff Time Staff Time
Funds raised for athletics scholarships $454,354 $454,354
 Testing Center to provide service to community and generate revenue. $21,712 $21,712
Extramural grants and sponsored programs $1,204,217 $1,204,217
Grants & sponsored research $50,000 $50,000

2.3  Allocate and utilize resources strategically and judiciously to support our 
institutional mission and priorities.
Membership fees $27,870 $27,870
Marketing and specialized student services $5,500 $5,500
Revised early arrival programs for residence adivsors, athletes and staff to continue to 
meet the needs of students for a reduced cost.  Staff Time Staff Time
Changed Parsons Union Building hours to reduce payroll and utilities.  Reduced $15,792 Reduced
Restructured enrollment management division Staff Time Staff Time
Upgraded scheduling software $9,500 $9,500
Implemented new Strategic Enrollment Management Software through Jenzibar $79,155 $79,155
Restructuring of Information Technology department. Staff Time Staff Time
Staff-sharing arrangement with LHU Foundation. Staff Time Staff Time

3 Responsibility
3.1  Foster an inclusive and welcoming environment that advances the rights, safety, 
dignity, and value of every individual.  
Mental Health / Suicide prevention program $1,500 $1,500
Release in support of prevention of domestic violence and sexual assault 0.125 0.125
International student success series Staff Time Staff Time
Metamorphisis Program $4,000 $4,560 $8,560
Mindset Program Staff Time Staff Time
Orientation for incoming and outgoing international students $4,000 $4,000
Orientation for all students (accepted student day, summer orientation, move-in 
orienation) $111,500 $111,500
Hazing and Sexual Violence Prevention Workshops Staff Time Staff Time
Glenn Road improvement project (safety) $433,368 $433,368
Sloan theater sprinkler replacement (safety) $45,539 $45,539
Safe Zone "train the trainer' program $1,000 $1,000
Title IX and Step Up training delivered to multiple student groups Staff time Staff Time
Multiple employee wellness programs and healh fair conducted Staff time Staff Time
Funding provided to four campus groups for programs promoting equity and diversity $16,255 $16,255
Licensed the KnowBe4 product suite to enhance cyber security. $7,143 $7,143
Diversity programming $20,000
Center for Excellence and Inclusion staff (CEI, EOP, Trio Programs) 6.5 6.5

3.2 Cultivate awareness of social, political, and environmental issues among faculty,
staff, students, and administrators in order to promote responsible citizenship in local 
and global communities. 
Special projects, initiatives, events $8,960 $8,960
Master site development plan $53,565 $53,565
Bi-weekly meetings with Student Athlete Advisory Council Staff Time Staff Time
Title IX judicial board training Staff time Staff Time
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Analysis of fume hood settings in labs and resulting adjustments that reduced energy 
consumption in EC Science Center. $18,670 $18,670
Ongoing project to replace site lights across campus with LED fixtures to reduce energy 
comsumption.  2/3 complete. $14,302 $14,302
Replace aging chiller at Stevenson Library with unit that is more energy-efficient and uses 
environmentally sound refrigerant. $184,000 $184,000

Global Awareness and Citizenship Gen-Ed requirement
Faculty & Staff 

Time Faculty & Staff Time

3.3 Promote shared governance by encouraging civility, collaboration, discourse,
recommendations and enagagement from all stakeholders and fostering a culture that 
values and respects all members of the university community.

Dean's councils 
Faculty & Staff

Time Faculty & Staff Time

Regular meetings with coaches and staff
Faculty & Staff 

Time Staff Time Faculty & Staff Time

Campus Climate Survey
Faculty & Staff 

Time $12,500 $12,500

Council of Leaders Advancing Student Success
Faculty & Staff 

Time Faculty & Staff Time

Strategic Planning Oversight Committee
Faculty & Staff 

Time Faculty & Staff Time

University Senate Task Force
Faculty & Staff 

Time Faculty & Staff Time

Academic Affairs Leadership Council
Faculty & Staff 

Time $3,000

Meet & Discuss, Union, and All University Committees
Faculty & Staff 

Time Faculty & Staff Time
Department Chair release 8 8

4 Partnerships
4.1 Develop and support experiential learning and service opportunities that connect 
the LHU community with businesses and community organizations on a local, regional 
and international level.
Foundation student internship scholarships $44,000 $44,000

Internship / research agreements
Faculty & Staff

Time Faculty & Staff Time

Watershed Ecology Center
Faculty & Staff 

Time Faculty & Staff Time

Academic affiliations with other institutions
Faculty & Staff 

Time Faculty & Staff Time
Develop relationships with LH Economic Partnership Staff Time
Campus Compact through Community Service Office $5,000 $5,000
Community Service Office Student Payroll $31,802 $31,802
SBDC conducted the second year of the Student Pitch competition with 47 entrants.  
Resulted in Creative Funding Award from state network. $6,500 $6,500

4.2 Strengthen, cultivate, and expand external partnerships through engagement in 
community, workforce and economic development initiatives.  
Special events, programs, initiatives $1,500 $1,500
Town-Gown Monthly Breakfast meetings $500 $500
Clinton County Leadership $600 $1,800 $2,400
Community Engagement 5000 hours 5000
SBDC completed the River Town grant from USDA under the Rural Business Enterprise 
Grant pogram. $71,378 $71,378
SBDC collaborated with Scale Up program to introduce business participants to online Live 
Plan platform for business plan development. Staff time Staff Time
SBDC collaborated with University of Pennsylvania’s Kleinman Center for Energy Policy
via a jointly proposed federal grant to identify strategies to assist businesses impacted by 
changes in Pennsylvania’s coal economy Staff time Staff Time

SBDC conducted a Cyber Security workshop and Banker's Roundtable for local businesses.  Staff time Staff Time
Administered training grants to multiple regional businesses as a PA WEDnet partner.  $281,817 $281,817

4.3 Enhance, expand, and communicate academic, cultural, and social opportunities 
within the campus and community.  
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Partnership with Susquehanna River Arts Center $1,300 $1,300
MLK Event $2,333 $2,333
Summit on the Mountain (LHU CMHS partnership) $1,200 $1,300
Athletic competition and events (300+) Staff Time Staff Time

Partnership with Clinton County Arts Council
Faculty & Staff 

Time Faculty & Staff Time

Total = $17,072,733
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Appendix 3 2016-17 Action Plan_Goals 

Strategic Goals 
 

University Strategic Goals – Please describe the initiatives/strategies that will drive improvement towards university goals. 
Please include how your university goals align to the System strategic goals below. 
1. Ensuring academic program excellence and relevance. 
2. Enabling more students to obtain credentials that prepare them for life, career, and the responsibilities of citizenship. 
3. Developing new funding strategies, diversifying resources and managing costs to preserve affordability. Initiatives and 

strategies should address mitigation of financial risk. 
4. Increasing accountability and transparency, focusing on results and key performance indicators. 
 
University Goals   

ACADEMIC EXCELLENCE: sustain and enhance academic excellence through a challenging and supportive 
learning- and learner-centered environment facilitated by highly-qualified faculty and staff committed to student 
success and through a focused array of curricular and co-curricular programs that cultivate creativity, responsible 
global citizenship, and employability. [Maps to State System Strategic Plan Goals 1 and 2] 
 
• Achieve incremental increases in persistence and completion through evidence-based and high-impact practices, 

including orientation process that cultivates a growth mindset and links meaningfully to a robust first-year 
experience, strategic improvements in student support services, coordination of initiatives by the Center for 
Excellence and Inclusion, a fully-implemented early alert system, a web-based academic planner aligned with 
scheduling and advising, faculty development in advising and in use of technology to scale up effective 
pedagogies, and global learning.  

• Continue implementing an iterative  5-year rolling Academic Plan, anchored in the University mission, that takes 
into account quantitative and qualitative program data, enrollment projections, program alignment and occupation 
data, and resource availability. 

• Target improvements in student learning through increased participation in high-impact experiences and 
increasingly robust assessments; invest in faculty development to improve student learning in persistently high-
DEWI rate courses. 

• Achieve Middle States approval for sub-baccalaureate certificates and implement new undergraduate and 
graduate certificate offerings; submit new programs per the Academic Plan. 

• Ensure that all programs that should be accredited meet standards and receive/continue accreditation 
• Develop collaborations with technical schools and community colleges to increase opportunities for students to 

stack credentials on the learn-certify-deploy-learn-certify-deploy model. 
• Organize faculty development opportunities and funding into a coherent program with mission and goals, promote 

effectively, increase participation, and assess effectiveness 
• Target increase in grant submission and funding. 
• Bring all divisions of the University into compliance with assessing effectiveness and using TracDat to document 

assessments, results, and actions. 
 
FINANCIAL SUSTAINABILITY: ensure long-term financial sustainability by optimizing enrolment levels and revenue 
sources, and aligning the academic program array, structure, and human, facilities, technology, and other resources 
accordingly. [Maps to State System Strategic Plan Goals 2 and 3] 
 
• Implement the Strategic Enrollment Management Plan and an evidence-based recruitment plan to achieve 

enrollment targets.   
• Continue to implement an iterative 5-year Academic Plan, anchored in the University mission, that takes into 

account quantitative and qualitative program data, enrollment projections, program alignment and occupational 
data, and resource availability. 

• Develop new programs, tracks in existing programs, and industry-recognized certificates, in accordance with the 
Academic Plan, that address workforce gaps for occupations requiring higher education and will attract new 
enrollments.  
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Strategic Goals (Continued) 
 

University Goals (Continued) 
 

 
• Align personnel resources and organization with academic and enrollment management plans. 
• Refine our mechanisms for ensuring that budget allocations and expenditures correspond to the University’s 

priorities.  
• Continue to improve campus academics and supported auxiliary facilities to better service student needs.  
• Collaboratively develop sequential steps to allow implementation of the Facilities Master Plan.  
• Improve physical plant utilization by relocating programs and taking excess space offline. 
• Work collaboratively with the LHU Foundation to meet the resource needs of the University in accordance with the 

university's mission and strategic plan; complete the silent phase of the campaign. 
• Target increase in grant submission and funding; review AWL agreement with a view to flexibility and to supporting 

greater numbers of faculty in scholarly development. 
 

RESPONSIBILITY: Lock Haven University will exercise exemplary responsibility in its welcoming and inclusive 
environment, governance, environmental practice, civility, and safety.  [Maps to State System Strategic Plan Goals 
3 and 4] 
 
• Achieve performance funding targets for female and underrepresented minority faculty and staff and access and 

achievement targets for underrepresented minority student populations and Pell recipients. 
• Enhance an inclusive and welcoming atmosphere for all through a comprehensive climate survey that will be used 

to inform improvement. 
• Use the first-year common reading to foster University-wide discussion of what inclusion means and its role in a 

democracy. 
• All units across all divisions of the university will implement assessment plans to evaluate effectiveness and to 

inform improvements; all units will report assessments, results, and actions using TracDat 
• The University will implement a student complaint tracking process across all divisions to inform improvements and 

to support compliance with federal regulations. 
• Continue to provide a robust program of training, awareness activities, and support resources for employees and 

students that address topics such as sexual harassment, mandated reporting requirements, bystander training, 
and civility. 

• Continue to pursue initiatives to further reduce energy consumption, increase reuse and recycling levels,  and 
ensure environmental safety across campus. 

 
 
PARTNERSHIPS:  Lock Haven University will commit to public service and to cultivating public and private 
partnerships as a resource for personal, educational, cultural, and economic development for the region and state.  
[Maps to State System Strategic Plan Goals 2 and 3] 

• Develop collaborations with technical schools and community colleges to increase opportunities for students to 
stack credentials on the learn-certify-deploy-learn-certify-deploy model. 

• Expand and enhance partnerships with schools, health care industry and organizations, local and regional 
businesses, arts organizations, forestry, game, and justice agencies, and research partners to promote 
experiential learning, the social, educational, and economic well being of our region, and to enhance diverse 
revenue streams. 

• Assess the demand for an incubator or collaboration program for local small business under the auspices of 
the Small Business Development Center. 

• Better align programming offered at Clearfield with local market demand, including a stronger emphasis on 
health and social services. Initiate a rebranding campaign. 
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University Senior Administration 2009-10 to 2017-18 
Office 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 
President Dr. Keith 

Miller 
Dr. 
Barbara 
Dixon, 
Interim 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Dr. Michael 
Fiorentino 

Provost Dr. 
Deborah 
Erickson 

Dr. 
Deborah 
Erickson 

Dr. David 
White, 
Interim 

Dr. Donna 
Wilson 

Dr. Donna 
Wilson 

Dr. Donna 
Wilson 

Dr. Donna 
Wilson 

Dr. Donna 
Wilson 

Dr. Donna 
Wilson 

VP 
Finance 
and 
Administr
ation 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. 
William 
Hanelly 

Mr. William 
Hanelly 

Chief 
Student 
Affairs 
Officer 

Dr. Linda 
Koch 

Dr. Linda 
Koch 

Dr. Linda 
Koch 

Dr. Linda 
Koch 

Dr. Dwayne 
Allison, 
Interim 
VPSA 

Dr. Dwayne 
Allison, 
Associate 
Provost 
Student 
Affairs 

Dr. Dwayne 
Allison, 
Associate 
Provost 
Student 
Affairs to 
Jan 2016; 
Jan 2016 
Dean of 
Student 
and 
Residence 
Life 

Dr. Tyana 
Lange, VP 
Enrollment 
Mgmt and 
Student 
Affairs 

Dr. Tyana 
Lange, VP 
Enrollment 
Mgmt and 
Student 
Affairs 

Chief 
Advancem
ent Officer 

Mr. Jerry 
Updegraf, 
VP 
Developme
nt 

Ms. Mary 
White, 
Director of 
Public 
Relations 

Ms. Mary 
White, 
Director of 
Public 
Relations 

Mr. Rodney 
Jenkins, 
Assistant to 
the 
President 

Mr. Rodney 
Jenkins, 
Assistant to 
the 
President 

Mr. Rodney 
Jenkins, 
VP 
University 
Relations 

Mr. Rodney 
Jenkins, 
VP 
University 
Relations 

Mr. Rodney 
Jenkins, 
VP 
University 
Relations 

Ms. 
Elizabeth 
Arnold, Exec 
Director 
Communicat
ion and 
Community 
Relations 

Chief 
Human 
Resources 
Officer 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director 
and AVP 

Ms. Deana 
Hill, 
Director and 
AVP 
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Chief 
Enrollmen
t 
Manageme
nt Officer 

--- --- --- 
Ms. Tyana 
Lange, 
AVP, 
starting 
January 
2013 

Ms. Tyana 
Lange, AVP 

Ms. Tyana 
Lange, 
Associate 
Provost 

Ms. Tyana 
Lange, 
Associate 
Provost to 
Jan 2016; 
VP 
Enrollment 
Mgmt and 
Student 
Affairs Jan 
2016 

Dr. Tyana 
Lange, VP 
Enrollment 
Mgmt and 
Student 
Affairs 

Dr. Tyana 
Lange, VP 
Enrollment 
Mgmt and 
Student 
Affairs 

Academic 
Dean 

Dr. David 
White, 
LAS 

Dr. David 
White, 
LAS 

Dr. Zak 
Hossain, 
LAS, 
Interim 

Dr. Zak 
Hossain, 
LAS, 
Interim 

Dr. Susan 
Rimby, 
Liberal 
Arts and 
Education 

Dr. Susan 
Rimby, 
Liberal 
Arts and 
Education 

Dr. Susan 
Rimby, 
Liberal 
Arts and 
Education 

Dr. Susan 
Rimby, 
Liberal 
Arts and 
Education 

Dr. Kyoko 
Amano, 
Liberal Arts 
and 
Education 

Academic 
Dean 

Dr. Tom 
Ormond, 
EHS 

Dr. Mary 
Rose-
Colley, 
EHS, 
Interim 

Dr. Mary 
Rose-
Colley, 
EHS, 
Interim 

Dr. Jane 
Penman, 
EHS, 
Interim 

Dr. 
Stephen 
Neun, 
Business, 
Information 
Systems, 
Human 
Services 

Dr. 
Stephen 
Neun, 
Business, 
Information 
Systems, 
Human 
Services 

Dr. 
Stephen 
Neun, 
Business, 
Information 
Systems, 
Human 
Services 

Dr. 
Stephen 
Neun, 
Poorman 
College of 
Business, 
Information 
Systems, 
Human 
Services 

Dr. Stephen 
Neun, 
Poorman 
College of 
Business, 
Information 
Systems, 
Human 
Services 

Academic 
Dean 

Dr. 
Jonathan 
Lindzey, 
Interim 
Dean 
Natural 
Behavioral 
and Health 
Sciences 
Fall 2013 

Dr. Scott 
Carnicom, 
Natural, 
Behavioral 
and Health 
Sciences 

Dr. Scott 
Carnicom, 
Natural, 
Behavioral 
and Health 
Sciences 

Dr. Scott 
Carnicom, 
Natural, 
Behavioral 
and Health 
Sciences 

Dr. Scott 
Carnicom, 
Natural, 
Behavioral 
and Health 
Sciences 
Dr. 
Jonathan 
Lindzey, 
Dean 
Natural 
Behavioral 

Dr. Scott 
Carnicom, 
Natural, 
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Behavioral 
and Health 
Sciences 
Jan 2014 

and Health 
Sciences 

Planning 
and 
Assessmen
t 

Dr. Jim 
Meeks, 
Assistant 
to the 
President 

Dr. Jim 
Meeks, 
Assistant 
to the 
President 

--- 

Dr. 
Jonathan 
Lindzey, 
Interim 
Assistant 
Provost for 
Assessment 

Dr. Brett 
Everhart, 
Faculty  
assignment 

Dr. Brett 
Everhart, 
Faculty  
assignment 

Dr. Brett 
Everhart, 
Faculty 
assignment 

Dr. Brett 
Everhart, 
Faculty 
assignment 

Dr. Brett 
Everhart, 
Faculty  
assignment 
beginning 
January 
2014 

Director, 
Clearfield 
Campus 

Dr. 
Marianne 
Hazel 

Dr. 
Marianne 
Hazel 

Dr. 
Marianne  
Hazel 

Ms. Valerie 
Dixon, 
Interim 
7/12 to 1/13 

Dr. William 
Curley 

Dr. William 
Curley 

Dr. William 
Curley 

Dr. William 
Curley 

Dr. William 
Curley 

Dr. William 
Curley, 
starting 
January 
2013 

Appendix 5

28



Strategic Planning 2016-17 
Overview 

Annual Action Plans 
2017-2022 
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Strategic Plan Core Themes 
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Strategic Plan Steering Committee 
Committee Charge *Membership

Strategic Planning 
Steering Committee 

Co-Chairs 
Dr. Lynette Reitz 

Dean Susan Rimby 

The Strategic Plan Steering Committee is 
charged with coordinating the 
development of a University Strategic Plan 
2017-2022 built around the four core 
themes delivered to the committee and, by 
March 21, 2017, with recommending a final 
draft to the President for review by Senior 
Staff and presentation to the Council of 
Trustees for approval. 
To help execute its charge, the committee 
will: 

1. Study the relevant assessments in
order to forge meaningful links
between learning and effectiveness
assessment, and assessment of
external factors, and the
development of the Strategic Plan;
link the assessments and planning
to the University Mission and Vision
statements

2. Create a SharePoint site for
committee and subcommittee work
and for sharing with the campus
community

3. Assign a liaison from the committee
to each of the Core Theme
Subcommittees, and monitor and
support the work of the
subcommittees

4. Communicate regularly with the
campus community and with senior
staff; solicit input from the campus
community, including the Strategic
Planning Oversight Committee,
through surveys and face to face
meetings

5. Assist the subcommittees as needed
with feedback and communication

Co-Chairs:  
Lynette Reitz 
Susan Rimby 

2 APSCUF Mark Cloud, 
Walt Eisenhauer 
1 AFSCME – Jim Heiney 
1 SCUPA – John Gradel  
1 COACH Dave Taynor 
1 Student – Breanna 
Bolinger 
5 Presidential 
Appointments 
Jonathan Lindzey 
Deana Hill 
Jill Mitchley  
Curtis Grenoble 
Dan Gales 

*Names of committee
members not on the slides
presented at the August 26
meeting or when the slides
were first posted on the
Strategic Planning website.
They were added only after the
committees were constituted
and convened.
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Academic Excellence Subcommittee 
Committee Charge Membership 

Academic 
Excellence 

Subcommittee 

Co-Chairs TBD

The Core Theme Subcommittees 
are charged with developing three 
University goals, together with 
meaningful Key Performance 
Indicators for each and, by March 
3, 2017, with recommending a 
final draft to the Strategic Plan 
Steering Committee and the 
Strategic Plan Oversight 
Committee for review.  To help 
execute their charge, the 
committees will: 

1. Elect co-chairs to
coordinate the work and
convene meetings

2. Study the relevant
assessments in order to
forge meaningful links
between learning and
effectiveness assessment,
and assessment of external
factors, and the
development of three goals
for each Core Theme; link
the assessments and
planning to the University
Mission and Vision
statements

3. Consult broadly with all
constituencies of the
University to seek their
input and their response to
drafts of the goals, and
communicate regularly
with the Strategic Plan
Steering Committee

Steering Committee Liaisons ex 
officio  

Walt Eisenhauer and Deana Hill 
1 FYE Committee Jeanine Page 
1 UCC Christine Remley 
1 Enrollment Mgt. Committee 

Annik Kerszberg 
1 University Academic Awards 

Committee Regan Garey 
1 OAC Member Ed Bowman 
3 College Faculty Members  

  Eric Lippincott 
  Rick VanDyke 
  Julie Lammel 

1 Dean – Scott Carnicom 
1 Student Scott Shreiber 
1 Student(Residence  
Life) Chris Racano 
1 Manager appointed by President  

Bill Curley 

Financial Sustainability Subcommittee 
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Committee Charge Membership 

Financial 
Sustainability 
Subcommittee 

Co-Chairs TBD

The Core Theme Subcommittees are 
charged with developing three 
University goals, together with 
meaningful Key Performance Indicators 
for each and, by March 3, 2017, with 
recommending a final draft to the 
Strategic Plan Steering Committee and 
the Strategic Plan Oversight Committee 
for review.  To help execute their charge, 
the committees will: 

1. Elect co-chairs to coordinate the
work and convene meetings

2. Study the relevant assessments
in order to forge meaningful links
between learning and
effectiveness assessment, and
assessment of external factors,
and the development of three
goals for each Core Theme; link
the assessments and planning to
the University Mission and Vision
statements

3. Consult broadly with all
constituencies of the University
to seek their input and their
response to drafts of the goals,
and communicate regularly with
the Strategic Plan Steering
Committee

Steering Committee Liaisons 
ex officio 

Mark Cloud and Dave Taynor 
and Jonathan Lindzey 

1 Fiscal Management 
Committee Bill Lloyd 

1 Enrollment Management 
Committee Bill Curley 

1 Enrollment Mgt. Mgr. 
Angie Hardy 

1 Business Office Nicole Rall-
Miller 

1 Foundation Dawn Datt 
1 Financial Aid Bob Fryer 
1 Facilities Planning 

Committee Steven 
Neun  

1 Institutional Research – 
Mike Abplanalp 

1 Information Technology Bo 
Miller 

1 Student Auxiliary Services, 
Inc. Stacey Davis 

1 Student Brooke Saporito 
1 CIS Member  Chris Offutt 
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Responsibility Subcommittee 
Committee Charge Membership 

 
Responsibility 
Subcommittee 

 
Co-Chairs TBD 

The Core Theme Subcommittees are 
charged with developing three 
University goals, together with 
meaningful Key Performance 
Indicators for each and, by March 3, 
2017, with recommending a final 
draft to the Strategic Plan Steering 
Committee and the Strategic Plan 
Oversight Committee for review.  To 
help execute their charge, the 
committees will: 
 

1. Elect co-chairs to coordinate 
the work and convene 
meetings 

2. Study the relevant 
assessments in order to forge 
meaningful links between 
learning and effectiveness 
assessment, and assessment 
of external factors, and the 
development of three goals 
for each Core Theme; link the 
assessments and planning to 
the University Mission and 
Vision statements 

3. Consult broadly with all 
constituencies of the 
University to seek their input 
and their response to drafts of 
the goals, and communicate 
regularly with the Strategic 
Plan Steering Committee 

 

Steering Committee Liaisons  
ex officio 

Breanna Bolinger and Curtis 
Grenoble 

1 Center for Excellence and 
Inclusion Kenny Hall  

1 Residence Life George 
Rusczyk 

1 Environmental Focus Group 
Elizabeth Gruber 

1 Global Honors Committee 
Alyce Baker 

1 Campus Safety Paul Altieri 
1 HR Sherry Moore 
1 President’s Commission 

Status of Women Nicole 
Burkholder-Mosco 

1 President’s Commission for 
LGBTQ Rick Schulze 

1 Community Service Lauren 
Wright 

1 Student Dallas Kephart 
1 Facilities Planning Committee 

Keith Roush 
1 Risk Management Becky 

Proctor 
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Partnership Subcommittee 
Committee Charge Membership 

 
Partnership 

Subcommittee 
 

Co-Chairs TBD 

The Core Theme Subcommittees are 
charged with developing three University 
goals, together with meaningful Key 
Performance Indicators for each and, by 
March 3, 2017, with recommending a final 
draft to the Strategic Plan Steering 
Committee and the Strategic Plan 
Oversight Committee for review.  To help 
execute their charge, the committees will: 
 

1. Elect co-chairs to coordinate the 
work and convene meetings 

2. Study the relevant assessments in 
order to forge meaningful links 
between learning and 
effectiveness assessment, and 
assessment of external factors, and 
the development of three goals for 
each Core Theme; link the 
assessments and planning to the 
University Mission and Vision 
statements 

3. Consult broadly with all 
constituencies of the University to 
seek their input and their response 
to drafts of the goals, and 
communicate regularly with the 
Strategic Plan Steering Committee 

 

Steering Committee Liaisons 
ex officio 

Jim Heiney and John Gradel 
1 Marketing Committee 

Elizabeth Arnold 
1 Alumni Relations Ashley 

Koser 
1 County Commissioner Jeff 

Snyder 
1 Clinton County Economic 

Partnership Mike 
Flanagan 

1 Workforce/Continuing 
Education Shannon 
Walker 

1 SBDC Tim Keohane 
1 Foundation Board Albert 

Jones 
1 Student Auxiliary Services 

Board Jean 
Nestlerode 

1 Center for Career and 
Professional 
Development MaryJo 
Campana 

1 Faculty researcher 
(recommended by 
Dean) Conne Reece 

1 Student Allison Spielman 
1 Dean Stephen Neun 
1 Clearfield Valerie Dixon 
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Strategic Planning Calendar -- Fall 

 
Strategic Planning Calendar -- Spring 
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Goal KPI Target 
2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

Actions 

2016-17 

1 
Student 
Success 

Gradua-
tion 
Rates 

45%/ 

60% 

29.1%/ 

47.6% 

29.8%/ 
47.8% 

31.6%/ 

47.5% 

34.8%/ 

50.3% 
TBD 

See Vice 
President 
Reports 

Persis-
tence 

PaSSHE 
mean 

68.9% 
Not 
met 

71%    
Not 
met 

70.2% 

Not 
met 

68.3% 

Not 
yet 

70% 

Not 
met 

High-
Impact 
Practices 

Full 
credit 
on 5B 

N/A N/A 
Full 
Credit 

Full 
Credit 

TBD 

% mtg 
EL  req 

90% 
69.8% 76.2% 77.4% 82.3% TBD 

%UG 75% 59% 56% 56% 64% 56% 

%FTFT in 
FYS 

98% 
53% 69% 79% 86% 93% 

FYE Fully 
impl 

0 1 1 2 2.5 
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Goal KPI Target 2011-12 2012-13 2013-14 2014-15 2015-16 
Actions 

2016-17 

2 EM Access Gap Full cred 

6B 
N/A ½ credit Full credit Full credit TBD 

 

  
Full cred 
2B 

N/A Not met Not met Met TBD 

 

 
New 
students 

Meet 
annual 
targets 

N/A N/A N/A 90% 82% 

 

 
Review 
program 
array and 
plan 

Review/ 
Plan 

N/A N/A N/A 2 3 

  

4 Org/ 

Gov 

Commit-
tees Website Not met Not met Not Met Not Met Met 

 

 
Comm re: 
Policies 

Website Not met Not met Not met Not Met Met 
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LOCK HAVEN UNIVERSITY 

Report of the Provost and Executive Vice President 
to the 

Council of Trustees 

September 16, 2016 

1. Academic Planning

The 5-year rolling Academic Plan is now being updated to reflect curriculum work begun in 2015-
16 that is being rolled over to 2016-17, implementation of new programs and concentrations
approved in 2015-16, and faculty line allocations for 2017-18.

2. Progress on Strategic Plan Key Indicators

See selected Key Performance Indicators on pages 4 and 5 of this report.

3. Key Initiatives in Academic Affairs for 2016-17

Key initiatives in Academic Affairs, and in collaboration with Enrollment Management and Student
Affairs, in response to a variety of performance indicators and external environment, include the
following:

Faculty Development:

• The University will continue to focus on improving learning in so-called high DEWI-rate
courses;

• The University is cultivating the next generation of faculty leaders with a Faculty Seminar
in Higher Education Leadership, led by the Provost and meeting monthly;

• Dr. Nate Hosley will further develop faculty support for instructional design in distance
education;

• A faculty advisory group to the Provost will inventory the opportunities and funding for
faculty development available through all sources on campus, consult with their
colleagues, and make recommendations to the Provost for a more coordinated program
of faculty development and for broadening participation, especially in view of the new
location for a Faculty Center.
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Academic Planning:  The Academic Plan will be updated to move in 2016-17 two programs for 
which full proposals were not completed in 2015-16, adjust the implementation schedule to 
show that a BS Chemistry concentration in Biochemistry was created in 2015-16 instead of a BS 
Biochemistry, show faculty line allocations anticipated for 2017-18, and any other adjustments 
recommended by faculty through deans for approval in concept by the President.  

Community Partnerships: Academic Affairs will compile an inventory of existing community 
partnerships and discuss structure for a center that will make those relationships more 
sustainable, effective, and visible. 

Student Success, measured as Learning, Persistence, and Completion: 

Student 
Success

Learning
Persistence
Completion

Learning 
and 

Assessment

Inclusive 
Excellence

HIPs

Growth 
Mindset

FYE

Special 
Programs

CEI
AIP
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LOCK HAVEN UNIVERSITY  

MISSION, VISION, and 2017-2022 STRATEGIC PLAN 

MISSION STATEMENT 

Lock Haven University offers an excellent and affordable education characterized by a strong 

foundation in the liberal arts and sciences for all students, majors in the arts and sciences, and a 

special emphasis on professional programs. All programs are enhanced with real-world experiences 

and co-curricular activities that enable students to realize their full potential. In close personal 

interactions with faculty who are passionate about teaching, students are challenged to develop their 

minds and skills in order to be responsible citizens and to succeed in a global and technologically 

advanced society. 

VISION STATEMENT 

Lock Haven University will be nationally recognized for transforming students’ lives by providing:   

• A welcoming and inclusive community of supportive faculty and staff that prioritizes the

well-being and intellectual life of our students and also challenges them to ever-greater

success.

• An immersive, high-quality academic learning environment that combines traditional,

interdisciplinary, and professional experiences in and out of the classroom.

• A strong academic foundation that promotes the collaboration, innovation, and critical

thinking necessary for navigating and succeeding in an 

ever-changing world.  

• An engaging community with a diversity of cultural

perspectives that encourages students to be responsible

global citizens.

• A commitment to public service as a resource for

personal, educational, cultural, and economic

development for the region and state.
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STRATEGIC PLAN 2017-2022 

Committed to excellence, connected to place, 

charting a course for the future 

I. Academic Excellence

Lock Haven University will sustain and enhance academic excellence through a challenging

and supportive learning- and learner-centered environment, facilitated by highly-qualified

faculty and staff committed to student success and through a focused array of curricular and

co-curricular programs that cultivate creativity, responsible global citizenship, and

employability.

Goal 1:  Sustain, assess, and improve a supportive learner-centered environment

including an array of curricular and co-curricular programs aligned with the university's

mission and priorities.

      Key Performance Indicators 

a. First-to-second year persistence

b. 4 and 6-Year graduation rates

c. Implementation of Academic Plan

d. Assessment of student learning and institutional effectiveness

e. NSSE - National Survey of Student Engagement

f. Regional and special program accreditation

g. Alumni surveys

Goal 2: Attract, retain, and develop diverse, highly qualified, committed faculty and staff. 

Key Performance Indicators 

a. Percentage of faculty with terminal degrees/ certifications

b. Five-Year Reviews

c. Percentage of underrepresented faculty

Goal 3: Assure the development of creativity, responsible global citizenship, and 

employability of graduates. 

Key Performance Indicators 

a. Alumni Survey

b. Critical Thinking learning outcomes

c. Global Awareness and Citizenship learning outcomes
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II. Financial Sustainability

Lock Haven University will ensure its long-term financial sustainability by optimizing

enrollment levels and revenue sources, and aligning the academic program array, structure,

and human, facilities, technology and other resources accordingly.

Goal 1: Align, implement, and assess all planning and budget processes to support our

institutional mission and priorities.

Key Performance Indicators 

a. Enrollment targets

b. Implementation of Academic Plan

c. Assessment of student learning and institutional effectiveness

d. Linkage of budget and planning

e. Major enrollment and program cost model data

f. Gap Analysis Program Alignment

Goal 2: Identify, enhance, and diversify revenue streams to support our institutional mission 

and priorities. 

Key Performance Indicators 

a. LHUF and Alumni advancement and outreach goals

b. Revenue from streams other than tuition, fees, advancement, and state

appropriation, such as, contracts, facilities usage fees, camps and

conferences, and public-private partnerships

Goal 3:  Allocate and utilize resources strategically and judiciously to support our 

institutional mission and priorities. 

Key Performance Indicators 

a. Operating margins for E&G and Auxiliary

b. Ratio of unrestricted resources to operations

c. Assessment of processes linking budget to planning

III. Responsibility

Lock Haven University will exercise exemplary responsibility in its welcoming and

inclusive environment, governance, environmental practice, civility, and safety.
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Goal 1: Foster an inclusive and welcoming environment 

that advances the rights, safety, dignity, and value of 

every individual. 

Key Performance Indicators 

a. Clery reports

b. Access and Achievement Gaps

c. Climate surveys

d. Quality of Life survey

Goal 2:  Cultivate awareness of social, political, and environmental issues among faculty, 

staff, students, and administrators in order to promote responsible citizenship in local and 

global communities. 

Key Performance Indicators 

a. Community service hours

b. Campus energy efficiency

c. Mandatory reporter training, sexual harassment training, background checks

Goal 3:  Promote shared governance by encouraging civility, collaboration, discourse, 

recommendations and engagement from all stakeholders and fostering a culture that values 

and respects all members of the University community. 

Key Performance Indicators 

a. Climate Surveys

b. Committee agendas and minutes

c. Meet and Discuss agendas and minutes

IV. Partnerships

Lock Haven University will commit to public service and to cultivating public and private

partnerships as a resource for personal, educational, cultural, and economic development for

the region and state.

Goal 1: Develop and support experiential learning and service opportunities that connect the

LHU community with businesses and community organizations on a local, regional and

international level.

Key Performance Indicators 

a. Experiential Learning outcomes

b. Community Service Hours

c. NSSE
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Goal 2:  Strengthen, cultivate and expand external partnerships 

through engagement in community, workforce and economic 

development initiatives. 

Key Performance Indicators 

a. Workforce Development Training

b. Advisory Councils

c. MOUs with public and private community

partners

Goal 3:  Enhance, expand, and communicate academic, cultural, 

and social opportunities within the campus and community. 

Key Performance Indicators 

a. Community survey

b. Campus surveys

Approved by the Lock Haven University 

Council of Trustees 6/28/2017 
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Sample Templates Revised to Align with 2017-22 Strategic Plan 

Division of Finance and Administration Goals linked to Strategic Plan 

Mapping of F&A Divisional Goals to Strategic Plan & Characteristics of Excellence 
F & A Division Goal Strategic Plan Goals MSCHE Standards 

for Accreditation 
I Maintain compliance 

with laws and 
governmental 
regulations. 

2, 3 1, 2, 6, 7 

II Maintain effective 
system of internal 
controls. 

2, 3 2, 6, 7 

III Ensure availability of 
plant, IT and human 
resources. 

1, 2, 3, 4 1, 3, 4, 6, 7 

IV Working environment. 1, 3, 4 1, 2, 3, 4, 6, 7 

a. Division of Finance and Administration Department Goals linked to Strategic Plan.
Nb: Annual department plans, summary resources, and results are documented in TracDat

Financial Operations (FO) 

Mapping of Department Goals/Outcomes 
Department 

Goals/Outcomes 
Strategic Plan Goal MSCHE Standards 

for Accreditation 
Division Goals 

FO–1: Proper use and 
accounting of public 
funds. 

2,3 1, 2, 6, 7 I, II 

FO–2: Effective 
planning and budgeting 
process. 

1, 2, 3, 4 1, 3, 4, 6 II, III 
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FO-3: Compliant grant 
administration.  

 
2,4 

 
2, 6 

 
I, II 

 
FO-4: Optimize cash 
flow. 

 
2 

 
6 
 

 
II, III 

FO-5: Effective internal 
control 

 
2,3 

 
2, 6, 7 

 
I, II 

 
FO-6:  Provide services 
in efficient and 
effective manner. 

 
             1, 2, 3 
 

 
3, 4, 6 

 
II, III 

 

b. Academic Affairs/Athletics and Enrollment Management/Student Affairs Annual Priorities and Action Plan Template  
c. Nb: Strategic Plan Goals, Assessments, Results, and Actions are documented in TracDat  

 Annual Priorities Maps to Strategic 
Plan Core Themes 

and Goals 

Division Action Plan 

  Enrollment 
Management/ Student 
Affairs 

 

Academic Affairs  

Athletics  

(Rows added up to 5 annual priorities) 

 

d. Division of Academic Affairs Department Budget Request and Planning Template 
Nb: Department program goals, annual assessments, results, and actions are documented in TracDat 
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e. University Action Plan Template 
Nb: Strategic Plan Goals and individual department goals, assessments, results, and actions are documented in TracDat  

Annual Priorities Maps to Strategic 
Plan Core Themes 

and Goals 

Unit 2017-18 Action Plan 

  Enrollment 
Management/ Student 
Affairs 

 

Academic Affairs  

Athletics  

Finance and 
Administration 

 

Academic Affairs  
Athletics  
Finance and 
Administration 

 

Rows added to accommodate up to 5 annual priorities 

f. Management Performance Evaluation: Annual work product (goals) linked to Strategic Plan 
Nb: Enrollment Management and Student Affairs use this manager goal setting document as the unit goal setting document 
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Lock Haven University 

Finance and Administration Division 

Divisional Plan and Effectiveness 

Assessment  

2017-18 
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 The Finance and Administration Division at Lock Haven University is comprised of the 
following departments: 

• Financial Operations 
• Procurement 
• Facilities 
• Human Resources 
• Information Technology, which include Infrastructure Technology and Information Resources 
• Small Business Development Center 
• Workforce Development 
• Institutional Research 

 
 These departments are responsible for important administrative and staff functions which directly 
support the achievement of the University’s Mission and Strategic Plan goals.  In order to ensure that the 
division is meeting its obligations to further the University’s mission and strategic objectives, a 
systematic planning and assessment process is used for the division.  This process consists of four 
elements: 1) unit-level goals or outcomes are established that align with the Mission and Strategic Plan; 
2) strategies are identified to achieve those goals; 3) a periodic assessment is made of the strategies; and 
4) the results of that assessment are used to inform planning and resource allocation decisions with the 
aim of improving programs and services. 
 
 At the division level, the following goals have been established: 

I. Compliance – as a public university we are required to comply with a myriad of federal, 
state and local laws and regulations.  Non-compliance could result in severe 
consequences for the university that would endanger the mission.  An example would be 
losing eligibility for Title IV funding. The division goal is to maintain compliance with 
laws and regulations dealing with use of public funds, Titles IV and  IX, adherence to the 
Commonwealth Procurement Code, employee hiring and administration, compliance with 
building codes and environmental regulations, etc. 
 

II. Internal Control – the division has lead responsibility for a system of processes and 
procedures to ensure appropriate use of university resources and the safeguarding of 
assets.  This system is a key element of a structure that promotes the efficient and 
effective use of university resources.  The division goal is to maintain an effective system 
of internal controls. 
 

III. Resource Availability – the division has responsibility for ensuring the availability of 
resources to enable the university to achieve its mission and Strategic Plan.  The division 
goal is to ensure the availability of appropriate human resources (properly qualified and 
trained), physical plant resources, and information technology resources that are 
necessary to achieve the university’s mission.   
 

IV. Working Environment – the division has an important role in maintaining a campus 
environment that respects the human dignity of all students, faculty and staff, and that 
promotes equity and diversity.  The division goal is to provide adequate training and 
implement administrative processes to promote the desired working environment.   
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 These divisional goals support the goals of the University’s Strategic Plan and are also consistent 
with relevant standards identified in the Standards for Accreditation.1 The following table summarizes 
these relationships: 

Mapping of F&A Divisional Goals to Strategic Plan & Characteristics of Excellence 

 F & A Division Goal Strategic Plan Goals MSCHE Standards for 
Accreditation 

I Maintain compliance 
with laws and 
governmental 
regulations. 

 

2, 3 

 

1, 2, 6, 7 

II Maintain effective 
system of internal 
controls. 

 

2, 3 

 

2, 6, 7 

III Ensure availability of 
plant, IT and human 
resources. 

 

1, 2, 3, 4 

 

1, 3, 4, 6, 7 

IV Working environment.  

1, 3, 4 

 

1, 2, 3, 4, 6, 7 

 

 Specific goals or outcomes have been established by each department that supports these 
overarching divisional goals.  Departmental targeted outcomes, which are long-term and ongoing in 
nature, are advanced through specific initiatives and projects that are assessed on an ongoing basis.  These 
specific assessments may be enduring or may change from year to year.  The planning process is used to 
evaluate proposed projects and initiatives and determine which will receive resource allocations.   The 
assessment process reviews whether or not projects were successfully completed and achieved the desired 
outcome; in addition, the effectiveness of key ongoing administrative processes are assessed using a 
variety of measures including system availability, work order completion statistics, and customer 
satisfaction surveys.  This process is on-going throughout the year and occurs at monthly meetings held 
by the Senior Vice President and Chief Operating Officer with key staff from each department; progress 
is monitored and new initiatives are identified for resourcing consideration.  A formal review takes place 
on an annual basis after the close of the fiscal year.  Beginning in 2011-12, the TracDat software tool is 
being used to document the department goals or outcomes, specific assessments, results, and actions; 
previously this had been done using Excel templates.  Over time, the TracDat database will provide an 
important historical record of assessment and results over time that can be very useful in institutional 
planning.   
 The results of these assessments are summarized and reported to the President and senior staff 
annually; the assessment results are an important input to the University’s process to match resource 
allocation with long-range planning.  Also, where the annual assessment indicates that performance has 
fallen short of the goals, steps are identified to improve the results.   
  The following table shows how the 2017-18 department goals are consistent with the divisional 
goals, support the University Strategic Plan goals, and reflect the Fundamental Elements: 
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SAMPLE DIVISIONAL PLAN 

Financial Operations (FO) 

Mapping of Department Goals/Outcomes 

Department 
Goals/Outcomes 

Strategic Plan Goal MSCHE Standards 
for Accreditation 

Division Goals 

FO–1: Proper use and 
accounting of public 
funds. 

 

2,3 

 

1, 2, 6, 7 

 

I, II 

FO–2: Effective 
planning and budgeting 
process. 

 

1, 2, 3, 4 

 

1, 3, 4, 6 

 

II, III 

FO-3: Compliant grant 
administration.  

 

2,4 

 

2, 6 

 

I, II 

FO-4: Optimize cash 
flow. 

 

2 

 

6 

 

II, III 

FO-5: Effective internal 
control 

 

2,3 

 

2, 6, 7 

 

I, II 

FO-6:  Provide services 
in efficient and effective 
manner. 

 

             1, 2, 3 

 

3, 4, 6 

 

II, III 

SBDC-1: Achieve self-
sufficiency by 
developing outside 
funding streams. 

 
2, 4 

 
6 

 
III 

SBDC-2: Achieve 
PASBDC high 
performing center 
status. 

 
4 

 
1, 6 

 
III 

SBDC-3: Expand 
regional 
outreach/student 
engagement. 

 
1, 4 

 
1, 4, 6 

 
III 

 

 The departmental plans and summary level resource allocations are documented in 
TracDat and are supplemented by planning documents generated in the planning processes 
depicted above, particularly in the facilities and information technology areas. 
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1 

Lock Haven University Council of Trustees 

Provost and Executive Vice President Report 

November 17, 2017 

Strategic Priorities for Academic Affairs and Athletics 2017-18 

2017-2022 Strategic Plan:  

Committed to Excellence, Connected to Place, Charting a Course for the Future 

1. Keep STUDENTS AT THE CENTER
a. Refocus decision-making processes and strategic priorities on students and the University

(not individual programs or constituencies) and on evidence-based practices to enhance
their success = transformative learning and engagement, persistence and completion,
closing access and achievement gaps, career and professional school readiness.

b. We will commence with HIPs 2.0 – Undergraduate Research and Internships by conducting
inventory of current definitions, opportunities/practices, tracking, and measures for
success.

i. A working group will study and make recommendations for increasing participation
and rigor in undergraduate research and allocation of funding for undergraduate
research.

ii. A career and internships navigator was recently hired to bring more coherence and
coordination to internships, build assessments, improve marketing and visibility,
and serve as a point of contact for current and potential internship providers.

c. This takes key observations of the NCHEMS report seriously.
d. GOALS 1.1, 1.3, 2.1, 4.1

2. ADVANCE PLANNING PROCESSES TO ACHIEVE: RIGHT SIZE, RIGHT PROGRAMS, RIGHT STAFFING
LEVELS AND ASSIGNMENTS, AND ALIGNED ALLOCATION OF RESOURCES to sustain excellence,
affordability, and financial sustainability:

a. Right Size: Admissions, Enrollment, Persistence, and Completion targets:
i. See VP Lange’s report on admissions and enrollment

ii. One-year persistence target is 73% for fall 2017 cohort with a 3-year gold of meeting
or exceeding the State System mean

iii. Targets for 4- and 6-year graduation rates for strategic plan period are 45% and
60%.  Current rates are in Appendix 1.  Targets for the 2014 cohorts and for closing
the achievement gap TBD

b. Right Programs: Academic and Athletic Programs
i. Academic Planning: In September, I provided chairs with trends in major headcount

enrollments, credits delivered, and average section size, together with a side-by-side
comparison of the University’s program array in 2011-12 (with major headcounts)
and the program array for 2020-21 anticipated in the current 5-year academic plan.
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My conclusion is that we are making progress but not yet achieving the academic 
program array that will attract new students and achieve financial sustainability.  
We must be more rigorous and timely with creating new academic 
programs/collaborations and either putting dated or low-enrolled ones to bed or 
reorganizing them for the next decade of the 21st century.  This is critical if we want 
to get ahead of decisions and practices likely to come in the wake of the NCHEMS 
report.   

ii. Athletic Programs: I am working with the Athletics Director to organize and
implement a robust annual report that will allow us to assess strengths and
weaknesses with a view to program planning.

c. Right Staffing Levels and Assignments: use enrollment and budget projections and program
planning to arrive at staffing level and assignment plan; review every vacancy for
reorganization, replacement, or attrition.

d. Align resource allocation with data-informed planning: continue to map resource allocation
to major planning documents and document outcomes (enrollment management plan,
academic plan, facilities master plan, athletics strategic alignment plan).

e. Submit follow-up report to Middle States on creation of new strategic plan, implementation,
and resource alignment in April.

f. GOALS 1.1, 2.1, 2.3

3. IMPROVE AND REFLECT ON AN INCLUSIVE CULTURE:
a. Advance the conversation about inclusion and free speech as drivers of the core mission of a

university: to increase knowledge and understanding through rigorous, civil, and reasoned
exchange of ideas and information;

b. Improve the climate for diversity, inclusion, and free speech through common reading
program and University climate survey;

c. Improve shared governance through establishing a university senate
d. Set targets for closing access and achievement gaps and review effectiveness of strategies to

do so.
e. GOALS 1.1, 1.2, 2.1, 2.2, 2.3, 3.1, 3.3

4. PROFESSIONAL DEVELOPMENT FOR FACULTY AND STAFF with special focus on faculty teaching and
scholarship and on friend-raising (in conjunction with LHUF), building a collective vision and
coherent program of faculty development through the Faculty Development Center, building a
coherent program of staff development linked to the strategic plan and compliance.

GOALS 1.2, 4.1

5. PARTNERSHIPS: Be more purposeful about creating and sustaining partnerships that will enhance
academic offerings, support student experiential learning, create new revenue streams, and
enhance the physical, social and financial health of our region.

a. Create a common charge for advisory councils; assess inventory and effectiveness of current
advisory councils; create strategic plan for adding to inventory and improving effectiveness
of advisory councils;

b. Create new centers and institutes: in planning now are LHU Watershed Ecology Center; LHU
Institute for Study of Free Speech; LHU Center for Innovation and Design.
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c. Implement the Bachelor of Applied Science and complete at least three articulation
agreements linking community and technical colleges to the BAS.

d. GOALS 4.1, 4.2, 4.3

STUDENTS
at the 

CENTER

RIGHT
SIZE

PROGRAMS
STAFFING
FACILITIES

ALLOCATION

Create and 
Sustain 

PARTNERSHIPS

FACULTY and 
STAFF 

DEVELOPMENT

INCLUSIVE 
CULTURE
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Strategic Plan 2017-2022

Committed to excellence, connected to place, charting a course for the future.  

Approved by the LHU Council of Trustees on June 28, 2017

KPI 2016-17 Results and 2017-18 Actions

Version:  3/23/18

Theme Goal KPI 2016-17 Results Assessment Cycle 2022 Target Actions to be taken/taken 2017-18
I. Academic Excellence 1:  Sustain, assess, and improve a 

supportive learner-centered environment 
including an array of curricular and co-
curricular programs aligned with the 
university's mission and priorities.  

a.  First-to-second year 
persistence: meet or 
exceed PASSHE mean

73.1% / 76.1  Unmet 2016-17, 2019-20 Meet or exceed PASSHE 
mean

1. First-Year Commons: Establish 3 faculty task forces to study and make 
recommendations for improving learning communities, First-Year Seminars, and the 
first year common reader. 
2.  Continue to develop workable structure for learning communities
3. Purchases and implemented 'MyMajor'
4. Make progress on aligning schedules and freshman registration with the 'Recipe for 
First-Year Success' (Tennessee research-based model) starting with increasing fall 
composition seats.
 5. Increase participation in Haven Mindset exercise. 
6. Establish baseline gateway DEWI pass rates for first-year students and fund faculty 
development in scalable and technology-enhanced pedagogies. 
7.  Continue summer-melt communication plan
8.   Add new guaranteed scholarship program funded by LHUFoundation.b.  4 and 6 year 

graduation rates: year 
over year improvement

40.3% up from 36.9% / 
54.8% up from 48% = 
Met

2016-17, 2019-20 45% / 60% 1. Purchase and Implement MyMajor
2. Complete 8-semester advising sheets for every program and align course schedules
with them  
3. Pilot My Academic Planner, using the 8 semester advising sheets
4. Add a staff line for Focus II (now MyMajor) navigator  in Center for Career and 
Professional Development with .5 to support Exploratory Studies and 'switchers'
5.  Implement guaranteed scholarship program - renewable for 4 years for Fall 2018 
Cohort. 

c.  Implementation of
academic plan

Met  2016-17, 2019-20 Achieve academic 
program portfolio that 
supports enrollments, 
the mission and vision 
of the University, and 
fiscal sustainability

1. Took update from 2016-17 Academic Plan to UCC for high level discussion on 2020 
program portfolio  
2.  Train key faculty and staff to use update of State System PA Workforce Needs/Gap
Analysis and utilize in new program development  
3.  Complete all approvals for B.A.S.; complete curricular process for Entrepreneurship
and Innovation minor; complete two new sub-baccalaureate certificates and Middle 
States substantive change process; update and revive BS Interdisciplinary Studies 
Option; conduct final review of French enrollments to decide about moratorium and 
seek State System collaboration to increase distance ed world language learning 
opportunities; reorganize ELML for new enrollment and budget context; develop 
proposal in concept for Nursing School and MS, NFP, DNP; etc., per current academic 
plan 
4. Consider moving some AS/AAS Healthcare Professions fully onlined.  Assessment of 

student learning and 
institutional 
effectiveness: % 
academic programs and
% non-academic units 
entered actions into 
TracDat

2017-18, 2020-21 100%

e.  NSSE subscores
percentage of seniors 
who indicated on the 
NSSE that they had 
particpated in some 
high impact practice 
while at LHU (‘Practical 
Real-World Experience’, 
‘Study Abroad’, ‘Work 
on Research Projects 
with Faculty’, and 
‘Community-based 
Learning’)

93.80% 2016-17, 2019-20 95.00% 1. Convene FYC Faculty Task Forces on learning communities and first-year seminars to
study and make recommendations to improve effectiveness and participation 
2.  Convene faculty working group on undergraduate research to recommend structure 
and funding allocation model  
3.  Participated in TS3 convenings and bring back recommendations
4.  Earmarked $12,500 for undergraduate research support ($2,500 for Global Honors
Competition and $10,000 to award competitively across the 3 colleges) 
5.  New line allocated in Center for Career and Professional Development with .5 
dedicated to internships coordination 
6.  Launch one new faculty-led study abroad program, explore a Cuba exchange, and
identify new study abroad and international student teaching partnerships. 

f.  Regional and special 
program accreditation: 
100% of programs are 
accredited or are seeking 
new or continued 
accreditation

2017-18, 2020-21 100%

g.  Alumni surveys: 
percent of graduates 
employed, in advanced
training, or in military x
months from 
graduation

2017-18, 2020-21

2:  Attract, retain, and develop diverse, 
highly qualified, committed faculty and 
staff

a.  Percentage of faculty 
with terminal degrees / 
certifications

2018-19, 2021-22

b.  Five-year reviews: all 
assigned programs 
complete five-year 
reviews

2017-18, 2020-21 100%

c.  Percentage of 
underrepresented 
faculty (Performance 
submeasure 2A and 2B
Faculty Diversity)

Full credit - Met 2016-17, 2019-20 Meet or exceed 
performance measure 
target

1.  Continued to award new faculty reassigned time to all new instructional tenure-
track faculty to support development of a plan for teaching/assessment effectiveness
and scholarly growth.  
2.  Posted faculty line openings in outlets that reach a diverse readership
3.  Identifed a diversity role on each search committee to raise awareness of potential 
unconscious bias 
4.  Participated in SREB
5.  Relocated the Faculty Development Center in the center of campus, reorganized in
effort to re-energize based on 16-17 Task Force recommendations to broaden 
participation in faculty 
 6. Administered climate survey and use results as baseline for planning for 
improvement3:  Assure the development of creativity, 

responsible global citizenship, and 
employability of graduates.  

a.  Alumni surveys: 
percent of graduates 
employed, in advanced
training, or in military x
months from 
graduation

2017-18, 2020-21

b.  Critical thinking 
learning outcomes: % 
proficiency/ target 
percentage proficiency 
(most recent general 
education assessment)

2016-17 CT samples 
were collected and 
assessed by 13 academic 
departments in 2015-16 
and 2016-17; results will 
not be aggregated in a 
trends report until 2018-
19

2016-17, 2019-20 Meet or exceed 
proficiency target

CT sampling began in 2015-16 and is scheduled to be collected for (15-16, 16-17, and 
17-18) with a 3-year University-wide trends report and recommendations scheduled 
for AY18-19.  Academic programs collecting and assessing samples against the CT 
rubric in the 3-year cycle include Social Work, Business, Sport Studies, Chem, Health 
Science, Math, Psych, Communication / Philosophy, English, History, Political Science, 
International Studies, Foreign Languages, Sociology, and Visual and Performing Arts.  A 
review of these department annual assessments demonstrates that samples are being 
collected and individual program results and actions reported. 

c.  Global awareness and
citizenship learning 
outcomes: % 
proficiency/ target 
percentage proficiency 
(most recent general 
education assessment)

2017-18, 2020-21 Meet or exceed 
proficiency target
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II.  Financial Sustainability 1:  Align, implement, and assess all 
planning and budget processes to support 
our institutional mission and priorities.  

a. Enrollment Targets: 
meet or exceed (and 
percentage attainment)

2018-19, 2021-22

b.  Implementation of 
academic plan.  

Reference I.1.c. 2016-17, 2019-20 Achieve academic 
program portfolio that 
supports enrollments, 
the mission and vision 
of the University, and 
fiscal sustainability

I.1.c

c.  Assessment of 
student learning and 
institutional 
effectiveness:  % 
academic programs and 
% non-academic units 
entered actions into 
TracDat  

Reference I.1.d.  2017-18, 2020-21

d.  Linkage of budget 
and planning: met or 
unmet based on Fiscal 
Management Committee 
assessment of Budget 
and Planning matrix

Met 2016-17, 2019-20 1.  Directors revised budget, planning, line request, and annual report templates to 
map goals and budget requests/expenditures to 2017-22 Strategic Plan. 
2.  Adoption of a new Strategic Plan required an assessment of how well current 
planning processes were linked to the plan goals and the extent to which resources 
were being allocated in support of plan goals.  A review of planning processes and 
resource allocation decisions in 2016-17 was conducted and two matrices were 
developed: Linkage Between LHU Planning Processes and the Strategic Plan Goals and 
Allocation of Resources in Support of Strategic Plan Goals.  The Fiscal Management 
Committee will review these documents and assess whether there is adequate evidence 
of linkage and allocation of resources to the Strategic Plan objectives.  
3.  Vice Presidents will give guidance for using resources to achieve strategic priorities 
as indicated by Fiscal Management Committee.  

e.  Major enrollment and 
program cost model 
data.  

2017-18, 2020-21

f.  Gap analysis program 
alignment

2018-19, 2021-22

2:  Identify, enhance, and diversify revenue 
streams to support our institutional 
mission and priorities.  

a.  LHUF, Alumni 
advancement, and 
outreach goals (Met or 
not met performance 
measure - Private 
Support

Met 2016-17, 2019-20 Meet or exceed 
performance measure 
target

1. The Lock Haven University Foundation secured an initial allocation of $1 million 
under the Commonwealth’s Redevelopment Assistance Capital Program (RACP).  This 
grant will be used to fund upgrades to the University’s’ East Campus Gymnasium, 
which is used by multiple athletic programs, student clubs, and community groups.  
An additional allocation of $3 million has also been requested in the 2018 funding 
round to help finance a wrestling center that would be part of a comprehensive 
athletics facilities master plan. 
2. Athletic Director set fund-raising targets in consultation with coaches and will work 
with Foundation on collaborations to achieve goals.  b.  Revenue from 

streams other tuition, 
fees, advancement, and 
state appropriation 
such as contracts, 
facilities usage fees, 
camps and conferences, 
and public-private 
partnerships.  

2018-19, 2021-22

3:  Allocate and utilize resources 
strategically and judiciously to support our 
institutional mission and priorities.  

a.  Operating margins for 
E&G and Auxiliary.  

TBD 2017-18, 2020-21

b.  Ratio of unrestricted 
resources to operations 
(ratio exceeds PASSHE 
average).

2.54 2016-17, 2019-20 Ratio exceeds PASSHE 
average of .65

The University assesses the administrative staffing structure on an ongoing basis, with 
special focus when staff attrition occurs.  Based on this assessment, several changes 
were made in 2017-18.  Both the Information Technology and Financial operations 
areas were restructured.   Likewise, a change was made to the first shift starting time in 
Facilities which reduced overtime related to snow removal.  These changes all resulted 
in savings which improved the University’s unrestricted financial resources position.  
An assessment of facilities utilization showed that current space inventory exceeds the 
state system guidelines by 202,000 assignable square feet.  Based on this assessment, 
the University has secured $1 million in capital funding to finance the demolition of an 
unused residence hall.  This will reduce the space inventory by 25,000 assignable 
square feet and result in a substantial reduction in ongoing operations and 
maintenance cost.  

c.  Linkage of budget 
and planning: met or 
unmet based on Fiscal 
Management Committee 
assessment of Budget 
and Planning matrix

Reference II.1.D.  2016-17, 2019-20 See II.1.d

III.  Responsibility 1:  Foster an inclusive and welcoming 
environment that advances the rights, 
safety, dignity, and value of every 
individual.  

a.  Clery reports: year 
over year improvement

2018-19, 2021-22

b.  Access and 
Achievement gaps:  
1.b.1. Closing access 
gap for URM and 2.2 B 
Closing achievement gap 
for URM 

Access:  Full Credit; 
Success:  1/4 credit.  

2016-17, 2019-20 Meet or exceed 
performance measure 
target

1.  Selected Between the World and Me as first year common reader.   
2.  Activities designed to foster conversations about difference and a welcoming 
environment to include interactive drama for both faculty and students and screening 
of the film I Am Not Your Negro followed by a panel.                                                      
3.  Includes Haven Mindset exercise in pre-orientation activities.  
4.  Administered climate survey and will use results as baseline for planning for 
improvement
5.  Revised BOG Waiver process to make offers earlier in cycle to increase URM 
recruiting.c.  Climate Survey: 

2016—17 Plan and 
Schedule; 2017-18 
Implement; 2019-20 
Implement Actions; 
2020-21 Reassess (= 
III.3.A)

2017-18, 2020-21 Successive surveys 
document improvement

d.  Quality of Life survey 2018-19, 2021-22

2:  Cultivate awareness of social, political, 
and environmental issues among the 
faculty, staff, students, and administrators 
in order to promte responsible citizenship 
in local and global communities.  

a.  Community service 
hours: number of hours 
and met or unmet 
achieve President's 
Honor Roll for Service

LHU met the benchmark 
for inclusion in the 
President's Honor Roll 
for Community Service, 
but the Honor Roll has 
been suspended.

2016-17, 2019-20 Achieve President's 
Honor Roll for Service 
annually

Student Affairs will identify a new benchmark to measure our student engagement in 
volunteerism and faculty/student engagement in service learning

b.  Campus energy 
efficiency: year over year 
improvement

x 2017-18, 2020-21

c.  Mandatory reporter 
training, sexual 
harassment training, 
background checks.

2018-19, 2021-22 100%
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3:  Promote shared governance by 
encouraging civility, collaboration, 
discourse, recommendations, and 
engagement from all stakeholders and 
fostering a culture that values and respects 
all members fothe University community.  

a.  Climate Survey: 
2016—17 Plan and 
Schedule; 2017-18 
Implement; 2019-20 
Implement Actions; 
2020-21 Reassess (= 
III.1.C)

2017-18, 2020-21 Successive surveys 
document improvement

b.  Committee agendas 
and minutes: 
membership and 
materials are current 
and document 
fulfillment of charges

Not met; committee 
landing page was 
reorganized to include all 
committees but 
materials not updated 

2016-17, 2019-20 Committee pages 
updated regularly and 
past year materials 
archived annually

1. Acting Assistant Provost communicated with all committee chairs, updated 
membership, archived old materials, worked with IT to design streamlined and user-
friendly submission process for uploading agendas and other materials                                         
2.  Committee chairs to upload agendas, minutes, and other materials in a timely 
manner.  
3.  The President charged a Task Force with making recommendations for establishing a 
University Senate to provide a University-wide forum to foster engagement from all 
constituencies on matters of interest University-wide.

c.  Meet & Discuss 
agendas and minutes

2018-19, 2021-22

IV.  Partnerships 1:  Develop and support experiential 
learning and service opportunities that 
connect the LHU community with 
businesses and community organzations 
on a locla, regional, and international level.  

a.  Experiential learning 
outcomes: % 
proficiency/ target 
percentage proficiency 
(most recent general 
education assessment)

2017-18, 2020-21

b.  Community service 
hours: number of hours 
and met or unmet 
President's Honor Roll 
for Service

Reference III.2.a.  2016-17, 2019-20 See III.2.a

c.  NSSE subscores 
percentage of seniors 
who indicated on the 
NSSE that they had 
particpated in some 
high impact practice 
while at LHU (‘Practical 
Real-World Experience’, 
‘Study Abroad’, ‘Work 
on Research Projects 
with Faculty’, and 
‘Community-based 
Learning’

Reference I.1.e.  2016-17, 2019-20 95% See I.1.e

2:  Strengthen, cultivate, and expand 
external partnerships through engagement 
in community, workforce, and economic 
development initiatives.  

a.  Workforce 
development training: 
number of individuals 
trained or tested by 
Workforce development 
programs: year over year 
increase

4975 down from 5815 
in 2015-16

2016-17, 2019-20 This KPI declined in 2016-17 from the previous year, although it was higher than the 
two-year average of the previous years.  Assessment of the decline resulted in several 
actions.  Use of social media channels was expanded to improve awareness of 
workforce development offerings, and two high demand tests were added to the 
testing center – the Scholastic Aptitude Test and the Graduate Record Examinations.   

b.  Advisory councils 2017-18, 2020-21

c. MOUs with public 
and private community 
partners

2018-19, 2021-22

3:  Enhance, expand, and communicate 
academic, cultural, and social 
opportunities within the campus and 
community.  

a.  Community survey 2018-19, 2021-22

b. Campus surveys 2018-19, 2021-22
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2017-2018 Action Plan 
Annual Priorities Strategic Plan Link Division Action Plan 

*Indicates actions planned, funded, implemented, and assessed
collaboratively among Academic Affairs, Enrollment Management/
Student Affairs, frequently also Athletics and/or Finance & Administration

STUDENTS AT THE 
CENTER 

Academic Excellence: 
1.1, 1.2, 1.3 
Responsibility 
3.1 
Partnerships 
4.1 

Enrollment 
Management/ 
Student Affairs 

-*Purchased and implemented 'MyMajor' 
-*Increase participation in Haven Mindset exercise. 
-*Continue summer-melt communication plan  
-New guaranteed scholarship program funded by LHU Foundation
-*Launch Academic Planner and Train Faculty and Students
-*Includes Haven Mindset exercise in pre-orientation activities.
-Freshman and sophomore planning in all residence halls
-*FERPA Training for all student workers
-Transition Panhellenic to Global Mountain Serve Office (now student
engagement)
-Provide Commuter specific programming
-CEI will provide mentoring to those that do have them through department,
athletics, or other current program
-*Work with new AIP coordinator to assist with mentors and study halls

Academic Affairs -*First-Year Commons: Establish 3 faculty task forces to study and make 
recommendations for improving learning communities, First-Year Seminars, 
and the first year common reader.       
-*Continue to develop workable structure for learning communities  
-Make progress on aligning schedules and freshman registration with the
'Recipe for First-Year Success' (Tennessee research-based model); nb:
composition seats in fall.
-Establish baseline gateway DEWI pass rates for first-year students and fund
faculty development in scalable and technology-enhanced pedagogies.
-Complete 8-semester advising sheets for every program and align course
schedules with them.
-*Add a staff line for career navigator  in Center for Career and Professional
Development with .5 to support Exploratory Studies and 'switchers'
-Earmark $12,500 for undergraduate research support
-Convene faculty working group on undergraduate research to recommend
structure and funding allocation model
-Convene faculty working group on academic integrity
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2017-2018 Action Plan 
Athletics -Add section for student experience in program annual report form

-Create learning outcomes and assessments for educational programming
-HIPs 2.0

Finance and 
Administration 

Several facilities projects that are being funded support various aspects of 
the student experience at LHU: 
- Replacement of the artificial turf surface at Hubert Jack Stadium ($539,500).
- Renovation/replacement of running track at stadium ($700,000).
- Renovation of Smith Residence Hall ($1,857,000).

INCLUSIVE CULTURE Responsibility: 3.1, 
3.2 
Academic Excellence: 
1.3 

Enrollment 
Management/ 
Student Affairs 

-*Activities designed to foster conversations about difference and a 
welcoming environment including a screening of the film I Am Not Your 
Negro followed by a panel. 
-*Metamorphosis (interactive drama) provided campus generated scenarios 
for faculty/staff and students. 
-Residence Hall programming

Academic Affairs -Launch one new faculty-led study abroad program, explore a Cuba
exchange, and identify new study abroad and international student teaching
partnerships.
-Post faculty line openings in outlets that reach a diverse readership
-Identified a diversity role on each search committee to raise awareness
-Participate in SREB
-*Administer climate survey
-*Increase participation in Haven Mindset exercise
-*The President charged a Task Force with making recommendations for
establishing a University Senate to provide a University-wide forum to foster
engagement from all constituencies on matters of interest University-wide.
-*Common Reader: Between the World and Me; Metamorphosis; screening I
Am Not Your Negro

Athletics -*Support common reading activities among student athletes 
-Participate in NCAA Sportsmanship programming
-*Support participation in climate survey

Finance and 
Administration 

Implement the $30,000 grant from the Governor’s It’s On Us program to 
improve awareness, prevention, reporting, and response systems regarding 
sexual violence.  This includes development of a yearlong program consisting 
of six major components: advertising, new student programming, Week of 
Action programming in both the fall and spring semesters, and Green Dot 
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2017-2018 Action Plan 
Bystander Training.  Funds will also be dedicated to the development of an 
anonymous reporting system. 

CREATE AND 
SUSTAIN 
PARTNERSHIPS 

Partnerships Enrollment 
Management/ 
Student Affairs 

-Moved Global Mountain Serve Office to Parsons Union Building for more
visibility.
-Reorganized the Director of Community Service position into the Assistant
Director of Student Engagement.

Academic Affairs -Watershed Ecology Center to be launched
- Institute for the Study of Free to Speech under development
- Blue Ribbon Panel for Innovative Preparation of Interprofessional
Healthcare Teams
- *Add .5 line for internships navigator in CCPD
-Advisory councils: inventory, charge, start one to two new
- Business seminar; Center for Entrepreneurship and Innovation

Athletics -*The Lock Haven University Foundation secured an initial allocation of $1 
million under the Commonwealth’s Redevelopment Assistance Capital 
Program (RACP).  This grant will be used to fund upgrades to the 
University’s’ East Campus Gymnasium, which is used by multiple athletic 
programs, student clubs, and community groups.  An additional allocation of 
$3 million has also been requested in the 2018 funding round to help finance 
a wrestling center that would be part of a comprehensive athletics facilities 
master plan. 
-*Athletic Director set fund-raising targets in consultation with coaches and 
will work with Foundation on collaborations to achieve goals 

Finance and 
Administration 

-The LHU Small Business Development Center is pursuing funding from the
Economic Development Agency to conduct a feasibility study for a business
incubator to serve the needs of Clinton and Lycoming counties.
--*Expand use of social media channels to improve awareness of workforce
development offerings, and add two high demand tests to the testing center
the Scholastic Aptitude Test and the Graduate Record Examinations.

FACULTY STAFF 
DEVELOPMENT 

Academic Excellence:  
1.2 
Responsibility: 3.1 

Enrollment 
Management/ 
Student Affairs 

-*MyHaven – Cognos Reports created and training for all secretaries 
-*Review Cognos capabilities with department chairs 
-*FERPA Training for all EM / SA Staff (Available to faculty also) 
-SAP training for faculty and improved communication
-*Contribute furniture to new Faculty Development Center
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2017-2018 Action Plan  

Academic Affairs -Continued to award new faculty reassigned time to all new instructional 
tenure-track faculty to support development of a plan for 
teaching/assessment effectiveness and scholarly growth.    
-*Relocated the Faculty Development Center in the center of campus, 
reorganized in effort to re-energize based on 16-17 Task Force 
recommendations to broaden participation in faculty 
-Conduct search for part-time Director of Grants and Sponsored Programs 

Athletics -Develop staff in strategic planning and assessment 
-Provide coaching staff with development in fund-raising 

  Finance and 
Administration 

-*Support technology and fix-up paint up in new Faculty Development 
Center; facilitate moving 

RIGHT SIZE 
PROGRAMS STAFF 
FACILITIES  

Financial 
Sustainability: 2.1, 
2.2, 2.3 

Enrollment 
Management/ 
Student Affairs 

-Create CRM Communication plans for special populations 
-Continuously improve traditional communication plan 
-*Review all open positions to determine needs and re-organization, as 
appropriate 

Academic Affairs -Took update from 2016-17 Academic Plan to UCC for high level discussion 
on 2020 program portfolio 
-*Train key faculty and staff to use update of State System PA Workforce 
Needs/Gap Analysis and utilize in new program development 
-Complete all approvals for B.A.S.; complete curricular process for 
Entrepreneurship and Innovation minor; complete two new sub-
baccalaureate certificates and Middle States substantive change process; 
update and revive BS Interdisciplinary Studies Option; conduct final review 
of French enrollments to decide about moratorium and seek State System 
collaboration to increase distance ed world language learning opportunities; 
reorganize ELML for new enrollment and budget context; develop proposal 
in concept for Nursing School and MS, NFP, DNP; etc., per current academic 
plan 
-Consider moving some AS/AAS Healthcare Professions fully online 
-Participate in TS3 convening’s and bring back recommendations 
-Directors revised budget, planning, line request, and annual report 
templates to map goals and budget requests/expenditures to 2017-22 
Strategic Plan.   
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2017-2018 Action Plan  

-*Two matrices were developed: Linkage Between LHU Planning Processes 
and the Strategic Plan Goals and Allocation of Resources in Support of 
Strategic Plan Goals 
-*Vice Presidents will give guidance for using resources to achieve strategic 
priorities as indicated by Fiscal Management Committee 

Athletics -*Review vacant positions for alternative models before replacing 
Finance and 
Administration 

Both the Information Technology and Financial operations areas were 
restructured in 2017-18.   Likewise, a change was made to the first shift 
starting time in Facilities, which reduced, overtime related to snow removal.  
These changes all resulted in savings, which improved the University’s 
financial position.   
 
The University has secured $1 million in capital funding to finance the 
demolition of an unused residence hall and thereby eliminate approximately 
25% of the 202,000 assignable square feet of excess space.  This will result in 
a substantial reduction in ongoing operations and maintenance cost.   
 
A feasibility study is being conducted to support the renovation of Robinson 
Learning Center, a $20 million capital project planned to commence in 2019-
20.  The study will analyze current utilization of that facility and several other 
E&G buildings and develop alternatives for more efficient and effective use 
of space. 
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Projected Allocation of Resources in Support of Strategic Plan Goals 2017-18

Academic Affairs Student Affairs Athletics
Finance and 

Administration Total
1 Academic excellence.
1.1  Sustain, assess, and improve a supportive learner-centered environment including an array of 
curricular and co-curricular programs aligned with the university's mission and priorities
Academic equipment purchases $284,288 $284,288
Accreditation fees $60,000 $60,000
Assessment coordinators and release time 42000 + .75 FTE $42,000
Release for Athletics (Trainers and FAR) 3.17 3.17
Other academic leadership release - (program coordination, student services, Honors, ADA, Counseling, etc) 18.78 18.78

Curricullum and program revision and development
Faculty & Staff 

Time Faculty & Staff Time

Academic affiliations with other institutions
Faculty & Staff 

Time Faculty & Staff Time
Tutoring Services $57,000 $57,000
First year commons $7000 + .75 FTE $7,000
Counseling Center 2 2
Library Operating $270,000 $270,000

Internship placement and career fairs
Faculty & Staff 

Time Faculty & Staff Time
Acdemic Department & Student Services Operating $570,620 $940,000 $300,000 $1,810,620
Student employment $100,000 $1,502,704 $1,602,704
Athletic Operating $310,000 $310,000
Undergrad Research $18,000 $18,000
CoursEval $10,500 $10,500
Mentors for Center of Excellence and Inclusion and Academic Imrovement Plan $20,000 $20,000
Speakers (SAS, CEI, Student Affairs) $64,000 $64,000
Scholarships (non-athletic) $2,486,421
Replacement of artificial turf at football stadium $539,500 $539,500
Repair/replacement of running track at stadium $700,000 $700,000
Smith Residence Hall renovation $1,857,000 $1,857,000
Replace building control system at Clearfield's Founders Hall $250,000 $250,000
Funding of Keystone Library Network, LMS, and online databases $304,000 $304,000
Refresh equipment in Sloan Mac Art lab $58,000 $58,000
Design phase of Electrical Infrastructure Upgrade project $300,000 $300,000
Outcomes assessment committee chair and  special assistant to the provost 0.75 0.75
Honors Director and Admin Support 1 1
Disability Services Director and Admin Support 1.8 1.8
Academic Improvement Plan Coordinator 1 1
My Majors $15,000 $15,000
Acadmic Planner $25,000 $25,000

1.2  Attract, retain, and develop diverse, highly qualified, committed faculty and staff.
New TT release time 3 3
Professional development, Travel, Certifications $120,000 $120,000
Release time for Sabatical and AWL 5 5
Faculty DE Instructional Design Support $5000 + 1.25 FTE $5,000
Faculty Development Center $70500 + 0.5 $70,500
Grants & Sponsored Research $52,000 $52,000
Grants & sponsored research $50,000 $50,000
Attend Southern Regional Educational Board conference to recruit diverse faculty $5,000 $5,000
Sponsor various employee professional devlopment trainings in 2017-18 340 attendees
Funds allocated from HR budget to Faculty Professional Development Center $5,000 $5,000

1.3 Assure the development of creativity, responsible global citizenship, and employability of graduates.  Staff Time
International Education Professional Staff 2 2
International Education Admin Staff 0.5 0.5
Career and Professional Development Professional Staff 2 2
Career and Professional Development Admin Staff 1 1
Celebration of Scholarship budget $2,500 $2,500
Clearfield Student Support Services $50,000 $50,000

2  Financial Sustainability
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2.1  Align, implement, and assess all planning and budget processes to support our institutional mission and 
priorities.

Annual reporting process, budget requests, and line requests aligned to strategic priorities Staff Time Staff Time

Annual reports and 5/10 year reports Staff Time Staff Time

2.2  Identify, enhance, and diversify revenue streams to support our institutional mission and priorities.
Other outreach initiatives, events, programs, career fairs, etc… Staff Time Staff Time
All In Day of Giving Staff Time Staff Time
Funds raised for athletics scholarships actual / projected $576,495 $576,495
Extramural grants and sponsored programs $919,621 $919,621

2.3  Allocate and utilize resources strategically and judiciously to support our institutional mission and 
priorities.
Capital funding secured for High Hall demolition $1,000,000 Staff Time
Conduct feasibility study in support of planned renovation of Robinson Learning Center, with goal of optimizing 
facility utilization $240,000 $240,000
Participate in system redesign Task Group on consortium procurement Staff Time Staff Time

3 Responsibility
3.1  Foster an inclusive and welcoming environment that advances the rights, safety, dignity, and value of 
every individual.  
Metamorphisis Program $4,000 $4,500 $8,500
Mindset Program Staff Time Staff Time Staff Time
Hazing and Sexual Violence Prevention Workshops Staff Time
Title IX and Step Up training delivered to multiple student groups Staff Time Staff Time
Multiple employee wellness programs and healh fair conducted Staff Time Staff Time
Funding provided to four campus groups for programs promoting equity and diversity $16,000 $16,000
Licensed the KnowBe4 product suite to enhance cyber security. $7,143 $7,143
Center for Excellence and Inclusion staff (CEI, EOP, Trio Programs) 5.5 5.5
Academic Affiars Planning Staff Time Staff Time
Athletics Planning and Assessment Staff Time Staff Time
Manager Performance Evaluation Staff Time Staff Time Staff Time Staff Time Staff Time
Implementation of It's On Us  grant $30,000 $30,000
Procure emergency generators for Stevenson Library and Willis HP Building $150,000 $150,000

3.2 Cultivate awareness of social, political, and environmental issues among faculty, staff, students, and 
administrators in order to promote responsible citizenship in local and global communities. 
Special projects, initiatives, events (Common Reading:  The Immortal Life of Henrietta Lacks) $1,000 $1,000
Bi-weekly meetings with Student Athlete Advisory Council Staff Time
Title IX judicial board training Staff Time
Ongoing project to replace site lights across campus with LED fixtures to reduce energy comsumption.  2/3 
complete. $14,000 $14,000

Global Awareness and Citizenship Gen-Ed requirement Staff Time Staff Time

3.3 Promote shared governance by encouraging civility, collaboration, discourse, recommendations and 
enagagement from all stakeholders and fostering a culture that values and respects all members of the 
university community.

Dean's councils Staff Time Staff Time

Regular meetings with coaches and staff Staff Time Staff Time
Campus Climate Survey $32,218 $32,218

Council of Leaders Advancing Student Success Staff Time Staff Time

Strategic Planning Oversight Committee Staff Time Staff Time

University Senate Staff Time Staff Time

Academic Affairs Leadership Council Staff Time Staff Time

Meet & Discuss, Union, and All University Committees Staff Time Staff Time
Department Chair release 8 8

4 Partnerships
4.1 Develop and support experiential learning and service opportunities that connect the LHU community 
with businesses and community organizations on a local, regional and international level.
Foundation student internship & research  scholarships $50,000 $50,000

Appendix 17

72



Internship / research agreements
Faculty & Staff 

Time Faculty & Staff Time
Develop relationships with LH Economic Partnership Staff Time

4.2 Strengthen, cultivate, and expand external partnerships through engagement in community, workforce 
and economic development initiatives.  
Special events, programs, initiatives Staff Time Staff Time
Town-Gown Monthly Breakfast meetings Staff Time Staff Time
Clinton County Leadership Staff Time Staff Time
Community Engagement $5,000
Institute for Study of Free Speech Staff Time Staff Time
Implementation of RACP grant for East Campus facility renovation in partnership with LHUF $2,000,000 $2,000,000
LHU SBDC is pursuing funding of feasibility study for small business incubator with Economic Development 
Agency $50,000 $50,000
Administer training grants to multiple regional businesses as a PA WEDnet partner.  $280,000 $280,000

4.3 Enhance, expand, and communicate academic, cultural, and social opportunities within the campus and 
community.  
Partnership with Susquehanna River Arts Center Staff Time Staff Time
MLK Event $2,500 $2,500
Summit on the Mountain (LHU CMHS partnership) Staff Time Staff Time
Athletic competition and events (300+) Staff Time Staff Time

Partnership with Clinton County Arts Council
Faculty & Staff 

Time Faculty & Staff Time

Total = $15,833,510
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Approved by the Strategic Plan Oversight Committee March 9, 2018       

Lock Haven University 2017-22 Strategic Plan 

“Committed to Excellence, Connected to Place, Charting a Course for the Future” 

Assessment Plan: Three-Year Rotation 

Key: 
Annually 
Year 1: 2016-17, 2019-20 
Year 2: 2017-18, 2020-21 
Year 3: 2018-19, 2021-22 

2019: The University, with the leadership of the Vice Presidents, will produce a report on the progress of the Strategic Plan 2017-22 for review by the Strategic Plan 
Oversight Committee, submission to the President for review and presentation to the Council of Trustees.  The report will identify noteworthy trends in results, 
strategic actions that drove improvements, areas for targeted improvement, and a mid-term report on resources allocated to advance the Strategic Plan. 

2021-22: The University, with the leadership of the Vice Presidents, will produce a final report on the outcomes of Strategic Plan 2017-22 for review by the Strategic 
Plan Oversight Committee, submission to the President for review and presentation to the Council of Trustees.  The report will identify noteworthy trends in results, 
strategic actions that drove improvements, areas for targeted improvement, and a mid-term report on resources allocated to advance the Strategic Plan.  The report 
will be prepared in conjunction with the planning process for the next five-year University strategic plan.  

CORE THEME GOAL KEY PERFORMANCE INDICATORS 2022 Target 
I 
ACADEMIC 
EXCELLENCE 

1 Sustain, assess, and improve a 
supportive learner-centered environment 
including an array of curricular and co-
curricular programs aligned with the 
university's mission and priorities. 

A  First-to-second year persistence rate: meet or 
exceed PASSHE mean* 

Meet or exceed PASSHE 
mean 

B  4 and 6 year graduation rates: year over year 
improvement to target 

4 year – 45% 
6 year – 60% 
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Approved by the Strategic Plan Oversight Committee March 9, 2018       

C  Implementation of academic plan: met or 
unmet (=II.1.B) 

Achieve academic program 
portfolio that supports 
enrollments, the mission 
and vision of the University, 
and fiscal sustainability 

D  Assessment of student learning and 
institutional effectiveness: Assessment of 
student learning and institutional effectiveness: 
% academic programs and % non-academic units 
entered actions into TracDat (= II.1.C) 

100% 

E  NSSE subscores percentage of seniors who 
indicated on the NSSE that they had particpated 
in some high impact practice while at LHU 
(‘Practical Real-World Experience’, ‘Study 
Abroad’, ‘Work on Research Projects with 
Faculty’, and ‘Community-based Learning’ (= 
IV.1.C)

95% 

F   Regional and special program accreditation: 
100% of programs seeking new or continued 
accreditation are accredited  

100% 

G  Alumni surveys: percent of graduates 
employed, in advanced training, or in military 6 
months from graduation (=I.3.A) 

2. Attract, retain, and develop diverse,
highly qualified, committed faculty and
staff

A  Percentage of faculty with terminal degrees / 
certifications 
B  Five-year reviews: all assigned programs 
completed 5-year reviews 

100% 

C  Percentage of underrepresented faculty:  
Performance measure Faculty Diversity 
(submeasure 2A and 2B* 

Meet or exceed 
performance measure 
target 
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Approved by the Strategic Plan Oversight Committee March 9, 2018           

3. Assure the development of creativity,
responsible global citizenship, and
employability of graduates.

A  Alumni survey: percent of graduates 
employed, in advanced training, or in military 6 
months from graduation (= I.1.G) 
B  Critical thinking learning outcomes: % 
proficiency/ target percentage proficiency (most 
recent general education assessment) 

Meet or exceed proficiency 
target 

C  Global awareness and citizenship learning 
outcomes: % proficiency/ target percentage 
proficiency (most recent general education 
assessment) 

Meet or exceed proficiency 
target 

II 
FINANCIAL 
SUSTAINABILITY 

1  Align, implement, and assess all 
planning and budget processes to support 
our institutional mission and priorities.   

A  Enrollment targets: meet or exceed (and 
percentage attainment) 
B  Implement academic plan: met or unmet 
(=I.1.C) 

Achieve academic program 
portfolio that supports 
enrollments, the mission 
and vision of the University, 
and fiscal sustainability 

C  Assessment of student learning and 
institutional effectiveness: Assessment of 
student learning and institutional effectiveness: 
% academic programs and % non-academic units 
entered actions into TracDat (= I.1.D) 

100% 

D  Linkage of budget and planning: met or 
unmet based on Fiscal Management Committee 

Meet annually 
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Approved by the Strategic Plan Oversight Committee March 9, 2018           

assessment of Budget and Planning matrix 
(=II.3.C) 
E  Major enrollment and program cost model 
data 
F  Gap analysis program alignment 

2  Identify, enhance, and diversify revenue 
streams to support our institutional 
mission and priorities 

A  LHUF, Alumni advancement, and outreach 
goals: Performance Measure – Private Support 
full credit 

Meet or exceed 
performance measure 
target 

B  Revenue from streams other tuition, fees, 
advancement, and state appropriation such as 
contracts, facilities usage fees, camps and 
conferences, and public-private partnerships 

3  Allocate and utilize resources 
strategically and judiciously to support our 
institutional mission and priorities 

A  Operating margins for E&G and Auxiliary: 
Annual operating margin: meets or exceeds 
average for PASSHE  

Meet or exceed PASSHE 
average annually 

B  Ratio of unrestricted resources to operations: 
Unrestricted financial resources to operations: 
ratio exceeds PASSHE average 

Ratio exceeds PASSHE 
average 

C  Assessment of processes linking budget to 
planning: met or unmet based on Fiscal 
Management Committee assessment of Budget 
and Planning matrix (= II.1.D) 

Meet annually 

III 
RESPONSIBILITY 

1  Foster an inclusive and welcoming 
environment that advances the rights, 
safety, dignity, and value of every 
individual 
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Approved by the Strategic Plan Oversight Committee March 9, 2018           

A  Clery reports: # crimes and  sexual assaults 
B  Access and Achievement gaps: meet 
Performance Measure 1B.1, Closing access gap 
for URM and 2.2 B Closing Achievement gap for 
URM* 

Meet or exceed 
performance target 

C  Climate Survey: 2016—17 Plan and Schedule; 
2017-18 Implement; 2019-20 Implement 
Actions; 2020-21 Reassess (= III.3.A) 

Successive surveys 
document improvement 

D  Quality of Life survey Year over year improvement 
2  Cultivate awareness of social, political, 
and environmental issues among the 
faculty, staff, students, and administrators 
in order to promte responsible citizenship 
in local and global communities. 

A  Community service hours: met or unmet 
achieve President’s Honor Roll for Service (= 
IV.1.B)

Achieve President's Honor 
Roll for Service annually 

B  Campus energy efficiency: year over year 
improvement 

Year over year improvement 

C  Mandatory reporter training, sexual 
harassment training, background checks: 
percentage staff required to train did so 

100% 

3  Promote shared governance by 
encouraging civility, collaboration, 
discourse, recommendations, and 
engagement from all stakeholders and 
fostering a culture that values and 
respects all members of the University 
community 

A  Climate survey: 2016—17 Plan and Schedule; 
2017-18 Implement; 2019-20 Implement 
Actions; 2020-21 Reassess (= III.1.C) 

Successive surveys 
document improvement 
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Approved by the Strategic Plan Oversight Committee March 9, 2018           

B  Committee agendas and minutes: 
membership and materials are current and 
document fulfillment of charge 

Committee pages updated 
regularly and past year 
materials archived annually 

C  Meet & Discuss agendas and minutes: are 
current and document fulfillment of intent of 
establishing legislation and requirements of 
relevant CBA 

IV  
PARTNERSHIPS 

1  Develop and support experiential 
learning and service opportunities that 
connect the LHU community with 
businesses and community organzations 
on a local, regional, and international level 

A  Experiential learning outcomes: Experiential 
learning outcomes: % proficiency/ target 
percentage proficiency (most recent general 
education assessment) 

Meet or exceed proficiency 
targets 

B  Community service hours: met or unmet 
achieve President’s Honor Roll for Service  (= 
III.2.A)

Meet benchmark annually 

C  NSSE subscores percentage of seniors who 
indicated on the NSSE that they had particpated 
in some high impact practice while at LHU 
(‘Practical Real-World Experience’, ‘Study 
Abroad’, ‘Work on Research Projects with 
Faculty’, and ‘Community-based Learning’  (= 
I.1.E)

95% 

2 Strengthen, cultivate, and expand 
external partnerships through 
engagement in community, workforce, 
and economic development initiatives 
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Approved by the Strategic Plan Oversight Committee March 9, 2018           

A  Workforce development training: Number of 
individuals trained or tested by Workforce 
development programs 
B  Advisory councils: met or unmet, 2017-18 
establish baseline; 2019-20 target number of 
active (meet at least annually) advisory councils; 
through 2022 meet target numbers annually 

TBD 

C  MOUs with public and private community 
partners: met or unmet, increase strategically in 
accordance with annual goals 

3 Enhance, expand, and communicate 
academic, cultural, and social 
opportunities within the campus and 
community 

A  Community survey 
B  Campus surveys 

*This measure is either linked to a 2012-2017 Performance Funding Measure that is discontinued in in 2018 so that targets need revised or it is linked to
a new Performance Funding Measure beginning in 2018 and should be revised to reflect the new target.
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Linkage Between LHU Planning Processes and the Strategic Plan Goals
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1 Academic excellence.

                

1.1  Sustain, assess, and improve a supportive 
learner-centered environment including an array of 
curricular and co-curricular programs aligned with 
the university's mission and priorities.  x x x x x x x x x x x x x x x
1.2  Attract, retain, and develop diverse, highly 
qualified, committed faculty and staff. x x x x x x
1.3 Assure the development of creativity, 
responsible global citizenship, and employability of 
graduates.  x x x x x x x

2  Financial Sustainability
                 

2.1  Align, implement, and assess all planning and 
budget processes to support our institutional 
mission and priorities. x x x x x x x x x x x x x x x x x
2.2  Identify, enhance, and diversify revenue 
streams to support our institutional mission and 
priorities. x x x x x
2.3  Allocate and utilize resources strategically and 
judiciously to support our institutional mission and 
priorities. x x x x x x x x x x x x x x x x x x

3 Responsibility            
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3.1  Foster an inclusive and welcoming environment 
that advances the rights, safety, dignity, and value of 
every individual.  x x x x x x x x x x
3.2 Cultivate awareness of social, political, and 
environmental issues among faculty, staff, students, 
and administrators in order to promote responsible 
citizenship in local and global communities. 

x x x x x x x
3.3 Promote shared governance by encouraging 
civility, collaboration, discourse, recommendations 
and enagagement from all stakeholders and 
fostering a culture that values and respects all 
members of the university community.

x x x x x x x

4 Partnerships               
4.1 Develop and support experiential learning and 
service opportunities that connect the LHU 
community with businesses and community 
organizations on a local, regional and international 
level. x x x x x x
4.2 Strengthen, cultivate, and expand external 
partnerships through engagement in community, 
workforce and economic development initiatives.  

x x x x x x x
4.3 Enhance, expand, and communicate academic, 
cultural, and social opportunities within the campus 
and community.  x x x x x x x x x x x x
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Strategic Plan Oversight Committee (SPOC) Meeting Agenda for March 9, 2018 

• Welcome and Introductions – L. Reitz, co-chair 
• Distribution of documents and previous meeting minutes (no approval necessary) 
• Update:  

o 2016-17 data and 2017-18 actions for KPIs 
o Progress Report Shane Jones will post progress report files (7-8 pages for the 

report plus appendices) for SPOC to review ASAP for any comments or questions 
to share with Provost Wilson 

o Distribute and discuss documents related to the report 
 3-year cycle 
 Draft – Strategic Plan Assessment Plan 
 2016-17 Strategic Planning Overview 

 
• KPI spreadsheet maintained by Mike Abplanalp -- monitoring and communicating with 

key personnel about any gaps in KPIs  
• Show example of how Strategic Planning Key Performance Indicators and Actions are 

entered in Nuventive IMPROVE (formerly called TracDat) each year.  
o  Update on Nuventive IMPROVE’S unit with new Strategic Plan goals process. 

 
• Discussion of alignment tables and next steps with deadlines – B. Hanelly 

 
• Update on Strategic Plan KPIs Development Process (not needed until next year for 

reporting data and actions) 
• Non-Academic Programs assessment results and actions entered in Nuventive IMPROVE 

(formerly called TracDat).  VPs share with staff responsible for reporting. 
o See AY 2015-16 Evaluation Table to see who still has work to do and who is on 

top of it 
• Show two flow charts generated after the discussion last spring to improve the clarity of 

showing the effectiveness piece of the annual assessment process on campus 
• Other 
• Adjournment 
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UNIVERSITY-WIDE FISCAL MANAGEMENT COMMITTEE 
Meeting Minutes 

Tuesday, March 20, 2018 
Akeley 103 

Members Present: William Lloyd (Chair), Amy Dicello, Susan Birdsey, Cori Myers. 

Assessment of the Allocation of Resources 
The Fiscal Management Committee is charged with assessing the effectiveness of the 
linkage between resource allocation and the Strategic Plan.  A new Strategic Plan was 
adopted in 2017-18 and the committee reviewed evidence of linkage between planning 
and resource allocation for that plan.   

First, evidence of the linkage between the specific planning processes employed at the 
University (i.e., academic programs, enrollment management, personnel, facilities, 
technology, and other) and specific strategic plan goals was reviewed.  A matrix 
documenting the linkage at a detailed level was reviewed.  A summary of the linkages for 
the different planning categories is shown below. 

Linkage Between LHU Planning Processes and the Strategic Plan Goals

Academic Planning

Enrollmenr management

Personnel Planning

Facilities Planning

Technology Planning

Other Planning

1 Academic excellence.

     
2  Financial Sustainability

     
3 Responsibility     
4 Partnerships      

Second, the committee reviewed evidence that resources have been allocated to the 
specific Strategic Plan goals for the initial year of the planning period, 2017-18.  This 
allocation of resources is documented in a table that lists specific initiatives/actions 
supporting the Strategic Plan goal and shows the corresponding allocation of resources by 
year.  The table is summarized below.     
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Allocation of Resources in Support of Strategic Plan 
Goals 

2016-17 
1 Academic excellence. 

1.1  Sustain, assess, and improve a supportive learner-centered 
environment including an array of curricular and co-curricular 
programs aligned with the university's mission and priorities $10,227,076 
1.2  Attract, retain, and develop diverse, highly qualified, 
committed faculty and staff. Staff time and $115,752 
1.3 Assure the development of creativity, responsible global 
citizenship, and employability of graduates.   Staff time and $6,500 
2  Financial Sustainability 

2.1  Align, implement, and assess all planning and budget 
processes to support our institutional mission and priorities. Staff time 
2.2  Identify, enhance, and diversify revenue streams to support 
our institutional mission and priorities. Staff time and $544,066 
2.3  Allocate and utilize resources strategically and judiciously to 
support our institutional mission and priorities. Staff time and $122,025 
3 Responsibility 

3.1  Foster an inclusive and welcoming environment that 
advances the rights, safety, dignity, and value of every 
individual.   Staff time and $628,865 

3.2 Cultivate awareness of social, political, and environmental 
issues among faculty, staff, students, and administrators in order 
to promote responsible citizenship in local and global 
communities.  Staff time and $62,525 

3.3 Promote shared governance by encouraging civility, 
collaboration, discourse, recommendations and enagagement 
from all stakeholders and fostering a culture that values and 
respects all members of the university community. Staff time and $15,500 
4 Partnerships 

4.1 Develop and support experiential learning and service 
opportunities that connect the LHU community with businesses 
and community organizations on a local, regional and 
international level. Staff time and $80,802 

4.2 Strengthen, cultivate, and expand external partnerships 
through engagement in community, workforce and economic 
development initiatives.   Staff time and $361,995 
4.3 Enhance, expand, and communicate academic, cultural, and 
social opportunities within the campus and community.   Staff time and $2,600 
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Given that 2017-18 is the initial year of the Strategic Plan it is too soon to measure the 
effectiveness of the resource allocations being made.  That effectiveness will be 
measured at a later date by reviewing the relevant Key Performance Indicators that have 
been identified.   

Based on the foregoing review, the committee concluded that: 1) there was effective 
linkage between LHU’s planning processes and the Strategic Plan goals; and, 2) that 
resources were being allocated to support achievement of the goals.   
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Assessment: Assessment Unit Four Column

Key Performance Indicators (KPI) 2017-2022

Outcomes Specific Assessments Results Actions

Outcome Status: Active

Criterion: Meet or exceed PASSHE
mean of 76.1%
2022 Target:  Meet of exceed
PASSHE mean

Action Status: Action In-Progress

Action: 1. First-Year Commons:
Establish 3 faculty task forces to
study and make recommendations
for improving learning
communities, First-Year Seminars,
and the first year common reader.
2. Continue to develop workable
structure for learning
communities
3. Purchases and implemented
'MyMajor'
4. Make progress on aligning
schedules and freshman
registration with the 'Recipe for
First-Year Success' (Tennessee
research-based model) starting
with increasing fall composition
seats.
5. Increase participation in Haven

Mindset exercise.
6. Establish baseline gateway
DEWI pass rates for first-year
students and fund faculty
development in scalable and
technology-enhanced pedagogies.
7. Continue summer-melt
communication plan
8. Add new guaranteed
scholarship program funded by
LHUFoundation. (03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
73.1% (unmet) (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - a.  First-to-second year
persistence:  meet or exceed PASSHE
mean

Outcome Type: Strategic 2017-22

Theme I:  Academic Excellence.  Goal
1. - Sustain, assess, and improve a
supportive learner-centered
environment including an array of
curricular and co-curricular programs
aligned with the university's mission
and priorities.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions

Criterion: 2022 Target:  45% / 60%

Action Status: Action In-Progress

Action: 1. Purchase and
Implement MyMajor
2. Complete 8-semester advising
sheets for every program and
align course schedules with them
3. Pilot My Academic Planner,
using the 8 semester advising
sheets
4. Add a staff line for Focus II (now
MyMajor) navigator  in Center for
Career and Professional
Development with .5 to support
Exploratory Studies and
'switchers'
5. Implement guaranteed
scholarship program - renewable
for 4 years for Fall 2018 Cohort.
(03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
40.3% up from 36.9% / 54.8% up from 48% = Met
(03/20/2018)Schedule: 2016-17, 2019-20

KPI - b.  4 and 6 year graduation
rates;  year over year improvement

Criterion: 2022 Target:  Achieve
academic program portfolio that
supports enrollments, the mission
and vision of the University, and
fiscal sustainability.

Action Status: Action In-Progress

Action: 1. Took update from 2016-
17 Academic Plan to UCC for high
level discussion on 2020 program
portfolio
2. Train key faculty and staff to
use update of State System PA
Workforce Needs/Gap Analysis
and utilize in new program
development
3. Complete all approvals for
B.A.S.; complete curricular process
for Entrepreneurship and
Innovation minor; complete two
new sub-baccalaureate
certificates and Middle States
substantive change process;
update and revive BS
Interdisciplinary Studies Option;
conduct final review of French
enrollments to decide about
moratorium and seek State
System collaboration to increase
distance ed world language

Reporting Period: AY2016-2017
Result Type: KPI
Met (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - c.  Implementation of academic
plan

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
ELML for new enrollment and
budget context; develop proposal
in concept for Nursing School and
MS, NFP, DNP; etc., per current
academic plan
4. Consider moving some AS/AAS
Healthcare Professions fully online
(03/20/2018)

Criterion: % academic programs and
% non-academic units entered
actions into TracDat
2022 Target:  100%
Schedule: 2017-18, 2020-21

KPI - d.  Assessment of student
learning and institutional
effectiveness

Criterion: Percentage of seniors who
indicated on the NSSE that they had
particpated in some high impact
practice while at LHU (‘Practical
Real-World Experience’, ‘Study
Abroad’, ‘Work on Research Projects
with Faculty’, and ‘Community-based
Learning’)
2022 Target:  95%

Action Status: Action In-Progress

Action: 1. Convene FYC Faculty
Task Forces on learning
communities and first-year
seminars to study and make
recommendations to improve
effectiveness and participation
2. Convene faculty working group
on undergraduate research to
recommend structure and funding
allocation model
3. Participated in TS3 convenings
and bring back recommendations
4. Earmarked $12,500 for
undergraduate research support
($2,500 for Global Honors
Competition and $10,000 to
award competitively across the 3
colleges)
5. New line allocated in Center for
Career and Professional
Development with .5 dedicated to
internships coordination
6. Launch one new faculty-led
study abroad program, explore a
Cuba exchange, and identify new

Reporting Period: AY2016-2017
Result Type: KPI
93.8% (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - e.  NSSE subscores

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
study abroad and international
student teaching partnerships.
(03/20/2018)

Criterion: 100% of programs are
accredited or are seeking new or
continued accreditation
2022 Target:  100%
Schedule: 2017-18, 2020-21

KPI - f.  Regional and special program
accreditation

Criterion: % of graduates employed,
in advanced training, or military x
months after graduation
Schedule: 2017-18, 2020-21

KPI - g.  Alumni surveys

Outcome Status: Active

Schedule: 2018-19, 2021-22

KPI - a.  Percentage of faculty with
terminal degrees / certifications

Criterion: All assigned programs
completed 5-year review
2022 Target:  100%
Schedule: 2017-18, 2020-21

KPI - b.  Five-year reviews

Criterion: Performance measure
Faculty Diversity (submeasure 2A
and 2B)
2022 Target:  Meet or exceed
performance measure target

Action Status: Action In-Progress

Action: 1.  Continued to award
new faculty reassigned time to all
new instructional tenure-track
faculty to support development of
a plan for teaching/assessment
effectiveness and scholarly
growth.
2. Posted faculty line openings in
outlets that reach a diverse
readership
3. Identifed a diversity role on
each search committee to raise
awareness of potential
unconscious bias
4. Participated in SREB
5. Relocated the Faculty

Reporting Period: AY2016-2017
Result Type: KPI
Full Credit - Met (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - c.  Percentage of
underrepresented faculty

Outcome Type: Strategic 2017-22

Theme I:  Academic Excellence.  Goal
2 - Attract, retain, and develop
diverse, highly qualified, committed
faculty and staff

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
Development Center in the center
of campus, reorganized in effort
to re-energize based on 16-17
Task Force recommendations to
broaden participation in faculty
6. Administered climate survey

and use results as baseline for
planning for improvement
(03/20/2018)

Outcome Status: Active

Criterion: See I.1.g.
Percent of graduates employed, in
advanced training, or in military x
months from graduation
Schedule: 2017-18, 2020-21

KPI - a.  Alumni Survey

Criterion: % proficiency/ target
percentage proficiency (most recent
general education assessment)
2022 Target:  Meet or exceed
proficiency target. Action Status: Action In-Progress

Action: CT sampling began in
2015-16 and is scheduled to be
collected for (15-16, 16-17, and
17-18) with a 3-year University-
wide trends report and
recommendations scheduled for
AY18-19.  Academic programs
collecting and assessing samples
against the CT rubric in the 3-year
cycle include Social Work,
Business, Sport Studies, Chem,
Health Science, Math, Psych,
Communication / Philosophy,
English, History, Political Science,
International Studies, Foreign
Languages, Sociology, and Visual
and Performing Arts.  A review of
these department annual
assessments demonstrates that
samples are being collected and
individual program results and
actions reported.     (03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
2016-17 CT samples were collected and assessed by 13
academic departments in 2015-16 and 2016-17; results will
not be aggregated in a trends report until 2018-19
(03/20/2018)

Schedule: 2016-17, 2019-20

KPI - b.  Critical thinking learning
outcomes

KPI - c.  Global awareness and
citizenship learning outcomes

Outcome Type: Strategic 2017-22

Theme I:  Academic Excellence.  Goal
3. - Assure the development of
creativity, responsible global
citizenship, and employability of
graduates.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
Criterion: % proficiency/ target
percentage proficiency (most recent
general education assessment)
2022 Target:  Meet or exceed
proficiency target
Schedule: 2017-18, 2020-21

Outcome Status: Active

Criterion: meet or exceed (and
percentage attainment)
Schedule: 2018-19, 2021-22

KPI - a.  Enrollment targets

Criterion: See I.1.c.
2022 Target:  Achieve academic
program portfolio that supports
enrollments, the mission and vision
of the University, and fiscal
sustainability.

Action Status: Action In-Progress

Action: Reference I.1.c.
(03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
Reference I.1.c.   (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - b.  Implementation of academic
plan

Criterion: % academic programs and
% non-academic units entered
actions into TracDat
See I.1.d.
Schedule: 2017-18, 2020-21

KPI - c.  Assessment of student
learning and institutional
effectiveness.

Criterion: Met or unmet based on
Fiscal Management Committee
assessment of Budget and Planning
matrix
Use budget planning matrix from
Financial Planning Committee

Action Status: Action In-Progress

Action: 1.  Directors revised
budget, planning, line request,
and annual report templates to
map goals and budget
requests/expenditures to 2017-22
Strategic Plan.
2. Adoption of a new Strategic
Plan required an assessment of
how well current planning
processes were linked to the plan
goals and the extent to which
resources were being allocated in
support of plan goals.  A review of

Reporting Period: AY2016-2017
Result Type: KPI
Met (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - d.  Linkage of budget and
planning

Outcome Type: Strategic 2017-22

Theme II:  Financial Stability.  Goal 1.
- Align, implement, and assess all
planning and budget processes to
support our institutional mission and
priorities.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
planning processes and resource
allocation decisions in 2016-17
was conducted and two matrices
were developed: Linkage Between
LHU Planning Processes and the
Strategic Plan Goals and Allocation
of Resources in Support of
Strategic Plan Goals.  The Fiscal
Management Committee will
review these documents and
assess whether there is adequate
evidence of linkage and allocation
of resources to the Strategic Plan
objectives.
3. Vice Presidents will give
guidance for using resources to
achieve strategic priorities as
indicated by Fiscal Management
Committee.   (03/20/2018)

Criterion: Balanced budget
Schedule: 2017-18, 2020-21

KPI - e.  Major enrollment and
program cost model data

Criterion: # of new programs
created to meet gap
Schedule: 2018-19, 2021-22

KPI - f.  Gap analysis program
alignment.

Outcome Status: Active

Criterion: Performance measure -
Private Support (full credits on
performance measure).  Met or
unmet.
2022 Target:  Meet or exceed
performance measure target.

Action Status: Action In-Progress

Action: 1. The Lock Haven
University Foundation secured an
initial allocation of $1 million
under the Commonwealth’s
Redevelopment Assistance Capital
Program (RACP).  This grant will be
used to fund upgrades to the
University’s’ East Campus
Gymnasium, which is used by
multiple athletic programs,
student clubs, and community
groups.  An additional allocation

Reporting Period: AY2016-2017
Result Type: KPI
Met (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - a.  LHUF, Alumni advancement,
and outreach goals.

Outcome Type: Strategic 2017-22

Theme II:  Financial Stability.  Goal 2.
- Identify, enhance, and diversify
revenue streams to support our
institutional mission and priorities.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
of $3 million has also been
requested in the 2018 funding
round to help finance a wrestling
center that would be part of a
comprehensive athletics facilities
master plan.
2. Athletic Director set fund-
raising targets in consultation with
coaches and will work with
Foundation on collaborations to
achieve goals.   (03/20/2018)

Schedule: 2018-19, 2021-22

KPI - b.  Revenue from streams other
tuition, fees, advancement, and
state appropriation such as
contracts, facilities usage fees,
camps and conferences, and public-
private partnerships.

Outcome Status: Active

Criterion: Annual operating margin
(meets or exceeds average for
passhe).
Schedule: 2017-18, 2020-21

KPI - a.  Operating margins for E&G
and Auxiliary.

Criterion: Unrestricted financial
resources to operations (ratio
exceeds passhe average).

Action Status: Action In-Progress

Action: The University assesses
the administrative staffing
structure on an ongoing basis,
with special focus when staff
attrition occurs.  Based on this
assessment, several changes were
made in 2017-18.  Both the
Information Technology and
Financial operations areas were
restructured.   Likewise, a change
was made to the first shift starting
time in Facilities which reduced
overtime related to snow removal.
These changes all resulted in
savings which improved the
University’s

Reporting Period: AY2016-2017
Result Type: KPI
2.54
While this data was collected in 2016-17, it will not be
reported to Middle States for 2016-17.   (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - b.  Ratio of unrestricted
resources to operations

Outcome Type: Strategic 2017-22

Theme II:  Financial Stability.  Goal 3.
- Allocate and utilize resources
strategically and judiciously to
support our institutional mission and
priorities.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
unrestricted financial resources
position.
An assessment of facilities
utilization showed that current
space inventory exceeds the state
system guidelines by 202,000
assignable square feet.  Based on
this assessment, the University
has secured $1 million in capital
funding to finance the demolition
of an unused residence hall.  This
will reduce the space inventory by
25,000 assignable square feet and
result in a substantial reduction in
ongoing operations and
maintenance cost.   (03/20/2018)

Criterion: Met or unmet based on
Fiscal Management Committee
assessment of Budget and Planning
matrix
See I.1.d.

Action Status: Action In-Progress

Action: See II.1.d.   (03/20/2018)Reporting Period: AY2016-2017
Result Type: KPI
See II.1.d.   (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - c.  Linkage of budget and
planning

Outcome Status: Active

Criterion: Year-over-year
improvement
Schedule: 2018-19, 2021-22

KPI - a.  Clery reports

Criterion: 1.b.1. Closing access gap
for URM and 2.2 B Closing
achievement gap for URM
2022 Target:  Meet or exceed
performance measure target.

Action Status: Action In-Progress

Action: 1.  Selected Between the
World and Me as first year
common reader.
2. Activities designed to foster
conversations about difference
and a welcoming environment to
include interactive drama for both
faculty and students and
screening of the film I Am Not
Your Negro followed by a panel.
3. Includes Haven Mindset
exercise in pre-orientation

Reporting Period: AY2016-2017
Result Type: KPI
Access:  Full Credit; Success:  1/4 credit.   (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - b.  Access and Achievement
gaps

Outcome Type: Strategic 2017-22

Theme III:  Responsibility.  Goal 1. -
Foster an inclusive and welcoming
environment that advances the
rights, safety, dignity, and value of
every individual.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions
activities.
4. Administered climate survey
and will use results as baseline for
planning for improvement
5. Revised BOG Waiver process to
make offers earlier in cycle to
increase URM recruiting.
(03/20/2018)

Criterion: 2016—17 Plan and
Schedule; 2017-18 Implement; 2019-
20 Implement Actions; 2020-21
Reassess (= III.3.A)
2022 Target:  Successive surveys
document improvement.
Schedule: 2017-18, 2020-21

KPI - c.  Climate survey

Schedule: 2018-19, 2021-22
KPI - d.  Quality of Life survey

Outcome Status: Active

Criterion: Number of hours and met
or unmet achieve President's Honor
Roll for Service*

*President's Honor Roll for Service
has been suspended.

Action Status: Action In-Progress

Action: Student Affairs will
identify a new benchmark to
measure our student engagement
in volunteerism and
faculty/student engagement in
service learning.   (03/22/2018)

Reporting Period: AY2016-2017
Result Type: KPI
LHU met the benchmark for inclusion in the President's
Honor Roll for Community Service, but the Honor Roll has
been suspended. (03/22/2018)

Schedule: 2016-17, 2019-20

KPI - a.  Community service hours

Criterion: Year-over-year
improvement
Schedule: 2017-18, 2020-21

KPI - b.  Campus energy efficiency

Criterion: 2022 Target:  100%
Schedule: 2018-19, 2021-22

KPI - c.  Mandatory reporter training,
sexual harassment training,
background checks.

Outcome Type: Strategic 2017-22

Theme III:  Responsibility.  Goal 2. -
Cultivate awareness of social,
political, and environmental issues
among the faculty, staff, students,
and administrators in order to promte
responsible citizenship in local and
global communities.

Start Date: 08/01/2016

Criterion: 2016—17 Plan and
Schedule; 2017-18 Implement; 2019-
20 Implement Actions; 2020-21

KPI - a.  Climate SurveyTheme III:  Responsibility.  Goal 3. -
Promote shared governance by
encouraging civility, collaboration,
discourse, recommendations, and

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions

Outcome Status: Active

Reassess (= III.1.C)
See III.1.c.
2022 Target:  successive surveys
document improvement.
Schedule: 2017-18, 2020-21

Criterion: Membership and
materials are current and document
fulfillment of charges.
2022 Target:  Committee pages
updated regularly and past year
materials archived annually.

Action Status: Action In-Progress

Action: 1. Acting Assistant Provost
communicated with all committee
chairs, updated membership,
archived old materials, worked
with IT to design streamlined and
user-friendly submission process
for uploading agendas and other
materials
2. Committee chairs to upload
agendas, minutes, and other
materials in a timely manner.
3. The President charged a Task
Force with making
recommendations for establishing
a University Senate to provide a
University-wide forum to foster
engagement from all
constituencies on matters of
interest University-wide.
(03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
Not met; committee landing page was reorganized to
include all committees but materials not updated
(03/20/2018)

Schedule: 2016-17, 2019-20

KPI - b.  Committee agendas and
minutes.

Schedule: 2018-19, 2021-22

KPI - c.  Meet & Discuss agendas and
minutes.

Outcome Type: Strategic 2017-22

engagement from all stakeholders
and fostering a culture that values
and respects all members fothe
University community.

Start Date: 08/01/2016

Outcome Status: Active

Criterion: Met EL proficiency targets.
% proficiency/ target percentage
proficiency (most recent general
education assessment)
Schedule: 2017-18, 2020-21

KPI - a.  Experiential learning
outcomes.

Criterion: See III.2.a.

Action Status: Action In-Progress

Action: Reference III.2.a.
(03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
Reference III.2.a.   (03/20/2018)Schedule: 2016-17, 2019-20

KPI - b.  Community service hours
Outcome Type: Strategic 2017-22

Theme IV:  Partnerships.  Goal 1. -
Develop and support experiential
learning and service opportunities
that connect the LHU community
with businesses and community
organzations on a locla, regional, and
international level.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Outcomes Specific Assessments Results Actions

Criterion: See I.1.e.
2022 Target:  95%

Action Status: Action In-Progress

Action: Reference I.1.e.
(03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
Reference I.1.e.   (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - c.  NSSE

Outcome Status: Active

Criterion: Number of individuals
trained or tested by Workforce
development programs: year-over-
year increase. Action Status: Action In-Progress

Action: This KPI declined in 2016-
17 from the previous year,
although it was higher than the
two-year average of the previous
years.  Assessment of the decline
resulted in several actions.  Use of
social media channels was
expanded to improve awareness
of workforce development
offerings, and two high demand
tests were added to the testing
center – the Scholastic Aptitude
Test and the Graduate Record
Examinations.   (03/20/2018)

Reporting Period: AY2016-2017
Result Type: KPI
4975 down from 5815 in 2015-16.
While this data was collected in 2016-17, it will not be
reported to Middle States for 2016-17. (03/20/2018)

Schedule: 2016-17, 2019-20

KPI - a.  Workforce development
training.

Schedule: 2017-18, 2020-21
KPI - b.  Advisory councils

Schedule: 2018-19, 2021-22

KPI - c.  MOUs with public and
private community partners.

Outcome Type: Strategic 2017-22

Theme IV:  Partnerships.  Goal 2. -
Strengthen, cultivate, and expand
external partnerships through
engagement in community,
workforce, and economic
development initiatives.

Start Date: 08/01/2016

Outcome Status: Active

Schedule: 2018-19, 2021-22
KPI - a.  Community survey.

Schedule: 2018-19, 2021-22
KPI - b.  Campus surveys

Outcome Type: Strategic 2017-22

Theme IV:  Partnerships.  Goal 3. -
Enhance, expand, and communicate
academic, cultural, and social
opportunities within the campus and
community.

Start Date: 08/01/2016

03/23/2018 Generated by Nuventive Improve
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Academic Action Plan 
2017-2022
Version:  Revised March 28, 2018

College Department/Program Description Category / Action Research Year Feasibility? UCC & BoG Approval 
Year

Marketing & 
Recruiting Year

Start / Effective 
Date

Resource 
Impact

Notes / Status Lines Impact

Interdisciplinary Data and Information 
Visualization

Collaboration between 
Art and Computer 
Science

New Graduate 
Certificate

2017-18 Contingent on 
demand and cost 
benefit analysis.  

Target UCC Spring 
2018

2018-19 Fall 2019 Upgrades of 
computer labs.  
$10000 
annually for 
licensing 
starting in 2019-
20. 

Still being researched.  12-18 
credit hour program.  Pushed 
back to 18-19.  PTT hire in art 
could be used to support this.  

PT Temp?  

Interdisciplinary Informatics - Grad Collaboration between 
Computer Science and 
Health Science

New Masters 2017-18 Marketing Health is interested in 
partnering on this and has 
reached out to CS, but CS 
hasn't taken lead on creation. 

Interdisciplinary Professional Studies - BAS BAS.  Students transfer 
~60 credits from a 
technical college and 
then  complete 60 credits 
in gen ed (15-21), 
electives (9-15), BAS core 
(12 credits), and 
specialities in Spanish, 
Business, or 
Entrepreneuship (~18 
credits).  

New Bachelors 2016-17 BAS approved by BoG 
1/26/17 and UCC in 
Fall 2017.  

2017-18 2018-19 Marketing.  
Program 
Advisor?  

Still need to complete the 
articulaion agreements with 
Penn Highlands, Triangle Tech, 
South Hills, et al.  We could also 
likely start a program in Health, 
but the Health faculty were not 
interested.   

Interdisciplinary Professional Studies / 
Interdisciplinary Studies - AS

? New Associates 2016-17 ?  Housing sub-bac certificates.  
OoC doubts we get approval.  

LAE Alternative Educaion Innovative Pedagogies Reorganize Masters 
Degree

2017-18 2018-19 Improve enrollments via 
curricular change.  

LAE Anthropology Review sustainability of 
minor.  Consider 
reorganization linked to 
emerging fields.  

2017-18 ? Reorganize or put major into 
moratorium (but continue 
offering select courses).  
Considering adding GIS 
component in collaboration 
with NBHS.  Epidemiology? 

? 

LAE ELML (grades 4-8) Reorganize the program Reorganize Degree 2017-18 Due to low enrollment, 
department will reorganize its 
curriculum.  Awaiting 
suggestions from PDE in 
February 2018. 

LAE English Concentration in 
Professional Writing & 
Communication

New Concentration 2018-19 Contingent on 
demand and cost 
model.  

2019-20 Collaborate with 
Communications.  Kyoko 
addressing this during college 
meeting on 1/17/18. 

LAE Foreign Languages ESL/TESOL Program 
Specialist Endorsement

New Endorsement / 
Certification

2017-19 Teaching abroad not 
captured in labor 
analyses. 

Department interested…Kyoko 
exploring.  

LAE French Review sustainability and 
external reviewer's 
recommendations.  Make 
a final decision about 
major and faculty 
appointment.  Explore 
collaborations.  

? 2016-18 With Kerszberg's retirement, 
French has PTT in AY 17-18.  
The department will present an 
assessment of enrollment 
trends and futrue needs as part 
of a line request for a 
replacement.  Current 
expectations are for two years 
minimum of French instruction.  
Collaborate with other PASSHE 
institution and offer courses 
online?  LAE Health and Physical Education Add concentrations to 

M.Ed. program:  
Interscholastic Coaching

New Concentration - 
Masters

2016-17 2017-18 Summer 2018 Curriculum has already passed 
and is ready for roll out this 
summer?  Not approved by 
Donna yet. 

LAE International Studies Review low enrolled 
concentrations for 
consolidation into degree 
without tracks.  

Consolidate 
Concentrations

2016-18 Department discussing 
reduction / consolidation in 
concentrations and will present 
revised track sheets in 2018.  

LAE Music Place Music Marketing 
concentration in 
moratorium

Moratorium of 
Concentration

2016-17 Concentration was 
not attracting 
students and the 
department was not 
aware that this was in 
moratorium.  The 
department requested 
placing this under 
review to re-package 
the track.  

Severn & Myers are working on 
this and will present an idea in 
February.  Interdisciplinary 
program?  

LAE Music & Communication Vocal Arts degree with 
courses taught by 
existing Music and 
Communications faculty.  

New Bachelors 2017-18 Kyoko is not aware of this and 
will check on it Broomer.  

LAE Political Science Revise the Pre-Law 
concentration.  

Revise 
Concentration

2016-18 Department argues that existing 
Pre-Law concentration 
conforms to best practices. 

LAE PreK Post bac program for 
PreK

New Post Bac 
Certificate

2017-18 Program was approved by PDE 
in 2011.  We will be putting it 
through UCC in Fall 2017. 

LAE PreK-4 New degree New Bachelors 2016-17 Should be a new 
degree program.  It 
can't be a BSED 
without certification.  

Interdisciplinary BS degree for 
students who can't pass 
PRAXIS?  Dept is holding; Kyoko 
and Donna not supportive of 
this. 

LAE PreK-8  New 4+1 M.Ed.   
Accelerated BSED / M.Ed.  

New 4+1 2017-18 Spring 2018 Department working on this.  

LAE Sociology  Build on new 
concentrations in 
Delinquent Youth, 
Industry & Economics, 
and Environment & 
Society…create 
certificates in each area. 

New certificate 2018-19 Collaboration with other 
departments or institutions?  
Seek opportunities with 
Environmental Studies.  

LAE Special Education Collaborative masters in 
special eduction with 
Clarion

New Masters 2017-18 Kyoko meeting with Clarion in 
February.  

LAE Special Education Endorsement for Autism 
Spectrum Disorder.  

New Endorsement / 
Certification

2017-19 Contingent on 
demand and cost 
model. 

?  

NBHS Applied Doctorate Research one applied 
doctorate.  

New Doctoral 2016-17 Nursing interested in 
developing DNP and have a 
proposed curricullum.  Health 
Sciences not interested in 
developing DHSc. 

NBHS Chemistry Move Medical 
Technology 
concentration from 
Biology-Chemistry 
(moratorium) and revise 
and rename Clinical 
Laboratory Science. 

New Concentration 2016-18 2017-18 Marketing Approved.  Department is now 
considering further revisions to 
capture growing opportunities 
in pharma testing (e.g. 
canabinoids).  

NBHS Health Science Accelerated Bachelors to 
Masters Program (3+2).  

New Bachelors 2017-19 Marketing Developing this internally and 
for partnership with other 
insitutions. 
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NBHS Math New applied / stats 
minor.  

New Minor 2017-18 The program should 
do more revise their 
curricullum and 
pedagogy to be more 
applied and funnel 
into Ed or ActSci.  
However, this minor 
might not attract any 
new students.  

Department is interested, but 
no proposal has been created.  
Aslam on sabbatical in Spring 
18, so further development 
unlikely.  Math would greatly 
benefit if we could change rule 
and allow crosslisting of 
advanced undergrad and grad 
courses.  NBHS Nano New applied, 

collaborative minor 
between Bio and Nano in 
BioNano or 
Bionanotoxicology

New Minor 2016-18 Marketing This is stuck in Biology…they 
think it should belong to 
Biology, but don't want to 
develop it.  

NBHS Nano Review the AAS.  Is the 
associates degree still 
needed?  

Moratorium of 
Degree?  

2017-19 Keep the bachelors degrees and 
seek additional opportunities, 
but delete AAS?  

NBHS Nursing Revise Academic track  in 
Health Professions AAS.  
Rename Pre-Nursing

Revised 
concentration in 
AAS in Healthcare 
Professions

2016-2018 Marketing Pre-nursing doesn't appear on 
the website under Healthcare 
Professions.  Is this stuck in 
UCC someplace?  The nursing 
department would like to 
continue revising this program, 
adding additional clincal 
certifications.  

NBHS Nursing Revise curricullum of ASN 
to decrease total cost of 
program.  Use simulation 
and preceptors.  

Revised Degree 2017-18 If successful, 
should free up 
some lines.  

NBHS Nursing New BS to BSN program.  New Bachelors 2017-18 Contingent on cost 
analysis.  This 
program would 
provide clinical course 
work only and thus 
depends on the 
revison of the 
traditional model.  

NBHS Nursing Two new, related, grad 
degree programs.  An 
MSN, consisting of 
course work and an NP, 
which would consist of 
both course and clinical 
work.  

New Masters 2017-18 The demand for all 
nusing grads is very 
high.  Clinical 
placements might 
compete with PYAS 
and other insitutions.  

2018-19 2019-20 Student fees to 
cover cost of 
clinical 
placement?  

Without massive 
change to clinical 
eduction in ASN, 
probably would 
require 2 new lines 
(faculty with 
doctorate).  Lines 
might be freed up 
by revision of 
undergrad clinicals.  NBHS Nursing New doctoral program.  New Doctoral 2017-18 Demand is high, 

department is willing, 
but would require 
major change to 
University status.  

Fee for 
substantive 
change with 
Middle States.  
Fees for 
accreditation 
changes.  

Probably would 
require 1-2 faculty.  

NBHS PYAS Expand the cohort from 
72 to 80.  

2016-18 Should wait until after 
accreditation visit in 
Summer 2017.  
Chance this won't be 
approved by ARC-PA

2018-19 2019-2020 Marketing Under review by department 
who will take lead in seeking 
permission from ARC-PA

Rethink lead clinical 
coordinator 
position and role of 
regional clinical 
coordinators.  

Poorman Business Move existing Health 
Care Management track 
in AAS to Business and 
convert to AS.  

New Associates 
Concentration

2016-17 Approved by 
admininstration, but 
not on website.  

2018-19 Revised and moved 
concentration in AAS in 
Healthcare Professions.  
Transfer has taken place, but 
curricullum revisons have yet to 
be completed.  Degree will be 
changed from AAS to an AS in 
Business.  Not on website.  

Poorman Business Revise and rename MIS 
concentration to 
Business Intelligence

Revised 
Concentration

2016-18 2017-18 2018-19 Marketing Completed, but does not yet 
appear on the website.  Put old 
MIS in moratorium and then 
added new track in Business 
Intelligence (similar to old MIS).  

Poorman Business New certificate in 
Business Basics and 
Social Media

New certificate 2016-18 2017-18 Eliminated Auditing and 
submitted Social Media 
Certificate.  SM is working its 
way through curricullum with 
Business Basics to follow one 
year later.  

Poorman Business Reorganize the 
economics degree in 
moratorium into BS in 
Finance and Economics 
with concentrations in 
Economics, Finance, and 
Risk Management.  

New Bachelors 2017-18 2018-19 2019-20 Once the new degree is 
approved, placed the old 
concentrations in moratorium.  

Fill open line (not a 
new faculty line)?   

Poorman Business Minor in Entrpreneurship 
and Innovation

New Minor 2017-18 2017-18 2018-19 New courses?  
New faculty?  

Proposal and syllabi with UCC.  FTT & PTT?  

Poorman CMHC Develop one industry 
recognized graduate 
certificate in Trauma.  

New certificate 2016-17 Contingent on 
enrollment, budget, 
and CACREP approval.  

2017-18 2018-19 New faculty? 
Marketing 

Submitted to UCC and 
Administration.  

Poorman CMHC New EdD program.  New Doctoral 2019-2020 Need to complete 
readiness study and 
seek CACREP 
approval.  Is there a 
demand gap?  

2020-21 New faculty?  

Poorman Computer Science Research converting the 
new concentration in 
Data Science to a new 
degree program (BS)

New Bachelor 2017-18 2018-19 New faculty?  

Poorman Computer Science New certificates in 
industry recognized area

New certificate Contingent on 
demand and gap

Poorman Criminal Justice Research an MS in some 
applied aspect of 
leadership.  

New Masters 2017-19 2019-20 New faculty?  

Poorman Criminal Justice New certificate New Certificate 2018-19
Poorman Criminial Justice Revise BS for delivery in 3 

years to non-traditional 
students.  

Revised Degree - 
Accelerated

2016-18 ? 2019-20 New faculty?  

Poorman Environmental Studies Research new masters in 
sustainability , natural 
resources, conservation, 
environmental recreation, 
etc…

New Masters 2017-18 Contingent on 
demand and cost 
model.  

2019-20

Poorman Rec Mgmt Develop one industry 
recognized certificate in a 
skills related area

New Certificate 2016-18 New faculty?  

Poorman Rec Mgmt Research new online MS 
in Therapeutic Rec

New Masters 2018-20 2020-21 New faculty?
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Poorman Social Work Move existing Social 
Services track from 
Health Professions in 
Nursing to Social Work 
and redesign/rename as 
Health Care Advocacy  

Revised and moved 
concentration in 
AAS in Healthcare 
Professions

2016-17 2017-18 2018-19 New faculty?  Transfer has taken place, but 
curricullum revisons have yet to 
be completed.  Not on website.  

Poorman Social Work New certificate in Health 
Care Advocacy

New Certificate 2017-18 New faculty?  

Poorman Social Work New, online BS 
completion program.  

Revised Degree - 
Online / 
Accelerated?  

2017-18 New faculty?  Report has been submitted to 
accrediting agency.  

Poorman Sport Administration Create an accelerated BS 
in Sport Admin to MS in 
Sport Science.  

Revised Degree - 
Accelerated

2016-18 ? New faculty?  Completed, but does not yet 
appear on the website.  
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Program Array Comparison 

2011-12 Actual and 2020-21 Projected 

(pending research, documentation of demand, curriculum action, etc) 

MISSION: Lock Haven University offers an excellent and affordable education characterized by 

• a strong foundation in the liberal arts and sciences for all students,

• majors in the arts and sciences,

• and a special emphasis on professional programs.

• All programs are enhanced with real-world experiences and co-curricular activities that enable

students to realize their full potential.

• In close personal interactions with faculty who are passionate about teaching, students are challenged

to develop their minds and skills

• in order to be responsible citizens and to succeed in a global and technologically advanced society.

2011-12 Actual PROGRAM ARRAY 2020-21 Projected PROGRAM ARRAY 

Total Student Headcount 5365 Total Projected Student Headcount 3722 
Degree Major Major HC Fa Major HC Fa Degree Major 

11/ FTE 11-12 17 /FTE 16-17 

INTERDISCIPLINARY PROGRAMS 
4 AA Sustainability Studies review for 

viability 

BAS Professional Studies 

BSBA/MS Bacc Psych to MS Sport Science 
accel 

MS [Health?] Informatics 

MS Some aspect of sustainability 

POORMAN COLLEGE OF BUSINESS, INFORMATION SYSTEMS, AND HUMAN SERVICES 
BS Accounting ?/The 90/? BS Accounting 

numbers may 

have been 

combined with 

BUSN 

BS Applied Computer Science 100/130 102/102 BS Applied Computer Science and 
and Info Systems Info Systems 
• Mobile/Game App • Mobile/Game App
• Database/Network • Network and Cybersecurity

Admin • Data Science
• lnterdisc Comp • lnterdisc Comp

Sub-bacc ?must be industry-recognized 
certificats and generate new enrollments 

AS Business Ad min 
• Management --- ---

• MIS 447 /175 (incl 337/193 

BS Business Ad min Acct?) + BS Business Admin 
• Econ/Finance + --/38 Econ • Finance/Econ
• Entrepreneurship --/63 Econ • Entrepreneurship
• International • International
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• Management • Management
• MIS • Business Intelligence
• Marketing • Marketing

BS 

Finance and Economics 

• Economics Finance

• Risk Management

Sub-bacc Social Media 
Certificate 

-- AS Healthcare Management 

AA Criminal Justice 414/156 335/179 AA Criminal Justice must be 

reviewed for assessment 

BS Criminal Justice BS Criminal Justice to include both 

a 3-year and a 4-year plan 

Sub-bacc Must be industry-recognized 

cert and generate new enrollments 

BS Recreation Mgmt 217/171 106/129 BS Recreation Mgmt need to 
• Community/ address declining enrollments 

Commerc • Community/ Commercial
• Fitness Mgmt • Fitness Mgmt
• Outdoor Recr • Outdoor Recr
• Therapeutic Recr • Therapeutic Recr

Sub-Bacc certificate in skills-

related area 

BS Social Work 165/120 152/124 BSW Social Work 

BSWCom Social Work/online 

AAS Healthcare Professions 

• Healthcare Advocacy

Certificate Healthcare Advocacy 

BS Sport Administration 237/?? 186/118 BS Sport Administration 

• Accelerated-- 2 tracks

4 AA Sustainability Studies review for 

viability 
-- -- -- 70/45 MS Clinical Mental Health 

Counseling 

• Military Vet/Families

• Children / Adolescents

• General

Ed D Clinical Mental Health 

Counseling Pending need, 

enrollment, clinical availability, 

budget analysis, department 

readiness study, university 

readiness study 
-- Grad Cert Trauma must generate new 

enrollments 
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--/-- 65/46 MS Sport Science 

• Sport Admin

• Sport/Exercise Psychology

MS Criminal Justice some aspect of 

applied leadership 

MS online Therapeutic Recreation 

COLLEGE OF LIBERAL ARTS AND EDUCATION 

BA Art BA Art 
• 2D • Graphics/Online Des
• 3D
• Graphics/Online

Interactive Design

BFA Studio Art 57/127 41/61 BFA Studio Art 

• 2D • Graphic/Online Des

• 3D
• Graphic/Online Des

BA Communication 143/130 83/105 BA Communication 
• Journalism • Journalism
• Electronic Media • Electronic Media

• Adv/PR • Adv/PR
• Comm/Culture • c:QEb�e
• Professional Comm • Org/Present Comm

• Public Disc/Perf

BA English BA English 

• Literature • Literature

• Writing 144/369 83/232 • Writing
• Professional Writing

BFA Script writing? Children's Lit? 

BS Ed Sec Ed English BS Ed Sec Ed English 

• SPEC Dual • SPEC Dual

BA Foreign Languages 49/66 23/52 BA Foreign Languages: area for 

• French Fr- State System collab 

• Spanish Sp- • French must be reviewed

for low-enrollments and

cost; offer levels 1-4?

• Spanish

• Add language levels 1-4?

BS HPE Health and Phys Ed BS Ed Health and Physical Education 

• Aquatics
• Coaching
• PE/Sport in

Correctional Settings 299/159 108/103 

BS Health and Physical Ed 

• Aquatics

• Coaching

• PE/Sport in Correctional

Settings

BA History BA History 

• Public History 153/184 72/ • Public History

BS Ed Sec Ed Social Studies BS Ed Sec Ed Social Studies 

• SPEC Dual • SPEC Dual
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BS 

BS 

BA 

-----

M Ed 

M Ed 

M Ed 

MLA 

BS 

BS 

BS 

BS 

Sociology 

• Delinquent Youth
• Global Diversity

SPEC Community Serv 

Theatre 

• Musical Theatre
• Performance
• Technical

Exploratory Studies 

Alternative Ed 

• Instructional Tech
• PreK-4/Early Child

Ed Leadership 

Teaching and Learning 

• Instructional Tech

• Prek-4/Early Child

Liberal Arts 

16/181 

+ 

--/52 Anthro 

--/29 Geog 

17/61 

168/86 

24/12 

19/89 

+ 

--/22 Anthro 

--/34 Geogr 

33 

1 in teach-

out/23 

175 

11 Alt Ed+ 

35 Tch/Lrn 

I 
27 

--

--

law students actually 

come? 

BS Sociology 

• Delinquent Youth

• Environment&Society

• Urban-Rural Soc 

• Social Change
• Delinquent Youth

Sub-bacc 
• Industry& Economics

certs 
• Environment&Society

Must be recognized and

generate new enrollments

BS Disability Community Serv 

[Gen Ed Theatre Courses] 

Exploratory Studies 

M Ed Alt Ed/Innovative Instruction 

• Instr Tech

must be modernized and

increase enrollments/improve

cost model if sustainable

--- ---

M Ed Teaching and Learning 

• Instructional Tech

• Early Childhood

• PE Teacher

• Interscholastic Coaching

Must become financially

sustainable to continue

M Ed Special Education collaboration 

with Clarion 
-- ---

Grad Cert Data and Information 

Visualization (collaboration with 

ACS) 

COLLEGE OF NATURAL, BEHAVIORAL, AND HEALTH SCIENCES 

Health Science - Athletic 100/-- 24 in teach- --- ---

Training out/33 

Biology-Chemistry 21 in teach-

• Med-Tech Option out 

• Pre-dental --- ---

• Pre-med

• Pre-pharm

• Pre-vet

Biology 165/214 181/216 BS Biology 

• Cellular/Organismal Incl Sec Ed/ Y, Incl Sec Ed • Biomedical Sci

• DNA Analysis Bio-Chem • Cellular/Organismal

• Ecology/Environ • Ecology /Environ

• · Marine • Marine

Chemistry 24/132 38/129 BS Chemistry 

• Forensic Incl Sec Ed • Biochemistry
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NEW ACADEMIC DEGREE PROGRAM 
PROPOSAL 

All Degree Levels 

All program proposals must be submitted in MS Word format using this template ( 
the Five-Year Budget Projection should be submitted in a separate MS Excel file as 
indicated) and have the following elements: 

Cover page 
The title page should include the name of the program; the names of the 
institution, college, and department; proposed delivery mode; the proposed 
CIP code; the proposed implementation date; the name and signatures of 
the president, provost, and vice president for finance; and the date the 
proposal was submitted.  

Table of contents 

Body of the proposal 
The body will include textual information, charts, tables, and other data 
displays as appropriate.  Please leave the provided criteria/questions in 
the body of the proposal, include content below each criteria. 

Five-year budget projection and Budget Narrative 
The appropriate budget projection and budget narrative forms must be 
completed. The five-year budget projection must be submitted in the 
original MS Excel template for submission. 

When submitting a program proposal, email the forms (Word and Excel) 
along with any supporting documentation to Kathleen Howley 
(khowley@passhe.edu), Eric Zeglen (ezeglen@passhe.edu), and copy 
Tracey Henry (thenry@passhe.edu).  
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TABLE OF CONTENTS FOR PROGRAM PROPOSALS 
Description, role and scope, and purpose of the program ......Error! Bookmark not defined. 
Need .................................................................................................Error! Bookmark not defined. 

Similar programs at other universities ....................................Error! Bookmark not defined. 

Sustainable Needs Analysis to include market data that is tied primarily to 
Commonwealth needs ...............................................................Error! Bookmark not defined. 
Demand for the program among current and prospective students Error! Bookmark not 
defined. 

Academic Integrity ..........................................................................Error! Bookmark not defined. 
Student Learning Outcomes .....................................................Error! Bookmark not defined. 
Curriculum overview and Degree requirements ....................Error! Bookmark not defined. 
Academic Map ............................................................................Error! Bookmark not defined. 
Course Offerings ........................................................................Error! Bookmark not defined. 
Readiness – For Doctoral Programs Only ..........................Error! Bookmark not defined. 

Collaboration and Coordination with Others ..............................Error! Bookmark not defined. 

Collaboration with another System University, Community College, or other Institution
.......................................................................................................Error! Bookmark not defined. 
Coordination with outside agencies, corporations, etc. ........Error! Bookmark not defined. 

Resource Sufficiency & Budget ...................................................Error! Bookmark not defined. 
Overview of resource sufficiency .............................................Error! Bookmark not defined. 
Financial Risk Assessment .......................................................Error! Bookmark not defined. 
Five-Year Budget Projection & Narrative ...............................Error! Bookmark not defined. 

*Note - The proposed program must be in compliance with relevant BOG Policies and System
Standards

• BOG Policy 1990-06-A: Academic Degrees
• Procedure/Standards for BOG Policy 1990-06-A: Academic Degrees
• BOG Policy 1993-01: General Education
• Board of Governors’ Policy 1986-04-A Program Review
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LOCK HAVEN UNIVERSITY INTERCOLLEGIATE ATHLETICS ASSESSMENT PLAN 
 

MISSION 
Consistent with the 
student-centered 
educational mission 
of Lock Haven 
University, 
intercollegiate 
athletics is committed 
to offering student-
athletes, through 
sports participation, 
learning 
opportunities and 
outcomes that 
complement those 
received in the 
college classroom. 
Our focus is on 
recruiting, retaining, 
and graduating our 
student-athletes 
while offering them 
high quality athletic 
experiences so they 
can maximize their 
potential, compete at 
the highest levels, 
and achieve their 
personal and team 
athletic goals. 

2018-19 PRIORITIES 
 
• Graduate student- 

athletes at a higher rate 
than the general LHU 
student body and at or 
better than NCAA 
divisional averages. 

• Student-athletes will 
earn a 3.0 cumulative 
GPA or higher. 

• 75% of student-athletes 
will rate educational 
programs attended as 
beneficial or very 
beneficial. 

• 100% of the head 
coaches will meet their 
scholarship obligations. 

• Student-athlete exit 
surveys and interview 
responses demonstrate 
that a healthy, safe and 
inclusive environment is 
provided. 

• Demonstrate that all 
significant interests 
indicated on Interest 
Survey have been 
satisfied and the EADA 
Report demonstrates a 
concerted effort to 
maintain gender equity. 

• 100% of the teams will 
participate in multiple 
community 
engagement/service 
activities. 

 

2018-19 LEARNING OUTCOMES 
 

Academic Excellence 
• The student-athlete will 

learn to focus on the 
“student” in the term 
student-athlete by 
participating in educational 
programs including but not 
limited to study hall. 

• The student-athletes will 
persist to graduation at a 
rate higher than the 
general student body and 
at or better than NCAA 
divisional averages. 

 
Financial Sustainability 
• The student-athlete will 

benefit from enhanced 
financial resources. 

Responsibility 
• The student-athlete will be 

provided with a safe, 
inclusive and positive 
learning environment that 
supports gender equity and 
compliance. 

 
Partnership 
• The Department of 

Athletics will strengthen its 
relationship with the 
community through service 
and engagement activities. 
 

GOALS 
 
• Offer educational 

programming to support 
student-athlete academic 
success and learning, 
while cultivating skills and 
knowledge for life after 
participation in athletics. 

• Enhance fundraising in 
order to provide the 
student-athlete with a 
successful and enriched 
experience. 

• Provide a positive and 
inclusive learning 
environment.  

• Create an athletic 
program that is equitable 
to both men and women. 

• Conduct an athletic 
program in compliance 
with the State of 
Pennsylvania, NCAA and 
Conference policies. 

• Provide community 
engagement and service 
opportunities.  
 

 
ASSESSMENT 

TOOL 

TRACDAT 

 
ACCREDITATION 

MIDDLE 
STATES
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